Pasadena City College
EDUCATIONAL MASTER PLAN

it

PASADENA

CITY(COLLEGE

1570 East Colorado Boulevard
Pasadena, California 91106
626-744-9872
www.pasadena.edu






PASADENA
CITY(COLLEGE

Pasadena Area Community College District

Educational Master Plan

Volume |

Prepared by:

MIG, Inc.
800 Hearst Avenue | Berkeley, California 94710p

FINAL | January 2011






Acknowledgments

The Educational Master Plan (EMP) is part of an ongoing effort to ensure continued success of the Pasadena
Area Community College District’s programs, facilities, faculty, staff, and students. The cornerstone of this
success lies within the leadership and guidance of the entire College community. The development of the
EMP was a collaborative effort with broad engagement of the College community. The Educational Master
Plan Steering Committee was a shared governance committee that set the framework for an inclusive process
in the development of this plan. The EMP/Accreditation Faculty Based Task Team integrated the ideas,
strategies, suggestions, and data gathered throughout the process to bring us the Signature Goals and the
Project 90 Achievement Areas. With the leadership of the Board of Trustees and the work of both of these
groups the Educational Master Plan will guide PCC to a truly global future.

Board of Trustees

William E. Thomson, President, Area 4

Geoffrey L. Baum, Vice President, Area 1

Dr. Jeanette Mann, Area 2

Berlinda Brown, Area 3

Linda Wah, Area 5

John Martin, Board Clerk, Area 6

Dr. Anthony R. Fellow, Area 7

Nolan Pack, Student Trustee

Dr. Mark W. Rocha, Board Sectetary, Superintendent/President Pasadena City College

Educational Master Plan Steering Committee
EMP / Accreditation Faculty Based Task Team

Consultant Team

MIG, Inc.

Daniel Iacofano, Principal-in-Charge
Mindy Craig, Project Manager

Mark Sillings, Data Analyst

Nicole Lewis, Project Associate

PASADENA AREA COMMUNITY COLLEGE DISTRICT
01/06/2011 Final | Educational Master Plan | ACK-1






TABLE OF CONTENTS

PLAN OVERVIEW

AL PLOJECE D0 i 1-1
1. Signature Goals

B. Mission Critical Priofities and StAEGIES .......couiuviiuriiueiiiciieiieieiierie s seens 1-3
C. Project 90 ACHON PIAN c..ccuiiieiiieieieiricreeerec ettt e enae 1-9
INTRODUCTION

AL BaCKGIOUN ..o e 2-1
B. Purpose and Organization of the Educational Master Plan .......c.ccccocvvivnienicinicnicinicricicscnenes 2-1
C. Planning Methods OVEIVIEW ... sassse s 2-2
D. ProCess OVEIVIEW ..vvviiiriiireiiretiie ettt st sttt et et e a s bbbt a et a s snns 2-3

1. Environmental Scan

2. Instructional/Student Services Review

PLANNING FRAMEWORK

AL EMP VISION ottt e 3-1
B.  Strategic FOUNAtION .....ccoiiiiiiiiiiiiciiic e 3-1

1. Mission
2. Core Values
3. Planning Principles

C. OrganizatioNal SEIUCTULE ......cviiuiiiiiiiiieiiciieiiece s enaes 3-3

1. Operational Areas

2. Shared Governance

D. College FUNCHONS ...ciiiiiiiiiiiiiiiiiiiii s 3-5

1. Basic Skills

2. College Transfers

3. Career and Technical Education

4. Non-Credit / Not-for-Credit Education

PASADENA AREA COMMUNITY COLLEGE DISTRICT

01/06/2011 Final | Educational Master Plan

TOC-1



4. PLANNING ENVIRONMENT

A.

B.

SEIVICE ATEA viviieiieieeiceieeeeeeeee ettt ettt ettt et e et et et et et et et e st et et et e s tetseasebsensersereeneensensententans 4-1

Environmental Scan: Trends and PLrojections ... 4-2

1. Population and Demographics
2. Age

3. Immigration and Language

High School Entollment TLENAS ..ottt esessesese s essesessssessssssenas 4-7

1. PCC Feeder School Characteristics

Pasadena City College ENrollment TEEndS ..o s esessesseseseens 4-9

1. PCC Student Enrollment
2. Educational Attainment in Los Angeles County and the PACCD

3. Degtees and Certificates

Regional EAucation ChOICE........ciiiiiiiiiiiic st ssne 4-11

1. Course and Program Offerings

Employment and Workforce Needs and Trends ..o 4-14

1. Overview
2. Los Angeles County Trends
3. Tast Growing Occupations, “Hot Jobs” in California

4. Skills Gap

ComMMUNILY PEISPECHIVES .ouiuuiiiiiiiiiiriiiciii st 4-17

1. Strengths and Assets
2. Issues and Challenges

3. Opportunities

Planning IMPLCAtIONS .....cuveeiiieiiieiiiiiiiiii s aes 4-21

PASADENA AREA COMMUNITY COLLEGE DISTRICT

01/06/2011 Final | Educational Master Plan

TOC-2



5. GROWTH PROJECTIONS

A.

B.

J EaNaeYa RbTet o) o NURUE RSO 5-1

Historic ENrOIMENt TTENAS cviviviiiiiieieiiceieteeeceteereereerere ettt ettt ettt ss e s e s ss st e s esessetssbssrssrssnesnsenean 5-1
1. Headcounts
2. Weekly Student Contact Hours

3. Enrollment
Instructional Divisions and Disciplines—Historic Growth Rates ........cccovivienienicnicnicnicnnn. 5-4

California Chancellor’s Office PLOJECHONS ...cucueuiueeiieeeiieeiieeiieecieeeeeieesieeeienseeeescsees e sse e sens 5-11

1. Participation Rates

Program RecoMMENdatiOns .......cccuiiiiiiiiiiiiiiiiiii s see 5-13
1. Filling the Gap

2. Opportunity Areas

6. INSTRUCTIONAL / STUDENT SERVICES REVIEW

A.

B.

C.

INEEOAUCHON ..ttt 6-1
Forecasted Growth TTENAS ... s s 6-1
Strategic Directions and RAONAlE .......ccicuieunieiniciniciicicicieeceeeie e sesse s sseaesseaes 6-7

7. PROGRAM SERVICE DELIVERY

A.

B.

C.

FACIITIES .ot 7-1
1. Re-Use of Existing Facilities

2. Rescheduling

3. Sustainability

Faculty and Staff ... s 7-4
1. Professional Development and Training
2. Faculty and Staff Recruitment

3. Enhanced Collaboration Across Divisions

Information TeChNOIOZY ...c.cciiuiiiiiiiiiiiii s 7-6

PASADENA AREA COMMUNITY COLLEGE DISTRICT
01/06/2011 Final | Educational Master Plan | TOC-3



D. InSttutioNal RESEALCR w.ocviieiieiieiceeeeeeeee ettt ettt et s e st tesaaesaeestestesaeestsenaesreesaseneesneens 7-8

1. Vision and Goals

2. Planning, Program Review, and Accreditation
3. Institutional Research and Evaluation
4. Organizational and Professional Development
5. Center for Innovation and Student Success
E. Revenue ENRANCEMENT c...ooiiiuiiiiceiceeceeeee ettt ettt st e st et eavesreestsenaesnessseesteseesssensssnsesseenes 7-10

1. PCC Foundation

2. Extension

3. International Students
4

Business Revenue

FIGURES

3-1 OPeratioNal ALEAS ....viviieiieiiiiii b 3-4
3-2 Shared GOVEINANCE ..o sa s 3-5
4-1 Pasadena Area Community College District (Trustee Areas 1-7) .oveieenieeniceniennieneeneenreennenenne 4-2
4-2 Population Projections for Los Angeles COUNLY .....cviiiiiiiiiiiiie e 4-3
4-3 Populations Projections for Pasadena Area Community College DIStrict ......cccvviuvviuveniieeiecenicnninnn. 4-4
4-4 Los Angeles County Population by Age, 2000 and 2030 .....c.ccccuveemreiieenicenicenienienriceeeneeseeseseeseeennee 4-5

PASADENA AREA COMMUNITY COLLEGE DISTRICT
01/06/2011 Final | Educational Master Plan | TOC-4



TABLES

1-1 Student Success Achievement Areas and Targets: 2010-2015. ... 1-2
1-2 ACHON TEEIMIS oottt s 1-9
4-1 Los Angeles County Population by Age, 2000 and 2030 ........ccccvvimriieinieinicnieniericsineseeseeeseeennes 4-5
4-2 Statistics and Demographics of Top Feeder Schools for Pasadena City College*.........ccccovvcuvicunnnce. 4-8
4-3 PCC Student Enrollment, 2000/01 t0 2007 /08 .......coeiuiuriuiiiiniiniiiiicicisiiiieis s 4-9
4-4 Educational Attainment, PACCD and Los Angeles COUNtY .......coueuieinieinicmnicnnieicsieieeeneennes 4-10
4-5 Self-Reported Student Educational Goals, Fall 2008.........cccccviiiiiinirnieiciceneseeseeeeenenens 4-10
4-6 Degrees Awarded, 2004/05 t0 2008/ 09 .....c.cuuimiiniiniciniiniiniicieissisiieeeiie et seesaes 4-11
4-7 Total Certificates and Recipients, 2004/05 t0 2008/ 09 ......ccevereureurerrermerenrineenenerserineeneeessersesessasessessaens 4-11
4-8 2008/09 Degtees and Certificates Awarded, by Community College (Credit Only).....c.cccveuvcucuenanee 4-14
5-1 Total College, CCCCO Long-Range Student “Headcount” Trends ........coceveeureerrencirencieencreenereeneeennes 5-2
5-2 Total College, IPRO Long-Range Student “Headcount” Trends.......cccocvviviniiiiciiiciniiiiiciiiiiicnns 5-3
5-3 Total College, Long-Range WSCH TILENAS ... 5-3
5-4 Total College “Entrollment” Trends And FOTECASE ...c.cueuiuevieirieiriciricircirecieeeieeeieeeieneiesesessesenienenes 5-4
5-5 Declining or Slow Growth Instructional DIVISIONS .......ceuiueiiiviiieiniciieieicieeseeseeeseee s 5-5
5-6 High Growth Disciplines and Instructional DIvISIONS .......ccciiiiniiiiiissieeinnns 5-5
5-7 Declining Growth Disciplines and Instructional DIvISIONS ........cccviuviiieeiieiniciniennieieiesieeeenenne 5-6
5-8 Instructional Divisions and Disciplines Annual Growth Rates .......cooveeieenicinicnicnicnienicrecennn. 5-8
5-9 CCCCO Long-Range Enrollment and WSCH Forecast for PACCD ..., 5-12
5-10  Total College Enrollment Trends and FOLECast........covuveiiviieeniiceiicniciicicicieeescnseseeeesse s 5-13
6-1 StONG POLENHAL....ceviniiiiiiiii bbb 6-2
6-2 Stable POtENTIAL........cviieeiieciic e e 6-4
6-3 LOW POtENtIAl. ..ot 6-6
7-1 Existing Facility Square Footage and Condition.........cciveiviieiiciniciieiieiicicsienieseseesssessssenens 7-2
7-2 Existing FaCIlity TYPES ..ovcucuiiiiiiiiiiicicii bt 7-3
APPENDICES

A. Environmental SCan .........ccccoiiiiiiiiiiii s A-1
B. Town Hall Meeting Overall SUmMmary ........ccoccoiiiriiiniiiniiinicincicccncnieeeee e B-1
C. EMP Web Survey Summary RePOrt....cccucivicinieiinieiniiinicinicincteieentctevcteeceee et C-1

PASADENA AREA COMMUNITY COLLEGE DISTRICT
01/06/2011 Final | Educational Master Plan | TOC-5






PASADENA
CITY(COLLEGE

1. PLAN OVERVIEW

PASADENA AREA COMMUNITY COLLEGE DISTRICT

01/06/2011 Final | Educational Master Plan






1. Plan Overview

Proud Past, Global Future

The purpose of our Educational Master Plan (EMP) is to guide the college’s transformation to educate
students for this global 21st century.

Our EMP establishes our college’s most important priorities and goals as a continuing guide to our actions

and our decisions about the allocation of resources.

Pasadena City College (PCC) was founded in 1924 in a spirit of innovation to respond to the dynamic needs
of our community. Through the Great Depression, earthquake, World War and many other challenges,
Pasadena City College has changed with the changing needs of our students. Our current Educational Master
Plan will indeed bring change and renewal to Pasadena City College. It is precisely because we are open to this
change that we are keeping faith with our College’s proud past.

Vision: Our Global Future

By our 90th anniversary celebration in 2014, Pasadena City College will be the leading community college in
California as defined by the key student success outcomes of transfers to four year universities, associate

degrees awarded and workforce certificates awarded.

Our college motto, Proud Past, Global Future is at once a statement of respect for our long heritage of
excellence and a statement of our aspiration to become the first truly “global” California community college
in every sense of the word — a diverse faculty and staff and a diverse curriculum that prepates our students

for a 21st century global economy without boundaries.

Project 90

PCC will celebrate its 90th anniversary during the 2014-2015 academic year. The college has challenged itself
to become the premier community college in California by that time. Building on the extensive work done
during this process, the EMP/Accreditation Faculty-Based Task Team worked efficiently to identify five
achievement areas that are tied to our priorities, measure our progress, and evaluate our effectiveness. The
first phase of this effort is PROJECT 90: Guiding PCC into the Future.

The Signature Goals reflect the vision developed in this plan and further defines what it means to take PCC
to the Highest Level. The Student Achievement Areas and Targets align with the priorities developed during
the EMP process and will serve as benchmarks to help adjust and improve strategies as PCC implements this
plan.

PASADENA AREA COMMUNITY COLLEGE DISTRICT
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Signature Goals

*  Guaranteed Enrollment for In-District High School Students

*  Premier Transfer California Community College

- Degree and Certificate Programs that Address Market-Place Needs

- Cutting-Edge Learning Environments (Pedagogy, Technology, and Facilities)

- Dedication to Lifelong Learning

* A Sustainable College Community

Table 1-1: Student Success Achievement Areas and Targets: 2010-2015

Student Success September 2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
Achievements Baseline Target Target Target Target Target
PCC — 1787 (4 in CA)
Trar.ISfe.rs to 4-vear #1 college in CA -- 1930 1787 1787 1858 1932 2048
Institutions
Associate Degrees | LoC ~ 1687 (7% in CA)
9 #1 college in CA — 2594* 1687 2483 2648 2814 2979**
Awarded
. PCC — 362%%* (31 in CA)
Assoclate STEM 1y, hegein ca — 7785 362 400 440 490 550
Degrees Awarded
Certificates PCC - 1187 (3« in CA)
Awarded #1 college in CA -- 1564 1306 1424 1543 1662 1781
(18+Units)
Basic Skills PCC Math — 139p¥*** Math — 13% Math - 16% Math — 18% Math - 21% Math — 23%
Sequence English — 36%0**+* English — 36% | English —43% | English —50% | English —58% | English — 65%
Completion Rate ESL — 219pk%** ESL - 21% ESL - 25% ESL - 29% ESL - 34% ESL - 38%

* Multi-campus district

**Of all students who identify degree completion as their goal, the degree is completed within 2 years of full-time enrollment if the

students started at college-level English and math.

**PCC currently offers a degree in Natural Sciences. Other degrees in science, technology, engineering, and math (STEM) have yet
to be developed. The baseline figure “362” is defined by the course-taking behavior of PCC students who are enrolled in STEM

courses but do not necessarily seek an AA degree.

*+Completion rate is based on Level One entry. The number of levels in PCC’s pre-transfer sequences: Math — 3, English — 2, and

ESL - 5.
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Mission Critical Priorities and Strategies

Twelve mission critical priorities, each of which is accompanied by a variety of strategies, as shown on the

following pages, have emerged through an ongoing dialogue with the PCC community, the Board of

Trustees, faculty, statf, managers, and students. These mission critical priorities, listed below, were developed

based on qualitative and quantitative data gathered in the EMP’s Environmental Scan.

Al

A2

A3

.

AT T ZOTEOOR

Student Success, Equity, and Access

Professional Development

Technology

Pathways: K-12, 2-Year, 4-Year, and Community Connections
Student Support Services

Institutional Effectiveness

Enrollment Management

Sustainability

Revenue Enhancement Strategies

Life-Long Learning

. Curriculum Responsive to Market Needs

Facilities and Resource Management

Student Success, Equity, and Access
Start students right and ensure their path toward goal completion

Al.1  Ensure that all students who place into developmental math, English, and ESL have access
to sustained orientations, for example, summer bridges and “jams”

Improve the success of our diverse student body in the pursuit and persistence of students’

educational and career goals

A2.1 Develop short and intense course offerings in basic skills to accelerate course and sequence
completion

A2.2  Develop hybrid and online courses to expand the availability of transfer and CTE courses

Place special emphasis on underperforming students and close the achievement gap for African

Americans and Latinos
A3.1  Hire faculty, staff, and managers committed to serving underperforming students

A3.2  Engage all departments campus-wide in working with basic skills/underprepared students

PASADENA AREA COMMUNITY COLLEGE DISTRICT
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B1

B2

C1

C2

C3

Professional Development
Create and sustain a culture of ongoing professional learning at all levels of the institution

B1.1  Provide all faculty, staff, and managers with the training needed to work effectively with
underprepared students

B1.2  Offer a well-defined and extensive professional mentoring program to enhance cross-

discipline and interdisciplinary learning

B1.3  Support and reward effective teaching approaches, including success in using hybrid form
and alternative methods of instruction

ats

B1.4  Support a culture of innovation by rewarding new approaches and improvements in all areas

of the college (facilities, administration, academics, and student setvices)
Create centers of excellence and innovation hubs that are cross-functional and cross-divisional

B2.1  Provide professional development opportunities for faculty, staff and managers to learn

about new trends and effective practices

B2.2  Develop consistent training programs to enable faculty, staff, and managers to learn new

technology as it becomes available

Technology
Identify and address the technology needs that support the successful operations of the institution

Cl1.1  Implement a technology plan that ensures that all systems are fully integrated and reduces
duplication of effort

C1.2  Increase the use of technology to enhance productivity and efficiency

Identify and address the technology needs that support innovative and successful teaching and
learning methodologies

C2.1  Enhance and grow distance learning programs, hybrid and online courses
C2.2  Create state-of-the-art “learning studios” for the development of faculty innovations
C2.3  Ensure that all classrooms are equipped with state-of-the-art technologies

Identify and address the technology needs that sustain all student support service and the library

C3.1 Provide varied student communication mechanisms (online, smart phones, social networks,

etc.) to address students’ needs

C3.2  Create a state-of-the-art, easily accessible student information system i.c., admissions,

registration, advisement, counseling etc.

C3.3  Re-design the application, admission, financial aid, degree audit and other student services

processes to leverage web-based tools
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C4

D1

D2

D3
D4

D4

E1

E2

Indentify and address students’ technology training needs to prepare them for technology-driven
professions

C4.1  Review and update course curricula to address real-world technology demands

Pathways: K-12, Two-Year, Four-Year, and Community Connections

Create K-12 school pathways programs to engage all PCC feeder high schools, particularly high
schools within the PCC district

D1.1  Evaluate and implement model pathway programs, i.e., LBUSD/LBCFC/CSULB

Develop cohort pathways to ensure program and course series are aligned in a logical sequence for

efficient completion
D2.1  Build student pathways from noncredit to credit, as well as first-year and transfer pathways

D2.2  Create clear definitions of Science, Technology, Engineering, Math (STEM) majors, degrees,
and certificates

D2.3  Increase the number of transfer pathways
D24  Guarantee timely progression through degree and certificate programs

Engage in partnerships with four-year institutions to facilitate articulation and transfer

Provide programs to meet educational, training, and skill-development needs of the businesses within
the region

D4.1  Adjust curricula to prepare students for success in a global, and multicultural society
D42 Strengthen community and alumni pathways

D4.3  Utilize labor market studies and other labor-needs assessments to develop and revise

courses, programs, and curricula

Engage the PCC Board of Trustees in community outreach in support of constituent needs and

student success

Student Support Services
Support students effectively and efficiently in and out of the classroom

E1.1  Provide comprehensive, integrated, and sustained support to students (monitor, mentor, and
stay-in-touch)

E1.2  Develop an interactive online student educational plan system

E1.3  Broaden the range of student counseling services, such as in-classroom and online
advisement, and informal questions-and-answer forums

E1l.4  Expand hours and ease of access to counseling/advisement

Expand the role and visibility of career counseling
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E3
E4

E5

Eo6

F1

F2

F3

F4

F5

G1

G2

G3
G4
G5

Provide students with robust Financial Aid orientation and counseling
Establish a culture of counseling in which everyone (faculty, staff, and managers) is involved

E5.1  Develop a seamless integration between student services and instruction that supports

student success

Develop robust student support services (tutoring, cohort learning groups, library services, etc.) to
help students achieve their goals

Refine and revamp assessment policy and procedures to improve course placement

Institutional Effectiveness
Reduce administrative and decision-making layers and batriers to increase flexibility

F1.1 Empower the PCC Board of Trustees to advocate to local, state, and federal agencies to
reduce regulatory and policy barriers to student success

Systematically document functions, roles, responsibilities, and accomplishments of district and

college committees and councils
Promote trust and transparency in decision-making at all levels

F3.1  Create consistent procedures and formats for reports, meeting materials, and other

documents to develop institution-wide ownership

F3.2  Develop a clear policy for program and certificate discontinuance and the additions of new

programs and certificates

Establish a procedure for creating rapid response teams that can quickly develop and implement
organizational-change initiatives

Implement alternative ways of defining and tracking student success outside of degrees, certificates,
and transfer

Enrollment Management

Establish partnerships with other providers and community colleges to offer complementary, rather
than, duplicative programs

Identify educational institutions, businesses, and other organizations ot sites to provide satellite

learning centers
Remove barriers to obtain certificates and make completion process student and faculty “friendly”
Develop and implement a state-of-the-art, easily accessible registration process

Align course section offerings with student demand

PASADENA AREA COMMUNITY COLLEGE DISTRICT
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H1
H2
H3

H4

11

12

13

4

15

I6

17

I8
19

110

111

Sustainability

Adopt a campus-wide initiative to integrate sustainability principles for all facility development
Develop sustainable landscape and hardscape plans to reduce water use and maintenance
Create baseline waste reduction and diversion targets

H3.1  Create baselines and targets for recycling, water use, electricity use, garbage costs, and other

sustainable measures

Create academic programs that train students in broad ateas of sustainability, including, but not
limited to: alternative energy development, sciences related to climate change, and career tech

programs

Revenue Enhancement Strategies

Identify and develop alternative funding and revenue streams, i.e., expand the annual giving

campaign

Develop stronger partnerships with commercial interests to enhance program offerings without

increased expenses
Expand grant-writing activities to increase sources and levels of funding

13.1 Identify partnership opportunities with other institutions and entities for mutually

advantageous grant projects

Develop a robust college Extension program i.e., Contract Education, Continuing Education, and

Extended Learning

Continue to build and support the PCC Foundation to increase funding and develop a larger
contributor base

Develop a strong PCC alumni network through more aggressive outreach to graduates, certificate

recipients, and students involved in leadership or specific campus programs

Provide deans and senior administrators with the time and opportunity to invest in outreach and

community development
Explore corporate sponsorships
Develop a robust revenue stream derived from facilities rentals

19.1 Develop a facility rental policy that balances revenue generation with equitable access for

community members

Create a marketing plan that targets the district community and includes a statewide public relations

element

Expand International student education program
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J1

]2
J3

K1

K2

K3
K4

L1
1.2

L3

L4
L5
L6

Life-Long Learning

Offer additional life-long learning opportunities to better serve non-traditional, new, and returning

students
Provide second-career options and counseling support

Develop and align revenue enhancement strategies with life-long learning opportunities to ensure

they are self-sustaining

Curriculum Responsive to Market Needs

Partner with other organizations in the city/county/service area (e.g., Jet Propulsion Lab and

hospitals) to offer lab access to classes dependent on expensive facilities

Annually update the EMP external scan document, particulatly around job development and growth

trends, to inform programs
Identify and implement new programs and activities to meet community needs

Develop a Program Review process element which regularly assesses a program’s effectiveness in

support of employer needs

Facilities and Resource Management

Develop a comprehensive Facilities Master Plan

Ensure existing facilities are utilized to their full extent

L2.1  Adjust section scheduling to use facilities to full capacity

Improve/replace existing facilities to ensure they meet seismic, infrastructure, and other safety and
usability standards

Work to refurbish buildings to meet the highest level of accessibility (ADA)
Increase as needed natural science and other STEM classroom and lab facilities as needed

Centralize operations of appropriate services, such as technology support offices, for cost

effectiveness and increased productivity
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Project 90 Action Plan

The EMP sets the direction for the College over the next 10 years. In order to effectively implement this

direction, there are a number of critical tasks which must be addressed immediately and within the next two

years to achieve the aggressive transformation envisioned. The following 15 actions are drawn from the

Mission Critical Priorities and Strategies and address multiple mission critical areas as indicated in the third

column. This action plan will be assessed and adapted to ensure that the benchmarks in the Student Success

and Achievement Area Targets are being positively impacted.

Table 1-2: Action Items

Mission
Action Item Time Frame Critical Area
Addressed
Action 1. Systematically increase number of courses available for Transfer | Fall 2011 - A/G
and Basic Skills Courses until needs are adequately addressed ongoing
Action 2. Develop a comprehensive online education curriculum Spring 2011 A/B/C/E/G
2.a Launch pilot online programs Fall 2011
2.b Launch complete online offerings Fall 2012
2.c Initiate staff and faculty training Summer 2011
Action 3. Update and Align the Facilities Master Plan with the EMP Spring 2012 G/L
3.a Develop immediate Action Plan for Building U replacement Winter 2011
3.b Reschedule facilities to maximize use and availability at minimum Winter/ Spring 2011
5 days/ week
3.c Evaluate opportunities to provide classes at satellite locations throughont | Winter/ Spring 2011
the District
Action 4. Create and Adopt a Professional Learning and Mentoring Plan Spring 2011 B/A/F
4.a Launch first phase of trainings Sum/Fall 2011
4.b Initiate mentoring program Fall 2011
Action 5. Update and Align the Technology Plan with the EMP Spring 2011 C/E/F/G
5.a Initiate critical technology improvements and upgrades Summer 2011
Action 6.  Develop and Adopt College Sustainability Plan Spring 2012 H/K
6.a Develop a college resolution for a commitment to sustainability Winter 2011
6.b Expand sustainability “green” oriented progranms Fall 2011
Action 7. Initiate In-District K-12 and 4 year Partnership Pathway Spring 2011 A/D
Programs
7.a Target 2-4 critical schools to pilot Summer 2011
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Mission

Action Item Time Frame Critical Area
Addressed
7.b Expand partnerships District-wide Fall 2012
Action 8. Increase access to Counseling Services with additional hires, Winter 2011 A/E
expanded hours and alternative methods for counseling, i.e.
technology
Action 9. Develop a Comprehensive Revenue Enhancement Program Spring 2011 1/]/K
9.a Implement a Contract Education/ Corporate Training program Fall 2011
9.b Expand Extended Learning/ Commmunity Education to include Fall 2011
Credit and Non-Credit conrses and programs
9.c Expand Continning Edncation Units (CEUs) program Summer 2011
9.d Develop robust Annual and Planned Giving programs Spring 2011
9.¢ Develop a Corporate Sponsorship program Spring 2011
Action 10. Adopt a Program Viability Policy Spting 2011 A/F/G/1I/K
10.a Align Ongoing Program Review with Annual EMP Update process | Spring 2011
10.b Continue program evaluation and effectiveness reviews to ensure Spring 2011
alignment with needs, mission and resonrces
Action 11.  Develop policies and procedures committed to diversity and Winter 2011 A/B/D/G
specifically focused on hiring faculty, staff, and administrators
committed to closing the achievement gap
Action 12.  Establish a Center(s) of Excellence Policy and Implementation Summer 2011 B/K
Plan
Action 13.  Complete Implementation of Office of Institutional Winter 2011 F/L
Effectiveness
Action 14.  Formerly adopt Guaranteed Access to In-District students Fall 2011 A/G
14.a Develop enrollment management tools to manage staffing,
resource allocation and registration processes
Action 15. Develop a Comprehensive Business Outreach and Engagement | Fall 2012 D/E/1/K

Program to enhance program offerings, interest in Contract
Education, career opportunities, and partnerships
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2. Introduction

Background

Beginning in summer 2009, the Pasadena Community College Area District (PACCD) initiated a planning
process to develop an Educational Master Plan (EMP) as Pasadena City College (PCC) looks forward to
2020. The EMP is an important part of the college’s long-range planning, designed to align the PACCD’s
efforts with the needs of its students and the greater community it serves. The EMP outlines a long-term
vision and goals for the College along with a tangible 5-year action plan for how PCC can address the
College’s mission and achieve the EMP vision by its 90t Anniversary in 2014.

The EMP Steering Committee spearheaded the process, providing oversight for Plan content and
methodology. In addition, the Educational Deans, Support Service Managers, Administrators, Faculty,
Classified Staff, students and the Board of Trustees provided valuable input and feedback throughout the

process.

To assist in the effort, PCC retained MIG, Inc. to conduct a comprehensive environmental scan, review and
evaluate current programs and broad community needs, and recommend goals, priorities, and strategies for

future program development.

Purpose and Organization of the Educational Master Plan

The EMP outlines a strategy for how PCC can best leverage available resources to meet high standards and to
accommodate its projected enrollment by the year 2020. The overarching purposes of the EMP are to:

Further PCC’s educational goals and programs through a set of integrated priorities and strategies for

future programmatic, resource allocation, and service planning;

Set direction based on faculty, administration, and staff input;

Provide an assessment of student and community needs; and

Identify program directions and related student support service requirements.
Following this introductory chapter, the Plan is organized as follows.
Chapter 1, Plan Implementation, outlines the overall strategy framework, including signature goals and
critical priorities and strategies to guide future decision making. It also sets specific action items to implement

the EMP.

Chapter 3, Planning Framework, presents PCC’s mission, core values, and overarching planning principles.
This chapter also describes the College’s organizational structure and key functional areas.

PASADENA AREA COMMUNITY COLLEGE DISTRICT
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Chapter 4, Planning Environment, provides an overview of the planning service area, findings from the
environmental scan, and a summary of community perspectives derived from an extensive outreach process.
It also summarizes key planning implications based on these findings.

Chapter 5, Growth Projections, presents enrollment projections based on historic trends, emerging
community needs, and program direction for each instructional division, and California Chancellor’s Office

projections.

Chapter 6, Educational Program Assessment, evaluates existing programs and explores potential new
programs. This assessment was based on findings from the faculty and staff questionnaires, and is organized
by Instruction Divisions, Office of Instruction, and Student and Learning Services. It is presented in two
parts: strategic direction and rationale for the programs over the next five to 10 years; and a forecast for
programs with potential strong, stable, and low growth potential.

Chapter 7, Program Service Delivery, outlines implications for re-allocating limited resources among
facilities, programs, faculty and staff (including retention and recruitment), information technology,

institutional research/effectiveness, and resource enhancement opportunities.

Planning Methods Overview

The planning team used a variety of information sources to develop the EMP, including evaluation of:

Data culled from a variety of sources, including U.S. Census, the California Department of Finance, the
Southern California Association of Governments (SCAG), the California Community College
Chancellor’s Office, the California Department of Education, the California Employment Development
Department, the Legislative Analyst’s Office, the Los Angeles County Economic Development
Corporation, the Postsecondary Education Commission, and reports generated by Pasadena City College.
Also reviewed were additional information and reports, as they pertain to PCC, which have been
gathered from local county, city and private organizations. (Note: In order to look at projected trends,
data for Los Angeles County was also evaluated);

Programs (degree and certificate) offered by the most common competitive educational providers.
Research included identifying which programs PCC currently offers;

Existing PCC plans, reports, and data elements;

Current program needs and projected trends through an Educational Program/Discipline Planning

Questionnaire completed by faculty, academic staff, and division deans; and

Qualitative information gathered through a comprehensive series of forums and meetings conducted

with community and business leaders, faculty, staff, and students.
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Process Overview

Outreach
The EMP development process strived to include as many voices as possible in the analysis, evaluation of
needs, and the articulation of PCC’s future. Below is a summary of the various opportunities to participate

which were provided.

Faculty, Staff and Student Input. In addition to a 60-person EMP Faculty-based Team, which included a
Dean and full-time faculty member from each Division and the EMP Steering Committee, a number of

additional outreach efforts were conducted, including:
Faculty forum and focus group
Classified staff forum
Student forum and separate focus group
Management staff forum
Facilities focus group
College Coordinating Council Forum
Stakeholder interviews

Series of three Instructional Deans and Manager meetings

Community Input. Held in September and October 2009, the PACCD hosted 12 Town Hall Meetings and
three President’s Advisory Council meetings. Over 170 community members and 20 Council members

participated in this round of outreach.

Web Survey. A web-based community survey was available in early 2010, enabling people to make comments

and provide input into the planning process. Over 1,000 community members responded.

Environmental Scan
The Environmental Scan was conducted to identify major internal and external trends related to service area
implications, demographics, enrollment, and employment and workforce needs. (See Appendix A for

complete document.)

Instructional/Student Services Review

The basis for the EMP is a stronger understanding of the current needs and projected trends for PCC
program. Faculty members and division deans provided expertise and knowledge through a questionnaire, in
which each instructional/student services program was evaluated. The evaluation included potential program
projections and opportunities, pedagogical shifts, existing strengths and challenges, and future enrollment
growth. Data collected through the process was analyzed to identify program specific needs, as well as broad
directions for PCC.
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3. Planning Framework

This chapter sets forth the EMP’s planning framework, organized around the PCC’s strategic foundation,
organizational structure, and college functions. Working in collaboration, administrators, faculty, staff, and

students will use this framework to guide future decision-making.

EMP Vision

As part of this process, the College has articulated an overarching Vision for the Plan and for PCC which is
informed by the mission and its values.

Vision: Our Global Future
By our 90th anniversary celebration in 2014, Pasadena City College will be the leading community college in
California as defined by the key student success outcomes of transfers to four year universities, associate

degrees awarded and workforce certificates awarded.

Our college motto, Proud Past, Global Future is at once a statement of respect for our long heritage of
excellence and a statement of our aspiration to become the first truly “global” California community college
in every sense of the word — a diverse faculty and staff and a diverse curriculum that prepatres our students

for a 21st century global economy without boundaries.

Strategic Foundation

Mission

PCC’s mission is to provide a high quality, academically robust learning environment that encourages,
supports, and facilitates student learning and success. The College provides an academically rigorous and
comprehensive curriculum for students pursuing educational and career goals, as well as learning
opportunities designed for individual development. The College is committed to providing access to higher
education for members of the diverse communities within the District service area and to offering courses,
programs, and other activities to enhance the economic conditions and the quality of life in these

communities.

Pasadena City College serves their students by:

Providing courses and programs, in a variety of instructional modalities, which reflect academic

excellence and professional integrity;

Fostering a dynamic and creative learning environment that is technologically, intellectually, and culturally
stimulating;

Challenging students to participate fully in the learning process and encouraging them to be responsible
for their own academic success;

Respecting them as individuals who may require diverse and flexible learning opportunities;
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= Supporting organizational practices that facilitate student progress towards their goals; and

- Encouraging and supporting continuous learning and professional development in those who serve our

students: faculty, staff, managers, and administrators.

Core Values
As an institution committed to successful student learning in an environment of intellectual freedom, PCC is

guided by the following essential, enduring, and shared values:

Passion for Learning. We recognize that each one of us will always be a member of the community of

learners.

Commitment to Integrity. We recognize that ethical behavior is a personal, institutional, and societal
responsibility.

Appreciation for Diversity. We recognize that a diverse community of learners enriches our educational

environment.

Respect for Collegiality. We recognize that it takes the talents, skills, and efforts of the entire campus
community, as well as the participation of the broader community, to support our students in their pursuit of

learning.

Recognition of Our Heritage of Excellence. We recognize that we draw upon the college’s rich tradition
of excellence and innovation in upholding the highest standard of quality for the services we provide to our

students and community.

Planning Principles
The EMP is part of an overarching integrated and ongoing planning process at PCC. Reflecting PCC’s
mission and core values, the following principles express the approach to developing the plan and instituting

change over the next ten years.

Shared Governance. PCC will implement and update the EMP based on a shared governance process. All
PCC constituencies will engage and participate in the continued implementation process.

Change Process. EMP implementation will be through an evolutionary process that encourages research,
development, and testing of innovative approaches to improve programs and increase student success. PCC
will build on current strengths and organizational capacity, while maintaining a commitment to academic

excellence.

Diversified Learning Modalities. Diverse learning needs of all students will be respected and support
services will be provided to students to improve their success and achievement. Improving student course
success and retention will be supported through all teaching approaches, including traditional classroom

based instruction, online delivery, team teaching, and integrating of technology and curriculum.
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Integrated, Full Service. PCC programs and services (instructional and support) will work in concert to
provide the highest level of support for all students, providing integrated service models that offer a holistic
approach to meeting students’ needs. Communication methods, systems, and processes will be developed and
supported to ensure the success of internal PCC partnerships.

Innovative and Flexible Facilities. PCC will strive to develop facilities that are flexible to support a
multiplicity of instructional methods, as well as respond to pedagogical and programmatic changes in the
future. Facilities will be scheduled and managed to maximize their use and functionality.

Social Interactions. PCC will support interaction between all levels of the organization—students, faculty,
staff, and administrators. Opportunities will be provided for informal dialogue and discussion between

colleagues.

Learning Environments. PCC campus will provide active, dynamic spaces that facilitate and support
student engagement and participation in college life. The physical space and environments will provide

welcoming places, and places that promote learning,.

Information Technology. Technology will be a primary focus for improving and integrating office,
educational, and support spaces. Increased use of technology will complement the educational experience,
streamline administrative processes, and increase communication—both internally and externally. Whenever
possible, PCC technology systems will be upgraded and implemented to capitalize on cutting-edge

innovations and instructional methods.

Resource Management. PCC will plan for and use resources efficiently to ensure continuous fiscal support
for all operational areas. Leveraging partnerships, promoting the growth of the PCC Foundation, and

diversifying income streams will be pursued to supplement traditional funding sources.

Professional Development. PCC will invest in its human capital by providing opportunities for continued

professional development and training.

Sustainability. PCC will incorporate the concept and practice of sustainability in a broad sense by
encompassing economic, organization, environment, and equity. Together these areas will enable PCC to

foster a holistic system to be nurtured and well maintained, in every aspect.

Organizational Structure

The PACCD service area includes the following school districts: Arcadia, a portion of El Monte, La Cafiada
Flintridge, Pasadena, Rosemead, San Matino, South Pasadena, and Temple City. It is governed by an elected
seven-member Board of Trustees representing the seven trustee areas, a Student Trustee elected by the
student body, and the Superintendent-President of the College (also chief administrative officer of the
District).
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Operational Areas

As shown in Figure 3-1, Pasadena City College has six operational areas reporting to the

Superintendent/President who in turn reports to the Board of Trustees..

Figure 3-1: Operational Areas
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Shared Governance

PCC actively encourages faculty, staff, management, and student participation in College governance through
an ongoing consultative process as identified in the campus policies. The College Council serves as an
overarching forum for shared governance at PCC and is illustrated in Figure 3-2.

Figure 3-2: Shared Governance
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College Functions

The PCC has four major academic programs designed to meet students’ continuing education needs. These

functional areas reflect the College’s mission, core values, and planning principles.

Basic Skills

Student success and attainment of educational and career goals must be supported with strong foundational
skills. PCC has established graduation requirements to achieve the objectives of general education, with a
focus on basic skills in math, science, and language. In addition to class work, students are encouraged to
participate in student government, public and departmental forums, radio and television presentations,
concerts, art gallery exhibits, and other PCC-sponsored events.
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College Transfer

Students may qualify for transfer with junior status to an accredited college or university if they follow the
lower division pattern of study required by the four-year institution and transfer with a minimum of 60
transferable units. Acceptance to a particular college or university depends upon conditions at the four-year

institution, which are subject to change.

Career and Technical Education

The Office of Career and Technical Education supports the expansion of area businesses and industries, and
economic growth in the community by promoting educational programs, training, and services that
contribute to a quality workforce. It also provides leadership and coordination for all vocational education
programs. PCC’s many career programs prepare students for entry-level employment, as well as providing
additional occupational skills for those already employed. The curricula are developed in coordination with
industry advisory committees that provide input to ensure the training is consistent with industry standards.
Responsibilities also include coordination between PCC’s occupational programs and area high schools. The
Office administers federal programs for career and technical education and job training and manages special
grants and projects related to occupational programs and economic development services.

Non-Credit/Not-for-Credit Education
PCC offers a variety of courses to meet the needs of students who do not desire or need to obtain college
unit credit.

Community Education Center. The Community Education Center provides non-credit (state-funded)
education, training, and services designed to continuously improve California’s workforce. The Center offers
vocational, technical, and academic courses including High School Diploma Program, Graduate Equivalent
Degree, Business Office Systems, Printing Technology, Appatel Skills, Fashion Retail, English as a Second
Language, Adult Basic Education, Parent Education, enrichment classes for seniors and disabled students,

and a wealth of support programs. The Center also offers a cosmetology credit program.

Extended Learning. Extended Learning offers not-for-credit (fee-based) classes designed for the
community at large. These classes are designed to provide learning opportunities, for personal interest,
cultural enrichment and recreational enjoyment. Classes are primarily geared toward adults and are
complemented by Youth College offerings for those under 18. Classes are held on and off campus and grade
credit is not earned. Extended Learning is a self-supporting entity of the College and is not funded by

taxpayer dollars.
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4. Planning Environment

The purpose of this chapter is to provide an overview of the current planning environment at PCC, including
the present service area, demographic trends and projections (as outlined in the Environmental Scan,
Appendix A), and community perspectives. Understanding the planning environment helps to inform

decisions about the overall goals and strategic direction of programs, resources and services.

Service Area

PACCD is one of several community college districts within Los Angeles County. Located in the western
portion of the San Gabriel Valley, it encompasses the unincorporated community of Altadena, and the cities
of Arcadia, La Canada-Flintridge, Pasadena, San Marino, Sierra Madre, South Pasadena, and Temple City, as
well as portions of El Monte and Rosemead (Figure 4-1).

PCC, however, draws the 63 percent of its credit students from outside of the District in the surrounding San
Gabriel Valley and Los Angeles County (Figures 4-2 and 4-3).! The main campus on Colorado Boulevard, the
separate Community Education Center on Foothill Boulevard, and the Child Development Center on Green
Street are all located within Pasadena.

1 Source: PCC Observations: 2008-2009
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Figure 4-1: Pasadena Area Community College District (Trustee Areas 1-7)
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Environmental Scan: Trends and Projections

The environmental scan is intended to summarize trends and projects that may affect PCC strategic
directions and priorities for new and existing programs and services, and re-allocation of resources. This scan
addresses population and demographics, age, immigration and language.

Population and Demographics

With nearly two-thirds of PCC’s student population residing outside the District, student enrollments will
necessarily be impacted by population changes beyond the formal PACCD boundaries. For this reason,
evaluating the population and demographic trends in the surrounding San Gabriel Valley and Los Angeles
County are critical to understanding PCC’s future.

Figure 4-2 illustrates projected population growth in Los Angeles County from 2000 to 2050. Between 2000
and 2009, Los Angeles County grew by approximately 890,000 individuals, or 9.3 percent. Los Angeles
County population is expected to grow from over 10.5 million in 2010 to over 11.9 million in 2030. By 2050,
the County will be home to over 13 million people.
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Figure 4-2: Population Projections for Los Angeles County
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The Southern California Association of Governments (SCAG) forecasts that between 2000 and 2030 the San
Gabriel Valley will grow by over 30 percent, adding 620,000 residents to its current population of
approximately 1.6 million.2 Population density will increase in both the PACCD and the rest of the San
Gabriel Valley, as projected growth will be taking place in an area that is already 99 percent built out.

Maintaining the quality of life in the face of significant population growth will be a challenge in coming
decades. A planned extension of the MTA light rail system, which now serves Pasadena, to communities in
the eastern portion of the San Gabriel Valley, will help maintain access to PCC, despite increased congestion

on nearby freeways.3

In 2009 an estimated 436,000 residents lived within the PACCD.* As shown in Figure 4-3, the SCAG
projects population within the PACCD will increase at a rate of approximately eight percent to nearly 480,000
by 2020 and by seven percent to 515,000 by 20355.

2 Source: San Gabriel Valley Council of Governments.

3 The Foothill Extension will continue the Metro Gold Line for an additional 24 miles beyond its current terminus in Fast Pasadena.
The new route will include 12 cities from Arcadia to Montclair. A trip from Montclair to downtown Pasadena would take a little over
40 minutes.

4 Source: California Department of Finance, Population Estimates for Cities, Counties and State, 2001-2009.

5 Source: Southern California Association of Governments, Adopted 2008 Regional Transportation Plan Growth Forecast, by Census
Tract.
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Figure 4-3. Population Projections for Pasadena Area Community College District
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Age
People attend community college for a wide variety of reasons and at all different ages. Identifying trends and
general characteristics of the different age cohorts can improve understanding of program and support

service needs.

Typically, people in the 17 to 25 year age group are high school graduates interested in securing a two-year
degree, earning units to prepare for transfer to a four-year institution, or building vocational and basic skills
for the workforce. Students younger than 17 who are attending high school enroll concurrently to
complement high school work. Those in the age group of 25 and older often attend to learn new skills to
better compete in the workforce, to earn a certificate applicable to a specialized field of practice, or earn
credits to transfer to a four-year school. People in the 60 + age group who have retired often come to
community college to continue learning, to develop new skills to support new hobbies and activities, and to

build their social network or community.

As the overall population increases over the next few decades, the age breakdown of the Los Angeles County
population will gradually shift, with the older age groups gaining a slight majority. Figure 4-4 and Table 4-1
illustrate this shift.
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Figure 4-4: Los Angeles County Population by Age, 2000 and 2030

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

0

a2000
@ 2030

Indda

Oto 14

Age

15t024 25t034 35t044 45t054 55t064 65to74 75 & over

Source: California Department of Finance

Table 4-1: Los Angeles County Population by Age, 2000 and 2030

Source: California Department of Finance

In 2000, almost 56 percent of County residents were less than 35 years of age. By 2020, this age group is
expected to account for less than 50 percent of the overall population, and by 2030 this age group will
comprise approximately 46 percent of the County population.

2000 2030
Age Pop. % Pop. %
0to 14 2,287,266 23.8 2,433,107 20.4
15 to 24 1,370,970 14.3 1,393,567 11.7
25 to 34 1,574,224 16.4 1,690,325 14.2
35 to 44 1,534,249 16.0 1,762,587 14.8
45 to 54 1,168,108 12.2 1,141,285 9.6
55 to 64 706,701 7.4 1,272,353 10.7
65 to 74 496,879 5.2 1,221,634 10.3
75 and 440,563 4.6 1,005,431 8.4
Total 9,578,960 11,920,289
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Overall population is expected to increase by 20 percent from 2000 to 2030. However, the population of the
15 to 24 age group will decline as a proportion of the overall population, from 14.3 percent in 2000 to 11.7
percent in 2030.

During the same period, the number of residents in the 55 and older age group will increase substantially,
from 1.64 million in 2000 to 3.5 million in 2030, growing from 17.2 percent to 29.4 percent of the County

population.

The 75+ age group is projected to grow by 3.8 percent relative to the entire county population, while the 65
to 74 age group will grow by over five percentage points, representing approximately 10.3 percent of the
entire county population by 2030.

Immigration and Language
Similar to the rest of Los Angeles County, residents in the PACCD area are ethnically diverse, with no single
group constituting a majority. According to the U.S. Census 2000, ethnic groups included:

White (38.6 percent)

Hispanic (25.6 percent)

Asian/Pacific Islander (24.3 petcent)
African Amerticans (almost nine percent)

Multi-racial (about three percent)

There were two key factors driving population change in Los Angeles County.

Natural increase, i.e. the number of births exceeding deaths. Between 2000 and 2004, natural increase
added 374,000 new residents, while immigration accounted for 366,000 additional residents.

Between 2000-2004 the County experienced a net loss of 139,000 people due to domestic migration
(i.e. more people were leaving Los Angeles County for other parts of California or other states than were
arriving).¢ Given these high immigration rates, in 2003 over one-third of County residents were foreign-
born. About 56 percent of the County’s residents spoke a language other than English at home. Only 41

percent of foreign-born County residents have become naturalized citizens.” 8

224 different languages have been identified in Los Angeles County, including 92 different languages among
students of the Los Angeles Unified School District. Spanish, Asian/Pacific Island languages, and Armenian
are the leading languages other than English that are spoken at home in Los Angeles County.”

6 Source: Public Policy Institute of California, March 2005

7 Ibid.

8 These immigration rates cover a period preceding the current recession. According to a U.S. Census report released on September
21, 2009 there was small dip in the foreign-born U.S population which in 2008 dropped below 38 million after reaching an all time-
high in 2007.

9 Source: Los Angeles Almanac website.
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High School Enrollment Trends

The below average achievement levels of students in the California State education system, kindergarten
through high school, critically impacts the Community College System, PCC and the level of services and
programs required to prepare students for success.

The No Child Left Behind (NCLB) Act requires that individual schools and school districts demonstrate
adequate yeatly progress (AYP) in academic proficiency. Federal minimum proficiency requirements under
NCLB increased in 2008, resulting in a significant decrease in the percentage of California schools and school
districts making AYP. Given current trends, the Public Policy Institute of California (PPIC) predicts that

approximately three out of four schools and nine out of ten districts in California will fail to make AYP in
2010.

Despite the downward AYP trend, the PPIC report also states there have been some positive developments
among California students. This included an increase from 35 to 46 percent between 2003 and 2008 in the
share of California’s students proficient in English language arts. During the same period, students proficient
in mathematics increased from 35 to 43 percent.!? Despite these signs of progress, and although California’s
academic standards are among the highest in the country, California students continue to score below the
national average in English and math on the National Assessment of Educational Progress.!! This low level
of proficiency will continue to be a major issue for the state and the education system, particularly the

Community College System which has been identified as a primary strategy for addressing the educational
shortfall.12 13

Educational performance trends at the local schools, especially high schools, will directly impact PCC and the
programs and services required. Student graduation rates along with demographics at local PCC feeder
schools are highlighted in Table 4-2. The level of preparation that students attain in high school determines
what kinds of courses, programs, and support services students need both before and once they reach college.
In addition, projected demographic shifts, historical enrollments and success trends, and the impacts of the
California High School Exit Exam (CAHSEE) will all be important factors for the College to monitor.

10 Source: Public Policy Institute of California (PPIC). California 2025: Planning for a Better Future: “California Education.” July
2009.

11 Source: Public Policy Institute of California (PPIC). California 2025: Planning for a Better Future: “California Education.” July
2009.

12 A key goal of the California Community Colleges Strategic Plan: “Ensure that basic skills development is a major focus and an
adequately funded activity of the Community Colleges.”

13 Source: Faculty Association of California Community College; Basic Skills and the New Millennium: A Post “3Rs” Brave New
World?” Suzanne Crawford, Spring 2007 Newsletter.
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PCC Feeder School Characteristics

In Fall 2008, the five top feeder schools'* for PCC were Arcadia High, Pasadena High, Alhambra High,
Temple City High and San Gabriel High. Two of these schools, Alhambra High and San Gabriel High, are
located outside the PACCD service area. Table 4-2 below provides an overview of key characteristics of
PCC’s top feeder schools.!> The high schools are listed in order of the number of their 2008 graduates who
enrolled at PCC in the two academic years following graduation.

These statistics indicate that the graduating students will need substantial assistance in English/Language Arts
and Math. The average Academic Performance Index (API) score for feeders schools are just at or below the
State target API score of 800. In addition, the majority of the students graduating are below proficiency in
both Language Arts and Math.

Table 4-2: Statistics and Demographics of Top Feeder Schools for Pasadena City College*

Percent

Percent English Percent API Language Percent
High Non- Graduation Language Free Base Arts Math
Schooll6 Enrollment White Ratel” Learners Lunch Rank Proficient Proficient
Arcadia 3657 80.6% 99.8 7.7% 11.0% 859 63% 51%
Pasadena 2214 80.8% 85.4 8.6% 40.8% 713 29% 10%
Alhambra 3218 96.2% 87.9 29.7% 66.3% 730
Temple City 1979 83.2% 96.8 11.7% 33.1% 822 54% 47%
San Gabriel 2431 98.8% 85.5 27.6% 82.4% 722
Mark Keppel 2401 97.8% 95.8 25.0% 61.3% 806
Rosemead 2059 96.6% 92.3 18.5% 73.1% 708 32% 26%
So. Pasadena 1508 66.4% 95.8 4.6% 8.8% 857 70% 52%
Gabrtielino 1794 92.9% 96.6 23.7% 50.1% 787 50% 31%
Eagle Rock 3067 91.9% 90.9 12.6% 64.1% 717 38% 16%
Franklin 2645 98.4% 72.0 23.2% 72.2% 604 19% 4%
?{/Ifgrﬁhau 1827 81.6% 91.2 9.4% 524% 732 27% 11%
Arroyo 2231 93.9% 93.0 20.3% 73.4% 709 31% 20%

*Schools are listed in order of the number of 2008 graduates that enrolled at PCC within two academic years following graduation.

Source: California Department of Education. Enrollment, ethnicity rates, English Learners, Free Lunch Program, API Base Rank are
for the 2008/09 academic year; graduation rates for 2007/08; and proficiency statistics are for academic year
2003/04.

14 PCC feeder schools are the high schools that provide a significant number of graduates who intend to continue their studies at
PCC.

15 Source: Postsecondary Education Commission, Guide to California Colleges and Universities.

16 Soutce: PCC Institutional Planning and Research Office; schools listed in order of number of students from each high school
enrolled at PCC in 2006.

17 Source: California Department of Education, Graduation Rates Based on NCES Definition (2007/08).
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Pasadena City College Enrollment Trends

Current and historical PCC enrollment trends will help guide the planning process and assess how effective
the College has been in achieving its mission to ensure successful student learning. In order to gain an
understanding of PACCD progress towards achieving its related goals, the following summarizes the
enrollment trends for the College. Detailed growth projections and the implications for the future of PCC are
further explored in Chapter 5 of this document.

PCC Student Enrollment

The level of student enrollment is measured in a number of different ways including:
The actual number of physical students (headcount)
The number of course sections in which these students are registered (enrollment)

A calculation used by the State to determine funding levels per student (Full Time Equivalent Student,
or FTES). One FTES represents 525 class hours of student instruction/activity in credit and non-credit
courses based on the number of days of instruction required each year (175 days) and a student attending
three hours per day for 175 days will be in attendance for 525 hours.18

Table 4-3 below illustrates changes in PCC headcount and FTES between 2000/01 and 2007/08. Headcount
increased by over nine percent during this eight-year period, fluctuating somewhat with an increase in
2001/02, a decline to 2005/06, and a new peak in 2007 /08.

During the same eight-year time span, the number of FTES increased by 16 percent. Most of this growth
occurred at the start and end of this period, with the number of FTES remaining relatively stable during the
six intervening years (2001/02 to 2006/07).

The most dramatic change in enrollment occurred in 2006/07, when total enrollment increased by over 8
percent, or 14,831 enrollments. Academic year 2007/08 witnessed an additional increase in enrollment of
roughly 2.5 percent.

Table 4-3: PCC Student Enrollment, 2000/01 to 2007,/08

2000/01 | 2001/02 | 2002/03 | 2003/04 | 2004/05 | 2005/06 | 2006/07 | 2007/08

Annual

40,371 44,091 43,204 42,133 41,508 41,934 43,0981 44,091
Headcount

Total
Enrollment
(credit/non-
credit)

176,585 | 183,754 | 186,129 | 181,625 | 180,272 | 183,151 | 197,982 | 202,898

Full-Time
Equivalent 21,294 23,467 23,199 23,457 23,124 23,107 23,226 24,782
Students

Sonrce: California Community Colleges Chancellor’s Office

18 Source: California Postsecondary Education Commission — Glossary of Terms.
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Educational Attainment in Los Angeles County and the PACCD

The 2006 California Community Colleges System Strategic Plan recognized the importance of educational
attainment levels in relation to earning potential. As the state economy requires a more educated workforce,
future earning potential will be increasingly influenced by an individual’s level of education. Table 4-4, derived
from 2000 U.S. census data, provides a comparative overview of educational attainment in the PACCD and
in Los Angeles County. The PACCD has a higher level of educational attainment than the County, with 47%
receiving and Associate Degree or higher.

Table 4-4: Educational Attainment, PACCD and Los Angeles County

Educational Attainment PACCD LA County
Graduate or professional degree 17% 9%
Bachelor degree 23% 18%
Associate degree 7% 7%
Some college, or no degree 5% 18%
High school diploma or equivalency 25% 23%
Less than high school diploma 23% 25%

Note: Educational attainment for adults 25 years and older.

Source: 2000 U.S. Census

Based on self-reported goals by students enrolled in Fall 2007 (see Table 4-5), the majority of PCC students
planned to transfer to a four-year college with or without an associate degree. This represents an increased
over the past five years from 52.8 percent in 2003 to 60.3 percent in 2008. At the same time the percentage of

students planning to simply obtain an associate degree declined.?

Table 4-5: Self-Reported Student Educational Goals, Fall 2008

Percentage of

Educational Goal Students

Transfer with or without Associate degree 60.3%
Terminal Associate degree 9.4%
Certificate/Job Skills 8.6%
Interest Development 6.4%
Basic Skills/High School Credits 2.6%
Other/Unknown 12.5%

Source: PCC Observations 2008/09

19 As this information is self-reported, it does not always accurately reflect what the student may ultimately do in the pursuit of their
academic and professional goals.
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Degrees and Certificates
As shown in Tables 4-6 and 4-7, PCC has seen a gradual decrease in both Associate in Arts (AA) degrees,
Associate in Science (AS) degrees and certificates awarded to its students.

Table 4-6: Degrees Awatded, 2004/05 to 2008/09

2004/05 2005/06 2006/07 2007/08 2008/09

Number
AA Degree 1,137 1,129 1,074 1,078 1,116
AS Degtree 715 603 560 544 571
Total Degrees Awarded 1,852 1,732 1,634 1,622 1687
Percent
AA Degree 61.4% 65.2% 65.7% 66.5% 66.2%
AS Degtree 38.6% 34.8% 34.3% 33.5% 33.8%
Recipients
Total Degree Recipients 1,489 1,456 1,387 1,399 1,468

Percent with Both Degrees 24.4% 19.0% 17.8% 15.9% 14.9%

Note: The total number of degrees awarded exceeds the total number of degree recipients, as a percentage of students
(e.g. 14.9% in 2008/09) receive two degrees.

Source: PCC Observations 2008/09
Table 4-7: Total Certificates and Recipients, 2004/05 to 2008/09

2004/05 2005/06 2006/07 2007/08  2008/09

Total Certificates Awarded 735 699 665 635 606
Total Certificate Recipients 600 560 571 546 524
Percent with more than one Certificate 14.0% 14.3% 8.2% 9.3% 9.7%

Regional Education Choices

PCC is one of twenty community colleges in Los Angeles County. Seven of these are located within 22 miles of
the PCC main campus, including two within less than ten miles. In addition to the seven community colleges
that are geographic neighbors of PCC, (including Glendale, Citrus and Mt. SAC, which have traditionally been
viewed as comparable benchmark colleges) four other colleges that are located in the southern and western areas
of Los Angeles County are comparable benchmarks for PCC: Cerritos, El Camino, Long Beach City College
and Santa Monica. Details about these colleges are provided in Appendix A.

In addition to the many community colleges, there are over 40 other colleges and universities in Los Angeles
County. The San Gabriel Valley alone includes over 30 colleges, universities and graduate schools (including
five of the benchmarked community colleges noted above). Given the nearby presence of a large number of
other academic institutions, PCC operates in an environment that offers prospective students a wide range of
post secondary educational options while also potentially influencing their perception of PCC.

PASADENA AREA COMMUNITY COLLEGE DISTRICT
01/06/2011 Final | Educational Master Plan | 4-11



The relationships between PCC and these other schools are varied and complex. Many PCC graduates will
transfer to these nearby CSU or UC schools to complete a four year degree. In response to rising tuition
costs, some first year students who might otherwise have gone directly to CSU or UC will choose instead to
attend a community college.? In the past some have also transferred to a private university and this is likely
to continue in the future. The list also includes some nearby private technical schools as some prospective
students who might otherwise have attended a community college may opt instead to attend a for-profit
school.?1 .22

Course and Program Offerings

To better understand PCC’s program offerings in comparison to the other benchmarked California
community colleges identified, information from these colleges’ websites and online catalogs as well as
information from the California Community Colleges Chancellot's Office have been compiled and evaluated.
All California community colleges offer a full range of programs in math, language arts, natural sciences,
humanities, fine arts and social sciences. Differences arise with the depth of programs in certain specialty
areas, the provision of tailored vocational and transfer programs as well as extent of degree and certificate
programs offered.

Pasadena City College offers a comprehensive range of programs and classes, making it highly competitive
with other community colleges in the region. Pasadena City College offers 65 academic and 76 career and
technical programs.?? In addition, PCC has a number of strong program areas that distinguish it from the
benchmarked California community college. The following programs available at PCC are offered by less
than half of the benchmarked community colleges. These programs include, but are not limited to:

Administrative Medical Assisting

Biotechnology and Biomedical Technology

Construction Crafts Technology and Construction Inspection

Cosmetology and Barbering

Culinary Arts

Dental Assistant, Hygienist and Laboratory Technician

Engineering Technology (general)

Fashion

Hospitality

Multimedia

Public Relations

Radio and Broadcast Journalism

Restaurant and Food Services Management

Speech-Language Pathology and Audiology

20 CPEC: Ready or Not Here They Come: Community College Enrollment Demand Projections, 2009-2019. September 2009.

21 The Chronicle for Higher Education: For-Profit Colleges Have Advantages, but Community Colleges Have Some, Too, April 7,
2008.

22 The Chronicle for Higher Education: How For-Profit Institutions Chase Community-College Students. December 8, 2000.
23 California Community Colleges Chancellor’s Office Data Bank, PCC Fact Sheet and Website.
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According to the Chancellor’s office inventory of approved programs and review of PCC catalog, community
colleges in the region offer more comprehensive degree and certificate programs?* that are limited or not
available at PCC. A sampling of these programs is listed below.?> Based on the Chancellor’s Office
Taxonomy of Programs, a more comprehensive comparative listing of programs offered by the eleven
benchmarked California community colleges listed is found in the Appendix D.

Program Colleges Offering Program
» Agriculture Mt. SAC
* Animal Science Mt. SAC
* Aviation Technology Long Beach, Mt. SAC
* Desktop Publishing East LA, Glendale, Long Beach City, Mt. SAC
=  Environmental Control Citrus, El Camino, LA Trade-Tech, Long Beach
» Health Information Technology East LA
* Logistics and Matetial Cerritos
= Parks and Outdoor Recreation Mt. SAC
= Pharmacy Technology Cerritos
= Real Estate Cerritos, East LA, El Camino, Glendale, LA City,
LA Trade-Tech, Long Beach City, Mt. SAC
= Water and Waste Water Citrus, LA Trade-Tech, Mt. SAC

PCC has the opportunity to develop educational and vocational programs that few of its peers currently offer,
but that are highly relevant to today’s economy. Specific vocational training opportunities for the health-
related fields and professions fall into this category, including pharmacy and health information technology,
physical therapy assistants and sports medicine. Additional opportunities include alternative energy and
sustainability, water infrastructure and engineering, animal science, agriculture sciences, bilingual education,
educational aide, and recreation and park management.

In addition, to program offerings, PCC should evaluate the type and number of awards for Associate Degrees
and Certificates. Table 4-8 summarizes the offerings from the regional Community Colleges and illustrates a
substantial difference in the number of degrees and certificates awarded. PCC awards more AA and AS
degrees than the statewide average, as well as more Certificates in the 30-59 units category than any other
school listed. A number of the comparable schools offer a broader range of certificates with awards for 6 to
18 units.

24 The California Community Colleges Chancellor’s Office approved program awards are Associate of Arts, Associate of Science,
Certificate requiring 18 to fewer than 30 semester units, Certificate requiring 30 to fewer than 60 semester units and Certificate
requiring 60 or more semester units.

25 Post Secondary Education Commission; Institutional Comparisons.
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Table 4-8: 2008/09 Degtees and Certificates Awarded, by Community College (Credit Only)
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AA Degrees 1,068 571 1,088 643 476 576 263 700 1,467 438 1329 1,116 838
AS Degrees 380 127 497 204 80 123 259 642 395 571 318
Certificates: 76 189 31 177 122 40 52 114 681 126 158 64 124
18-29 units
Certificates:
. 180 259 541 251 108 85 452 240 452 73 799 215
30-59 units
Certificates:
o e 16 17 162 1 1 95 23
Total Awards 1,340 1,399 1,787 1,585 910 781 890 1,484 3243 1,032 1,487 2645 1,518

Sonrce: California Community Colleges Chancellor’s Office

Employment and Workforce Needs and Trends

Overview

The analysis of employment and workforce trends includes a review of national, state, and regional markets.
The U.S. Department of Labor, Bureau of Labor Statistics (BLS) and other sources projected workforce
trends for the period between 2006-2016. Additional data was used to describe the growing gap between the
skills required to thrive in a high tech economy and the limited supply of workers with the necessary
communication, technical, and thinking skills. Given this challenge, the New Democratic Leadership Council
and other sources continue to advocate the role community colleges play in developing highly skilled workers

needed for projected high paying occupations.

Los Angeles County Trends

Below is a brief snapshot of the current Los Angeles County economy, highlighting many challenges and
opportunities to consider when planning for the future. Appendix A, Environmental Scan, provides a detailed
summary of this evaluation. Major findings for California and Los Angeles County are outlined below and
address “Hot Jobs” and skill gaps.

Leading industries include tourism and hospitality, business and professional services, direct international

trade, entertainment, and wholesale trade and logistics.

International trade is considered fundamental to the current and future health of the regional economy.
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Technology is a growing industry cluster, including bio-medical technology, digital information
technology and environmental technology, all supported by the County’s technological research
capabilities.

Health care is one of the fastest growing industries in San Gabriel Valley, with demand rising due to
population growth and the aging trend in the overall population.

The County is the largest manufacturing center in the country, with the most significant sectors being
apparel, fabricated metals, food products, acrospace parts and products, and search, detection, and
navigation products.

Construction jobs decreased by almost eight percent between 2006 and 2008, largely attributed to the
housing market decline.

San Gabriel Valley has a mixed outlook for professional and business services. Accounting and legal

services should continue to grow following the subprime and financial industry debacles of 2008.
The Valley expects continued growth in scientific research and development.

During the continued economic downturn in 2009, the County unemployment rate averaged 11.7
percent. Very modest economic improvement is anticipated in 2010, but the jobless rate is expected to be
near the peak level of 12.4 percent through most of 2010 and only declining to 12 percent later in 2011.26
Healthcare services and private education remain strong industries in the County economy, and
international trade, tourism and retails sales are expected to see improvement.

The County can expect continued struggles in the non-residential real estate, apartment and

condominium construction, local government finance, and manufacturing sectors.

Fast Growing Occupations, “Hot Jobs” in California
The California Employment Development Department used BLS’s 2006-2016 data to develop employment
projections for California and individual counties. Major findings include:

The fastest growing sector will be professional, scientific and technical services.
Health care and social assistance is expected to be the second fastest growing sector.

Manufacturing is still one the state’s largest industry sectors, but is expected to continue a decline that
began over the past decade.

In Los Angeles County, three out of four new jobs are expected to occur in: education services, health

care and social assistance, professional and business services, retail trade, and government.

Many of the projected “fastest growing” occupations at the national level are also anticipated to be key to the
California and Los Angeles County economies. There are, however, some differences.

Growth rate for some computer occupations projected to be the fastest growing in the nation, such as
network systems and data communications analysts, will be even greater in California (58.8 percent vs.
53.4 percent).

26 T.os Angeles County Economic Development Corporation, 2010-2011 Economic Forecast and Industry Outlook, The Kyser
Center for Economic Research.
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*  In California, and especially Los Angeles County, many more of the fastest growing occupations are in

special education and post-secondary education.

= Other fast growing occupations include multi-media artists, animators, and theatrical and performance
makeup artists, reflecting the importance of film, television and related industries to California’s

economy.

Many of the “hot jobs” are found in five of the fastest growing sectors of the economy, identified in the DLC
report: education, health care, information technology, and energy and environment. According to the BLS,
education and health services is an industry supersector that will create more than three out of 10 new jobs in
the U.S. economy between 2006 and 2016, more than any other part of the economy.?”

Forty-one of the 230 “hot jobs” ate in the health care/education sector, and the education/training
requirement for 11 of these jobs, listed below, is an associate degree:

*  Physical therapist assistants

= Dental hygienists

*  Cardiovascular technologists

= Occupational therapist assistants

*  Radiation therapists

= Registered nurses

*  Respiratory therapists

= Diagnostic medical sonographers

*  Radiologic technologists and technicians

*  Medical and clinical laboratory technologists

*  Nuclear medicine technologists

Trends indicate opportunities for community colleges like PCC to enhance and expand their programs and
courses to prepare their students for tomorrow’s jobs. Many community colleges around the nation are
already engaged in creating new certificate and degree programs either in response to local work force needs
or opportunities emerging from national economic trends?. These developments are tied to a growing desire
among both students and employers to see a stronger and more direct link between course work and what is
required for recent graduates to succeed. As a result there will be changes within existing academic and
vocational programs, a proliferation of more interdisciplinary courses of study, as well as the creation of new

programs that better reflect the needs of a rapidly changing economy.

27 Source: U.S. Bureau of Labor Statistics Tomorrow’s Jobs, Occupational Outlook Handbook, 2008/09 Edition.
28 Source: Karen Fischer and David Glenn, “5 College Majors On the Rise,” “Students and Businesses Demand More Training in Job
Skills,” “It Pays to Be Nimble: New Majors at Community Colleges,” The Chronicle of Higher Education, August 31, 2009.
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Skills Gap

Reforming the educational system to provide more of the high skilled, technical workers in demand by
employers is seen as the most viable long term method to close the skills gap. As an essential component of
the nation’s educational system, community colleges are expected to play a crucial role in preparing workers
with the necessary skills and knowledge to succeed in a rapidly changing economy. It is critical to try to
anticipate which specific academic and technical skills will be most needed by employers, and how best to
provide such tools for the future workforce as they prepare to meet present day challenges and the

opportunities of the future.

Given the uncertainty inherent in planning for an inter-connected global economy, the only firm prediction is
that there will be an ongoing need for community colleges to carefully monitor work force trends and
developments, while retaining the institutional flexibility required to adapt and thrive in this evolving

environment.

Community Perspectives

The EMP is an important part of the College’s long-range efforts and is designed to reflect and respect the
needs of its students and the greater community it serves. To gather public input, PACCD hosted 12 Town
Hall Meetings and three President’s Advisory Council meetings. In 2009, over 200 community members and
21 City Council and Board of Education members participated in this outreach. Additional meetings were
held in September and October at multiple locations throughout the District, including:

Saturday, September 12 (Pasadena)
Tuesday, September 15% (Arcadia)
Monday, September 215t (Séerra Madre)
Tuesday, September 2204 (South Pasadena)
Wednesday, September 23t (A/tadena)
Wednesday, September 30t (Temple City)
Thursday, October 1t (Pasadena)
Thursday, October 8t (Pasadena)
Saturday, October 10t (Pasadena)

These meetings served to educate participants about the EMP, to identify desired process outcomes, and to
facilitate discussion about participants’ visions and values related to PCC’s programs, facilities, and services.
Individual meeting notes are extensive and indicative of the impressions, concerns, and hopes expressed in
support of PCC’s future. The following key themes emerged over the course of the EMP community

outreach process. They are organized around strengths and assets, issues and challenges, and opportunities.
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Strengths and Assets
A beautiful and well-located campus. Many Town Hall meeting participants noted the beauty and
cleanliness of PCC’s campus. PCC’s geographic location and resulting accessibility to students throughout the

Los Angeles region helps to position the College as an important local resource.

A high transfer rate. PCC enjoys a high transfer rate to the University of California and California State
University systems, consistently ranking as one of the State’s community colleges with the highest transfer
rates to four-year colleges and universities. PCC’s Transfer Alliance Program maintains a very strong alliance
with UCLA.

Highly qualified faculty. Meeting participants praised College faculty for the experience and expertise they
bring to PCC, and consider the quality of faculty central to the quality of PCC’s academic and career and

technical education programs.

Diverse student body. PCC’s student body is remarkably diverse in terms of ethnicity, age, and student
ability. Participants encouraged PCC to continue to nurture differences and diversity and to take advantage of

opportunities created by this diversity.

Strong academic and extra-curricular programs. PCC boasts excellent and innovative programs and
activities that bring strong disciplinary focus to the campus and help provide students an identity within the
College. Biotechnology and stem cell research and communications media are two examples of exceptional
academic, career, and technical education programs. PCC’s excellent extra-curricular programs include award-
winning debate and math competition teams, and the Puente and Ujima programs.

Cost-effective educational opportunity. PCC and community colleges throughout California provide
students the opportunity to pursue their academic and professional goals at a low cost relative to the cost of
attending four-year institutions and private vocational schools. The importance of this role in the education

system cannot be understated, particularly given the current economic downturn.

Issues and Challenges
Limited campus accessibility. Campus accessibility remains a concern with respect to transportation and
parking access to the main campus. Some meeting participants noted an improvement to the parking situation

with new parking areas now available.

Limited access to core courses. Many individuals described a frustrating and onerous registration process.
Meeting participants noted a clear need to improve access to core, required, and basic skills classes such as
English and math. Completing associate level coursework is contingent upon the ability of students to access
core courses when needed. Others recommended creating more course sections in the disciplines needed to
help resolve this problem.

Low basic skills performance. Many PCC students enter the College lacking basic English and math skills,
and are unprepared to excel or be successful in their classes. Among other serious repercussions, this results

in a disproportionate allocation of college resources to teach basic skills.
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Gaps in student achievement and representation. Overall, PCC’s Latino students do not perform as well
as other groups in terms of basic skills. Meeting participants also noted the steady decline in the size of PCC’s
African American student body and its disproportionate size relative to that of the PACCD’s African
American population. In addition, a relatively small number of residents in the District choose to study at
PCC.

Lack of a consistent professional development program. Participants commented on the need to
provide faculty, staff, and managers with on-going professional development opportunities to respond to the

needs of the diverse student population and to assist with economic, cultural, and organizational challenges.

Lack of classroom space and laboratory facilities. Meeting participants noted the lack of classroom space
and science laboratory facilities available at PCC during peak class times and the need to optimize the use of
existing space during established hours of instruction. This included non-peak hours and weekends to
increase eligibility for state funds.

Antiquated and inefficient database management system. The PCC’s current, antiquated online systems
are often duplicative. Also, individual systems such as registration, accounting, human resources, and student
accounts are managed separately, and at the expense of efficiency and ease of use for faculty, staff, and
students.

Limited resources and inadequate State funding model. The current State funding model does not

provide sufficient resources for PCC.

Opportunities

Strengthen and target community outreach. Town Hall Meeting participants called on PCC to improve
communications and outreach to local communities within the District and to reach out to students early in
their education. Outreach should focus on middle-school aged students and the PACCD’s African American
community, perhaps involving PCC student ambassadors and additional faculty.

Build a culturally and linguistically representative faculty and staff. Participants noted how important it
will be to build a more diverse faculty and staff that better represent PCC’s student population, both
culturally and linguistically.

Streamline registration process. Many participants called on PCC to improve the registration process so
that students can complete their degree and certificate programs, and/or transfer to a fout-year school, in a
timely manner. The topic of priority registration for in-District students was also raised.

Align programs to the changing economy to meet student needs. As PCC student demographics
continue to change and evolve, PCC must design and implement appropriate responses to meet student
needs. PCC must provide specialized services rather than a “one size fits all” approach in order to meet the
diverse needs of its students. Meeting participants frequently noted the importance of adapting and

developing programs and facilities to meet the many needs of the changing economy.
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Pursue contract education opportunities. To provide the community with the support it needs, PCC must
provide more workplace-oriented and vocational training. Meeting participants encouraged PCC to pursue

contract education opportunities.

Focus on student development of “soft skills.” Many called for a more strategic focus on developing the
“soft skills” that all employers seek, including communications, time management, and analytic problem-
solving skills. By encouraging faculty and programs to emphasize the development of soft skills, PCC can
help prepare students for success in the work force, irrespective of their career goals.

Develop sustainability curriculum. Participants called on PCC to develop a sustainability curriculum to
prepare students to compete in the growing “green collar” economy. Community members also expressed
interest in courses that support individuals in their efforts to become more active and adept stewards in
helping sustain the region’s limited resources.

Update technology. Meeting participants expressed the need for PCC to conduct a complete “information
technology overhaul.” Suggestions included an integrated database management system and a consistently
reliable internet service with adequate capacity to meet campus needs. Participants also called for additional
science and laboratory facilities to accommodate science-based programs critical to developing skills in
industries with anticipated future demand.

Many suggested establishing a satellite campus and/or offering additional course sections at other locations in
the District. Some contended that establishing a satellite campus in one of the lesser served, more remote
areas of the District would help alleviate problems with access to programs and services and would also help
resolve transportation-related sustainability concerns. Others cautioned that a satellite campus would need to
provide the full range of student services in order to adequately serve students and meet State accreditation
standards. All seemed to agree that it was important to find ways to provide course opportunities at locales
other then the main and Community Education Center campuses to satisfy the needs of District students.

Build strategic partnerships and tap underutilized resources. PCC can bolster student achievement and
strengthen its academic and community-based programs by cultivating relationships with the surrounding
communities’ rich array of resources and facilities. Participants frequently noted the need to build strategic
partnerships with the K-8 and K-12 systems, California Institute of Technology, the Jet Propulsion
Laboratory, and the Art Center College of Design. Currently, PCC does not have an official alumni
organization, indicating that existing PCC alumni remain an untapped resource for the College. In addition,

the PCC Foundation could do more to secure resources for its students.

Advocate for changes to the current State funding model. Town Hall participants called on the District
to advocate for changes to the current State funding model in order to improve the availability of resources

for community colleges.
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Planning Implications

The following findings, combed from the Environmental Scan and the community input process, provide a
context and focus in developing the EMP and its Implementation Plan.

1. Anticipated population growth in the San Gabriel Valley and Los Angeles County. This
growth will create an increased need for post-secondary school education and challenge existing
providers to serve a growing student demand for higher education. As PCC is at its funded “full time
equivalent student” (FTES) capacity, if not over capacity, it needs to consider several related
questions to determine how best to serve the needs of this growing population, including: how to
optimally allocate its constrained resources among the many different programs offered by the
divisions at PCC; determine what type and number of facilities will be required to support any
program changes; as well as how to develop the staff and faculty in alignhment with these possible
shifts in program offerings and facilities.

2. Continued increase in English Language Learners (ELL). Through its already extensive
experience with ELL students, PCC is accustomed to the needs of a very diverse population.
Embracing and serving this diversity will be a major goal for the college in the coming years.

3. Shifting age patterns. Although the current student population is relatively young, the region’s
population is aging. This means that PCC must expand programs for older individuals who are more
interested in developing new skill sets, changing careers or building upon an existing career to be
better positioned for future jobs.

4. Participation Rate Out of District. The fact that PCC draws two-thirds of its students from out of
district indicates that potential students within the District may not be as well served as they should
be. The lack of in-District participation should be addressed with better communication, outreach
and understanding of the choices potential students are making about PCC and why.

5. Increased need for Basic Skills programs. The need to provide remedial training for pootly
prepared K-12 students and returning students lacking basic skills is anticipated to continue even
with more rigid academic standards in place in the K-12 system. Bringing students up to par to
effectively learn the critical skills needed to succeed is a major challenge that every community
college will face. Adequate Yearly Progress scores indicate there are wide variations among PCC
teeder schools in both language and math proficiency. PCC will need to address this issue by
continuing programs with local feeder high schools, developing curriculum to help students tackle
their basic skills as effectively as possible, ensuring the faculty is well prepared to teach these students
and providing critical student support services from financial aid to counseling.

6. Increased need for highly skilled professionals. The careers of today and the next ten years will
require increasingly highly trained and skilled people with technical degrees in the sciences,
mathematics, and technology as well as critical thinking and analytical capabilities. PCC can both
provide this training and create a bridge between the community of students it serves, four-year
institutions to which PCC students transfer, and businesses that will hire PCC graduates with an AA
or AS degree.

PASADENA AREA COMMUNITY COLLEGE DISTRICT
01/06/2011 Final | Educational Master Plan | 4-21



10.

11.

Declining degree award rates. In recent years the number of Associate Science degrees awarded at
PCC has declined. This is at a time when the economy is demanding even more educated workers.
The reasons for this decline will need to be further investigated during the course of the EMP
process.

Creating niche programs. The comparison of PCC program offerings to other benchmarked
colleges in the region indicates an opportunity to identify and strengthen unique programs to PCC.
By looking at the economic climate, community need, faculty interest/ capabilities and the PCC
mission, new programs may be identified and developed that set PCC apart from its counterparts in
the area. Programs focusing on alternative energy, sustainability, health care, and other high growth
areas are potential opportunities for PCC program expansion.

The need for organizational agility. The opportunities and anticipated changes in the global,
national, and local economy will require that PCC become as flexible and adaptable as possible in
creating new programs and services to meet their changing needs. Industries and occupations that
include green infrastructure and sustainability, health care, water, energy, and transportation
infrastructure will be evolving as new technologies and approaches are invented. PCC has both a
need and a chance to capture this new wave of innovation by developing and delivering cutting-edge
programs.

Address new ways of learning. Current studies indicate a shift in how students will learn in the
future with an increased reliance on technology as well as more informal learning environments. With
these changing habits and learning modalities, PCC needs to consider how to best deliver high quality
academic programs while adapting to the way students want to learn. PCC currently has very limited
but growing online program offerings. Online programs as well as facilities with the technology
systems to support online learning, interactive lectures and the like will be increasingly important. In
addition, more hands-on approaches and group-oriented learning spaces will need to be built into the
PCC offerings.

Leverage partnerships and opportunities with similar institutions. The Scan indicates that there
are already a number of students who are benefiting from the tremendous number of educational
providers in the area. PCC can consciously develop relationships, programs and partnerships with
other community colleges, four-year universities and other providers to expand what it can offer to
its students via more facilities, programs, faculty and specialty training,
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5. Growth Projections

Introduction

The purpose of this chapter is to review historic enrollment trends at PCC and forecast potential growth
through 2020. This analysis will inform strategic direction for expanding or altering existing programs.

Enrollment growth is influenced by a number of different factors, including internal and external variables,

both local and state-wide.

Internal factors affecting growth include the type and quality of instructional programs, the quality and
availability of faculty and staff that support the programs, the quality of support services and programs,
and the availability of classrooms and appropriate facilities for each program.

Local external factors that affect community college growth include general population trends and
changes in specific population sectors as defined by age, ethnicity, high school graduation rates,
participation rates, and the number and nature of educational competitors or collaborators within the

region.

Broader external factors include general economic and employment trends, public policy initiatives (e.g.
greenhouse gas reduction), and shifts in post-secondary educational funding levels. (Note: Appendix A,

Environmental Scan, presents many of these factors in detail).

Community colleges measure enrollment in a number of different ways. These include overall headcount,
enrollment, Fulltime Equivalent Students (FTES), and Weekly Student Contact Hours (WSCH), among other
measures. Where appropriate, the trends and projections are primarily presented in terms of headcount and

student enrollments!.

Historic Enrollment Trends

In spite of short-term fluctuations in overall enrollment PCC has experienced relatively steady growth over
the years and decades, based on long-term trends. Although the apparent rate of growth will vary depending
on the data source, the time period, and the unit of measurement applied, the overall trend has tended to be

upward.

Headcounts

According to student “headcount” enrollment data provided by the California Community College
Chancellor’s Office (CCCCO), in the two decades between 1989 and 2008, PCC experienced a gradual
increase in the number of students enrolled, at a rate of 0.86 percent per year (see Table 5-1). Between 1999
and 2008, however, PCC experienced a sharply higher annual average growth rate (2.46 percent). This

! Enrollment, as defined by PCC, is the student headcount multiplied by the number of sections in which students are registered.
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increase masks a significant short-term, one-year decline (11.4 percent) in student headcount enrollment
between 1998 and 1999. When enrollment growth is measured beginning only one year earlier over an 11-year
period between 1998 and 2008, the average annual growth rate of 0.76 percent is more consistent with the
longer term two-decade growth trend.

In effect, the apparent faster growth rate between 1999 and 2008 simply returned PCC to the level of student
headcount enrollment it would have had anyway had it not experienced a sharp decline in the number of
students at the beginning of the decade. Although it has experienced short-term drops and jumps in
enrollment, PCC, has from the long-term perspective of two decades, experienced steady growth of 0.86

percent per year.

Table 5-1: Total College, CCCCO Long-Range Student “Headcount” Trends

0.86% Annual Average Growth 1989 to 2008

0.75% Annual Average 2.46% Annual Average
Growth Growth
1989 1998 1999 2008
25,733 27,657 24,505 29,943

Source: California Community Colleges Chancellor’s Office, February 2010

Student “headcount” enrollment data provided by the Institutional Planning and Research Office (IPRO) at
PCC shows a similar upward trend over the same time period but at a higher overall annual rate. According to
(IPRO), over the two decades between 1989 and 2009, PCC experienced an average annual growth rate of
1.25 percent. During the first decade between 1989 and 1998, PCC experienced an annual growth rate of 1.02
percent and then saw a slight increase to 1.34 percent during the second decade between 1998 and 2008. An
apparent data reporting issue between the College and the CCCCO underlies the different reported average
annual growth rates, but the basic pattern of steady enrollment growth, as measured by headcount, remains
consistent.
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Table 5-2: Total College, IPRO Long-Range Student “Headcount” Trends

1.25% Annual Average Growth 1989 to 2008

1.02% Annual Average 1.10% Annual Average
Growth Growth
1989 1998 1999 2008
25,030 27,583 28,168 31,278

Source: PCC Institutional Planning and Research Office

1.25% Annual Average Growth 1989 to 2008

1989 1998 2008
25,030 27,583 31,278
0/,0,
1.02%% 1.34%

Weekly Student Contact Hours

The CCCCO also monitors historic enrollment in terms of WSCH, taking into account the amount of time
students spend on campus interacting with faculty. This provides a more thorough understanding of the
extent to which student enrollment translates into use of facility and faculty resources, beyond what can be

determined from tracking student headcount alone.

According to data provided by the CCCCO, over the past two decades WSCH has grown at an annual rate of
2.56 percent, which is considerably higher than the 0.86 percent reported for student headcount alone. This
implies that the collective level of demand on faculty and facilities was increasing at a faster rate than the
increase in the number of students alone would otherwise have predicted. In addition, between 1999 and
2008, the rate of growth in WSCH was an even greater 3.52 percent per year, as summarized in Table 5-3.

Table 5-3: Total College, Long-Range WSCH Trends

2.56% Annual Average Growth 1989 to 2008

1.05% Annual Average Growth 3.52% Annual Average
Growth
1989 1998 1999 2008
254,120 278,290 286,928 377,840

Source: California Community Colleges Chancellotr’s Office, February 2010
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Enroliment

PCC also relies on measures other than student headcount to assess the level of demand placed on the college
by the student population, as well as each on division and discipline within the college. Rather than WSCH,
PCC uses an enrollment figure based on the student headcount multiplied by the number of sections in which
students are registered. From this perspective PCC experienced a higher annual average growth rate of 3.9
petrcent between the 2003/04 and 2008/09 academic years. Although the PCC enrollment growth is not
equivalent to the Chancellor’s WSCH annual rate of 3.2 percent, between 1999 and 2008, it does provide a
useful comparative frame of reference (see Table 5-4).

Table 5-4: Total College “Enrollment” Trends and Forecast

3.9 % Annual Average Growth
2003/04 2006/07 2008/09
160,605 173,163 192,157

Note: “Enrollment” is the headcount of students multiplied by the number of sections in which students are registered.
Source: PCC Institutional Planning and Research Office

Instructional Divisions and Disciplines—Historic Growth Rates

This “enrollment” unit of measurement provides a way to compare historic growth rates of the various
instructional divisions at PCC and the diverse programs they offer. Over the past five academic years, historic

enrollment trends show the fastest growing instructional divisions have been:
Natural Science
Mathematics
Performing and Communication Arts
Visual Arts and Media Studies
Social Sciences
Languages

English

Using the overall 3.9 percent annual average growth rate in enrollment at PCC as a baseline, the Natural
Science and Mathematics divisions both exceeded the overall growth rate for the entire college. The annual
growth rate for a third division, Performing and Communication Arts, was nearly equivalent to this rate.
During the same period, some instructional divisions experienced slow or negative growth, as shown in Table
5-5.
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Table 5-5: Declining or Slow Growth Instructional Divisions

Instructional Division Annual Growth Rate
2003/04 to 2008/09
Library -4.71%
Community Education Center -2.63%
Health Sciences -1.56%
Business and Computer Technology -0.27%
Engineering and Technology 0.63%
Kinesiology, Health and Athletics 0.72%

These differences do not provide the level of detail needed to thoroughly understand shifts in student

demand within PCC. Instead, a discipline growth trend analysis within each division is needed. As illustrated
in Table 5-8, Instructional Divisions and Disciplines Growth Rates, not only are there significant variations in
discipline growth rates across PCC, but also within each division of the College. As a result, a division with
low overall growth may contain one or more high growth disciplines and a division with high overall growth

may include some low growth disciplines. Moreover, the overall growth rate of a division can be negatively or

positively impacted by only a few disciplines.

The top ten fastest growing instructional divisions are shown in Table 5-6.

Table 5-6: High Growth Disciplines and Instructional Divisions

Discipline Instructional Division Annual Growth Rate
2003/04 to 2008/09
American Sign Language Languages 36.76%
Dance Performing and Communication Arts 24.18%
Education Social Sciences 18.63%
Statistics Social Sciences 16.92%
Building Construction and Inspection | Engineering and Technology 16.11%
Foreign Languages Languages 10.67%
Anthropology Social Sciences 9.23%
Dental Laboratory Technology Health Sciences 9.11%
Computer Science Business and Computer Technology 8.08%
Fashion Business and Computer Technology 8.08%

Many of these high growth disciplines have relatively small enrollments compared to other academic

disciplines. As they are starting with a lower enrollment base, a relatively modest increase will translate into a

higher overall growth rate compared to other larger disciplines that may actually be attracting a significantly

greater number of new student enrollments. Major findings include:
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American Sign Language (ASL) achieved a 36.76 percent annual growth rate by starting with a low
enrollment (176 in 2003/04 to an enrollment of 491 in the 2008/09).

A few of the high growth academic disciplines have relatively large enrollments, including Foreign

Languages with over 7,700 entrollments in the 2008/09 academic year, and Anthropology with over 3,000

enrollments.

Among the 20 instructional divisions that exceed the overall annual growth rate of 3.9 percent, a few are

among the largest in the college. Although their annual growth rates were not in the top ten, these

divisions were adding the most new student enrollments.

Mathematics, with 16,533 enrollments and a 4.08 percent annual growth rate, is the largest division

among the top 20 to exceed the 3.9 percent benchmark. This growth rate translates into over 3,100 new
enrollments between 2003/04 and the 2008/09 academic years.

Physical Sciences had a 4.55 percent annual growth rate with 8,530 enrollments, constituting an increase

of nearly 1,600 new enrollments.

Natural Sciences, which had 8,145 enrollments in the 2008/09 academic yeat, also had the 11t highest
annual growth rate of 7.20 percent. This translates into nearly 2,200 new student enrollments between
2003/04 and the 2008/09 academic years.?

The Social Sciences division saw the largest overall increase in student enrollments during this five-year

period (over 5,500 student enrollments), but this increase is distributed over a large number of disciplines

rather than concentrated in a few as described above.

During the same time period, ten disciplines experienced negative growth in enrollments, as shown in Table

5-7.

Table 5-7: Declining Growth Disciplines and Instructional Divisions

Discipline Instructional Division Annual Growth Rate

2003/04 to 2008/09
Business Math/Statistics Business and Computer Technology -13.05%
Culinary Arts Engineering and Technology -12.59%
Business Office Systems Community Education Center -10.20%
Parents Education, Seniors and Community Education Center -7.16%

Disabled

Electronics Engineering and Technology -6.93%
Nursing (RN, LVN, CAN) Health Sciences -5.46%
Library Library -4.71%
Emergency Medical Technician Health Sciences -4.37%
Computer Information Systems Business and Computer Technology -3.56%
Business Administration and Marketing | Business and Computer Technology -2.55%

2'The high growth rate for the Natural Sciences program and the resulting increase in student enrollments is tempered by the fact that
much of this increase, but not all, is due to the transfer of Nutrition classes from the Natural Sciences Division to the Health Sciences
Division, representing over 1,400 enrollments during this time period.
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Many of these are relatively small disciplines, such as Culinary Arts, which had 40 enrollments in the 2008/09
academic year3. Other disciplines experiencing negative growth were significantly larger, including:

*  Business Administration and Marketing with nearly 4,400 enrollments;
= Parents Education, Seniors and Disabled Adults program with neatly 4,000 enrollments; and

- Computer Information Systems with over 2,800 enrollments.

Historic growth trends are also monitored for some disciplines outside the instructional divisions such as
Distance Education in the Office of Instruction, and Counseling/Career Services and Special Service
divisions within Student and Learning Services. The latter two divisions encompass a number of individual
disciplines, but enrollment data was tracked at the divisional level rather than by discipline.

Distance Education is being tracked over time as it is a new instructional methodology, rather than a specific
academic discipline. Data includes all sections throughout the College that are either web-enhanced or were
taught on-line and represents the “total number of seats” in these sections rather than standard enrollment.
For the five-year petiod beginning in the 2005/06 academic year and ending in 2009/10, the number of seats
in web-enhanced and on-line sections increased from 11,123 to 37. This strong growth constitutes a
remarkable annual rate increase of 47.12 percent per year. Although this growth rate is based on the number
of total seats rather than enrollments (as defined by headcount multiplied by sections registered), this
information does reinforce the strong potential for continued future growth in this new area.

Growth rates for disciplines in Counseling/Career Services and Special Setrvices divisions ate more
comparable to disciplines in the instructional division as they are based on standard enrollment data derived
from courses offered by these two divisions. Both divisions exhibit strong growth rates.

*  Enrollments in courses provided by Counseling and Career Services have also grown at a fast rate (6.37
percent), which exceeds the overall college growth rate of 3.9 percent during the same five-year time
span.

*  Special Services enrollment increased from 407 in the 2003/04 academic year to 1,666 in 2008/09.
Although not as large as many individual disciplines in the instructional divisions, enrollments
nevertheless increased at an annual rate of 37.3 percent, which exceeds all other programs in the college
except for American Sign Language.

3 Discipline growth for Culinary Arts was disrupted by facility closure and its later re-opening during this time period, so this negative
growth rate may not be an accurate indicator of its future potential.
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Table 5-8: Instructional Divisions And Disciplines Annual Growth Rates

Blue — disciplines that exceed overal] PCC growth rate
Tan — disciplines with negative growth

INSTRUCTIONAL DIVISIONS

Division and Discipline 5-Year Annual Growth Rate | 2008/09 Enrollment
Business and Computer Technology -0.27% 15,175
Accounting / Bookkeeping 0.38% 2,189
Business Administration and Marketing -2.55% 4,388
Business Information Technology 6.93% 2,486
Business Law and Paralegal 0.61% 1,347
Business Math/Statistics -13.05% 82
Computer Information Systems -3.51% 2,846
Computer Science 8.08% 504
Fashion 8.08% 1,067
Hospitality 1.45% 266
Community Education Center -2.63% 13,1764
Apparel Skills 6.67% 40
Business Office Systems -10.20% 234
Cosmetology (credit program) 0.83% 353
Electronic Assembly 3.00% 115
ESL/Americanization/Civic Education/ ABE 1.11% 5,475
High School Diploma Program (GED) 1.49% 2,512
Parents Education, Seniors and Disabled Adults -7.16% 3,991
Printing Technology 0.00% 98
Engineering and Technology 0.63% 15,622
Administration of Justice -1.20% 1,285
Architecture 6.73% 1,160
Automotive Technology 1.92% 766
Building Construction and Inspection 16.11% 547
Culinary Arts -12.59% 40
Electrical Technology 5.98% 339
Electronics -6.93% 266
Engineering -3.57% 216
Engineering Design Technology (Drafting) -1.17% 290
Fire Technology -1.84% 376
Graphic Communications Technology -1.58% 804
Machine Shop 0.71% 175
Welding -0.99% 212

42009/10 enrollment data
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INSTRUCTIONAL DIVISIONS

Division and Discipline 5-Year Annual Growth Rate | 2008/09 Enrollment
English 2.40% 15,6225
Composition Unavailable

Creative Writing

Literature

Reading

Health Sciences ¢ -1.56% 5,693
Dental Assisting 0.63% 328
Dental Hygiene 1.50% 401
Dental Laboratory Technology 9.11% 476
Emergency Medical Technician -4.37% 229
Medical Assisting 3.62% 444
Nursing (RN, LVN, CNA) -5.46% 1,810
Radiologic Technology 5.58% 578
Kinesiology, Health, and Athletics 0.72% 11,434
Health -0.91% 2,005
Kinesiology + Athletics Programs’ 1.09% 9,843
Languages 2.75% 14,535
American Sign 36.76% 491
ESL 2.76% 6,063
Foreign Languages 10.67% 7,718
Linguistics Data Unavailable

Library -4.71% 419
Library Data Unavailable

Library Technology

Mathematics 4.13% 18,236
Mathematics 4.08% 16,533
Statistics 4.57% 1,703
Natural Sciences 5.78% 16,675
Life Sciences? 7.20% 8,145
Physical Sciences 4.55% 8,530

5 English enrollment does not include Writing Labs (900 courses) enrollment: 15.9% annual growth rate if Writing Labs are included

which became a part of English Division in 2006/07 academic yeat.

6 The overall growth rate for Health Sciences division was impacted by the transfer of Nutrition classes to the Life Sciences program.

Had those classes representing 1,427 enrollments remained with Health Sciences the annual growth rate would have been a positive

4.6% instead of a negative 1.56%.

7 Enrollment data in PCC computer system uses same prefix code for all Athletics and Kinesiology classes, so growth rates and

enrollment data presented here represents both disciplines.

8 The overall growth rate for Life Sciences was positively impacted by the transfer of Nutrition classes from the Health Sciences

division. See footnote #3 above. Annual growth rate would otherwise have been a positive 2.44% instead of 7.20%.
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INSTRUCTIONAL DIVISIONS
Division and Discipline 5-Year Annual Growth Rate | 2008/09 Enrollment
Performing and Communication Arts 3.89% 19,941
Dance 24.18% 1,862
Music 1.78% 8,203
Speech Communication 2.87% 6,699
Speech-Speech/Language Pathology Assistant Unavailable
Program
Television and Radio 0.24% 1,174
Theater Arts 2.81% 1,463
Social Sciences 3.09% 41,129
Anthropology 9.23% 3,093
Child Development Center 2.37% 2,158
Economics 2.63% 2,802
Education 18.63% 423
History 1.90% 7,222
Humanities, Philosophy and Religious Studies 2.54% 7,456
Political Science/American Institutions 1.86% 5,067
Psychology 2.57% 7,232
Sociology 4.85% 4,479
Special Ed Technology 0.00% 174
Statistics 16.92% 336
Visual Arts and Media Studies 3.21% 15,156
Art (includes all art disciplines) 0.96% 8,755

0 Art Gallery

O At History

0 D.mgn Unavailable

O Film

O  Media Studies

O  Studio
Communication 3.55% 491
Journalism 2.70% 437
Photography 2.89% 1,737
Theater Arts? 11.29% 3,736

9 The Visual Arts and Media Studies (VAMS) division does not have a separate theater arts discipline. VAMS offers two film history
classes which were once in the Theater Arts discipline of the Performing and Communications Arts Division. These two classes are a

part of the VAMS film program and they are popular General Ed classes. The overall number of students can fluctuate widely

depending on the number of sections offered.
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INSTRUCTIONAL DIVISIONS

Division and Discipline 5-Year Annual Growth Rate | 2008/09 Enrollment

OFFICE OF INSTRUCTION/STUDENT
AND LEARNING SERVICES

Office of Instruction

Distance Education 47.12% 37,32610
Student and Learning Services

Counseling and Career Services 6.37% 2,210
Special Services 37.30% 1,116

California Chancellor’s Office Projections

For planning purposes, the EMP uses an assumption of 0.75 percent annual growth in enrollment,
defined by PCC as student headcount multiplied by the number of sections in which students are registered.
This annual growth rate aligns with the long-range enrollment and WSCH forecast provided by the CCCCO.
The CCCCO prepares district-wide projections based on Fall enrollment. CCCCO forecasts PCC to
experience an enrollment growth of approximately 7.5 percent from 2009 through 2018, which equates to the

annual growth rate of 0.75 percent!!.

This annual growth rate forecast is less than the 2.46 percent annual growth rate reported by the CCCCO that
existed between 1999 and 2008. As noted earlier, growth experienced by PCC during the most recent decade
was an apparent anomaly created by a short term drop in student headcount at the start of the decade. The
forecasted growth rate of 0.75 percent a year does conform to the longer term and more consistent 0.86
percent annual growth rate in student headcount that prevailed over two decades beginning in 1989. At the

same time, however, this forecasted growth rate does not correlate with other related measures for growth.

CCCCO’s forecast does not align with the higher annual growth rates reported by PCC for either student
headcount (an annual rate of 1.25 percent from 1989 to 2008) or enrollment based on student headcount
multiplied by number of sections registered (an annual rate of 3.9 percent from 2003/04 to 2008/09).

CCCCO applies the forecasted 0.75 percent growth rate to student headcount and to WSCH, even though
the historic annual growth rate for WSCH (also reported by the CCCCO) has been a significantly higher
annual 2.56 percent. The CCCCO assumes, using a methodology started in 2001, that the ratio of annual
average WSCH to Fall enrollments (i.e. student headcounts) will remain constant at PCC’s last actual ratio. In
2008, the ratio of WSCH to Fall enrollment was 12.62 and this ratio has been applied as a constant to the
growth forecast for the coming decade, even though the historic record has shown WSCH growing at a faster

rate than student headcount enrollment (see Table 5-9).

10 Data developed for period from 2004/05 through 2009/10 academic year and represents “total seats” in web-enhanced and on-line
sections, and not “enrollments” as defined by headcount multiplied by the number of registered sections.

11 California Community College’s Chancellor’s Office. Pasadena Area CCD — 2009 Long Range Enrollment and WSCH Forecast.
February 2010.
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Table 5-9: CCCCO Long-Range Enrollment and WSCH Forecast for PACCD

Year Enrollment Forecast WSCH WSCH/
(Headcount) Forecast Enrollment Ratio
2009 29,922 377,580 12.62
2010 30,380 383,360 12.62
2011 30,822 386,930 12.62
2012 31,218 393,924 12.62
2013 31,523 397,773 12.62
2014 31,765 400,835 12.62
2015 31,940 403,045 12.62
2016 32,033 404,217 12.62
2017 32,113 405,220 12.62
2018 32,180 406,066 12.62

The 0.75 percent annual enrollment growth forecast for PCC is also less than the 1.03 percent annual growth
rate in enrollment “demand” between 2008 and 2019 projected by the California Postsecondary Education
Commission (CPEC) for the entire California Community Colleges system.'? However, a baseline forecast,
also from CPEC, which estimates community college demand due solely to population growth, predicts a

lower 0.87 annual growth rate.

In this same analysis, the CPEC expressed concern that, due to statewide funding cuts, enrollment demand
could exceed capacity. This is expected to result in as many as 400,000 prospective students being denied
access over the next two years. The CCCCO confirmed a statewide drop in community college enrollment for
the first time in five years due to a drop in state funding and not due to a drop in demand.’? Although many
community colleges, including PCC, continue to serve students for whom they receive no state funding, the
growing gap between student demand for services provided by community colleges and the ability to pay for
those services is forcing colleges to re-think how best to manage their resources.

The CCCCO growth forecast for PCC does appear to conform to the expected increase in enrollment
demand if it were based solely on population growth, as determined by participation rates. Participation rates
are calculated as the participation per 1,000 population, generally in terms of adult population. In academic
year 2008/09 the participation rate for the California Community College system was 89.9 persons per 1,000
adults.!* The participation rate at PCC is approximately 33 persons per 1,000 adults.’> This rate is based on
the number of PCC students who actually live within the District compared to the total number of adults
from 18 to 65 years of age living within the District.

12 California Postsecondary Education Commission. “Community College Enrollment Demand

Projections, 2009-2019: Ready or Not, Here They Come.” September 2009.

13 California Community Colleges Chancellot’s Office, “California Community Colleges Chancellot Jack Scott Announces 2009/10
Enrollment Decline,” February 24, 2010.

14 Community College League of California. Fast Facts 2010.

15 31% of PCC students are PACCD tesidents = 9,282 students/adult population for PACCD = 279,040 x 1,000 = 33 persons pet
1,000 adults.
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Participation Rates

The PCC participation rate appears to be significantly less in comparison to the system-wide rate, but only
because the CCCCO rate includes all students in the system without reference to whether or not they reside
within the boundaries of each district. Therefore, this participation rate cannot be used to forecast future
enrollment. The 33 students per 1,000 participation rate would only be meaningful for forecasts if it was a
goal to increase the share of PCC students who live within the District, while working to decrease the share
that come from outside the District.

However, for purposes of forecasting future growth, by making an assumption that all 29,943 PCC students
in Fall 2009 lived within the PACCD, then the participation rate would be 107 students per 1,000 adults (or
approximately 10.7 percent of the adult population), exceeding the participation rate of 89.9 persons per
1.000 adults for the overall California community college system. Assuming this participation rate remains
constant, applying it to the projected PACCD population in 2015 generates a forecasted enrollment of
31,933. This enrollment figure is almost equivalent to the CCCCO forecast of 31,940 in 2015, which was
based on an annual growth rate of 0.75 percent.!

Program Recommendations

The annual 3.9 per cent growth rate in enrollments (i.e. student headcounts multiplied by number of sections
enrolled) that PCC experienced between 2003 and 2009 greatly exceeds the 0.75 percent annual rate increase
in both student headcount and WSCH recently prescribed by the CCCCO in the coming decade for PCC. As
a result, if enrollment at PCC continues to grow at the historic annual rate of 3.9 percent, by 2014/15 total
entollment would be over 237,000. At the 0.75 percent annual growth rate, however, PCC will, in 2014/15,
be funded for only a little more than 200,000 enrollments resulting in a funding shortfall of nearly 37,000
enrollments, or over 15 percent of total enrollments (see Table 5-10).

Table 5-10: Total College Enrollment Trends and Forecast

Historic 3.9 % Annual Average Growth
2003/2004 2006/2007 2008/2009
160,605 173,163 192,157

Note: “Enrollment” is the headcount of students multiplied by the number of sections in which students are registered.
Sonrce: PCC Institutional Planning and Research Office

Projected 3.9% Annual CCCCO 0.75% Annual
Growth Average Growth

2014/15 2019/20 2014/15 2019/20

237,122 274,592 200,804 208,010

16 Total population in 2015 of 467,000 multiplied by 64 percent (adults 18 through 65) equals 299,000
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Filling the Gap

If nothing else changes, in the coming years resources available to PCC appear unlikely to meet the
continuing rise in student enrollment. Without adequate growth in enrollment funding or other adjustments
to resource allocation within the College, an increasing number of prospective students may be denied

enrollment.

If PCC accepts the 0.75 per cent annual growth rate, several strategic options are available to help address this
gap. PCC could implement a proportional reduction of all divisions and disciplines regardless of current or
projected levels of demand for those disciplines. This would exacerbate the current situation in which PCC is
already constrained in its capacity to effectively respond to the diverse and varying needs of all its students. In
particular, this option would make it more difficult for PCC to address the critical needs identified in the

areas of basic skills, counseling, and transfer programs.

If it is a priority to direct more resources to basic skills classes and counseling to effectively serve the growing
number of underprepared students, as well as to offer a sufficient number of transfer classes, then a more
strategic response is required. Instead of an across-the-board funding cut, it may be more strategic to
discontinue disciplines showing signs of low or reduced demand from students as indicated by declining

enrollment, negative labor market trends, or other indicators.

Opportunity Areas

There are also a number of opportunity areas to build on existing institutional strengths and market positions.
This could include efforts to further develop the already strong mathematics and science disciplines to
provide students with the engineering, scientific, and technical education needed to fill the growing
technology skills gaps in the nation’s labor market. PCC’s core competencies in these areas could also serve as

a solid platform for creating new disciplines in the areas of sustainable green technologies.

Other possible opportunity areas include health sciences, as well as some of the creative arts disciplines
offered by the Performing and Communications Arts division and Visual Arts and Media Studies. Lacking
additional funding to develop the resources to serve these opportunity areas, PCC may not only need to
discontinue disciplines with declining enrollments, but also eliminate duplicative disciplines (e.g. Statistics is
offered in three divisions) or disciplines that can be easily accessed at other nearby community colleges or
educational institutions (e.g. Culinary Arts) that reflect the unique core strengths of those establishments.

In conjunction with these strategic options, there is also the potential to use new educational methodologies
as a way to meet rising enrollment demand and still expand access to classes and disciplines in spite of
funding constraints. PCC could commit to a large increase in distance education programs (e.g. on line
instruction) as a way to increase student enrollment levels. With this option, PCC would build on the progress
it has already made, which has seen a 47 percent annual rate increase in distance education over the past five

years.
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6. Instructional / Student Services Review

Introduction
This chapter presents a summary of key points compiled from the EMP Program Questionnaires completed
by PCC Instructional and Student Learning Services Deans and Managers. It is organized around three areas:

Instructional Divisions
Office of Instruction

Student and Learning Services

Information within each program summary is presented in three parts:
The forecasted growth trends
The strategic direction for the program over the next five to ten years

The rationale for the estimated growth trend

In most instances, growth trend estimates reflect solely and primarily the level of perceived student demand
and do not take into account funding, space, or statfing constraints that may limit this growth. Each bulleted
point uses text as it was written in the Program Questionnaires, with as little change in the original wording as
possible.

Forecasted Growth Trends

The following charts list current PCC programs sorted alphabetically into three categories: Strong Potential,
Stable Potential, and Low Potential. These constitute a forecast that takes into account historic enrollment
trends, labor market considerations, and the emerging educational directions and priorities of the PCC (e.g. a
growing focus on STEM and other similar programs). This information is provided as a resource for further

discussion and analysis.
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Table 6-1: Strong Potential

blne bighlight = historic growth trend exceeds overal]l PCC growth trend
tan highlights = programs with negative growth

Discipline

Instructional Division

Comments

American Sign Language

Languages

High growth but small program
and only moderate faculty
assessment, labor market

Anthropology Social Sciences High growth rate indicates
continuing strong student interest.
Architecture Engineering and Technology Highest growth rate in

Engineering Division; labor
market demand cyclical but long
term potential good following
economic recovery; potential link
to sustainable development/green
industry practices.

Business Information Technology

Business and Computer

Strong labor market demand for

Technology computet/IT specialists.
Composition English Core program essential for all
basic skills and transfer programs.
Communication Visual Arts and Media Studies

Counseling and Career Services

Student and Learning Services

Expansion of counseling services
identified as a critical need for
both basic skills and transfer
programs.

Dance

Performing and Communication
Arts

Very high growth rate.

Dental Assisting

Health Sciences

Low growth rate but strong labor
potential.

Dental Hygiene

Health Sciences

Low growth rate but strong labor
potential.

Dental Laboratory Technology

Health Sciences

Strong labor market potential and
high growth rate.

Distance Education

Office of Instruction

Significant growth in recent years
and essential method for
expanding student access to PCC
educational programs.

Engineering Design Technology

Engineering and Technology
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Discipline Instructional Division Comments

Electrical Technology Engineering and Technology Small program but high growth
rate; link to sustainable/green
energy jobs.

ESL Languages Moderate growth rate but long
term stable demand.

Fashion Business and Computer Highest growth rate in Business

Technology division; link to southern
California fashion industry.
Foreign Languages Languages Strong growth n Chinese and

Spanish, moderate growth in
other languages.

Health

Kinesiology, Health, and Athletics

Strong labor market.

Health Information Technology
(new/desired)

Health Sciences

Very strong labor market
potential; similar program offered
at Hast LA College.

Life Sciences

Natural Sciences

Core strength and opportunity
area at PCC.

Linguistics Languages Foundation for other language
programs, very competitive with
other college programs.

Mathematics Mathematics Core strength and opportunity
area at PCC.

Medical Assisting Health Sciences Strong labor market potential

Medical Laboratory Technologist
(new/desired)

Health Sciences

Strong labor market potential.

Nursing

Health Sciences

Negative growth but very strong
labor market.

Physical Sciences

Natural Sciences

Core strength and opportunity
area at PCC.

Radiologic Technology Health Sciences Above average growth rate and
strong labor market potential.
Reading English Core program essential for all
basic skills and transfer programs.
Sociology Social Sciences Large program with high growth
rate; complements Anthropology.
Statistics Mathematics Core strength and opportunity

area at PCC.

Special Services

Student and Learning Services

Very high growth rate
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Table 6-2: Stable Potential

Discipline

Instructional Division

Comments

Accounting/Bookkeeping

Business and Computer Technology

Anesthesia Technician

Health Sciences

Health labor market very strong.

(new/desired)

Art History Visual Arts and Media Studies
Athletics Kinesiology, Health and Athletics
Apparel Skills Community Education Center

Automotive Technology

Engineering and Technology

Broadcast Media (new)

Community Education Center

Building Construction and
Inspection

Engineering and Technology

High growth, but small, current
labor market poor, but good long
term potential, especially
sustainable building practices.

Business Administration and
Marketing

Business and Computer Technology

Negative -2.55% growth but
overall labor market need.

Business Law and Paralegal

Business and Computer Technology

Child Development Center

Social Sciences

Computer Information
Systems/Computer Science

Business and Computer Technology

Negative growth but overall labor
market need.

Cosmetology

Community Education Center

Creative Writing

English

Culinary Arts Engineering and Technology Program growth disrupted by
facility closure and later re-
opening,

Design Visual Arts and Media Studies

Economics Social Sciences

Education Social Sciences Small program at PCC, long term

strong labor market

Emergency Medical Technician

Health Sciences

Engineering

Engineering and Technology

Entrepreneur Success (new)

Community Education Center

ESL/Americanization/Civic
Education/ABE

CEC

Film

Visual Arts and Media Studies
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Discipline

Instructional Division

Comments

Fitness Lifestyle Trainer (new)

Community Education Center

Graphic Communications
Technology

Engineering and Technology

Health Promotions (new)

Community Education Center

History

Social Sciences

High School Diploma

CEC

Humanities, Philosophy and
Religious Studies

Social Sciences

Journalism Visual Arts and Media Studies

Kinesiology Kinesiology, Health and Athletics

Library Library

Literature English

Machine Shop Engineering and Technology

Media Studies Visual Arts and Media Studies

Music Performing and Communication
Arts

Photography Visual Arts and Media Studies

Political Science/American
Institutions

Social Sciences

Speech Communication

Performing and Communication
Arts

Speech/Language Pathology
Assistant

Performing and Communication
Arts

Statistics Social Sciences Small program but with very
strong growth rate; opportunity to
link with Statistics in Math
division.

Studio Arts Visual Arts and Media Studies

Television and Radio

Performing and Communication

Arts

Low growth but ideal proximity
to broadcasting industry.

Theater Arts Performing and Communication
Arts
Welding Engineering and Technology
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Table 6-3: Low Potential (forecast)

Discipline

Instructional Division

Comments

Administration of Justice

Engineering and Technology

Negative 1.2% growth

Business Math/Statistics

Business and Computer Technology

Duplicative of other statistics

programs.

Business Office Systems CEC Small program with negative
growth.

Electronic Assembly CEC Low labor market potential.

Electronics Engineering Low labor market potential and
low student interest.

Fire Technology Engineering and Technology Small program with negative
growth.

Hospitality Business and Computer Technology | Modest growth; little student
interest.

Parent Education CEC Significant drop off in recent
years.

Printing Technology CEC Declining labor market demand.

Special Ed Technology Social Sciences
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Strategic Directions and Rationale

| FACULTY STRATEGIC DIRECTION

| RATIONALE

INSTRUCTIONAL DIVISIONS

BUSINESS AND COMPUTER
TECHNOLOGY DIVISION

Each specialization in the Business and
Computer Technology Division provides
students with the knowledge and background
necessary to progress in a business (vocational)

Accounting/Bookkeeping

= Develop more on-line sections for the transferable sequence of accounting classes.

=  Offer a combination of classroom instruction, hands-on-laboratory work and on-the-job
training to meet different learning styles.

= Hire more full-time faculty.

® Continue the Scholars Program partnership with CSULA.

The number of students enrolling in our courses, successfully completing our program, and
obtaining gainful employment in the community or transferring to a four-year school has
increased over the last few years.

career or toward an educational degree. A variety
of programs are offered including: Accounting
and Bookkeeping, Business Administration and
Marketing, Business Information Technology,
Business Law and Paralegal, Business
Mathematics and Statistics, Computer
Information Systems and Computer Science,

Business Administration and Marketing

® The Department will continue to develop classes within certificate programs to meet student
needs, adding both new classes and sections to increase enrollments and FTES.

®  The Department will continue the high standards of completion in the courses and continue
to encourage students to complete their educational plans.

Students possessing business-related skills are in high demand in today’s business and industry
job markets.

Ability to offer training outside of the traditional classroom through on-line instruction
increases access.

Fashion, and Hospitality.

Business Information Technology

= Incorporate collaborative technologies, such as shared document libraries, meeting
management, and Web conferencing into BIT courses.

*  The BIT program needs new energy and cooperation from the institution to offer courses in
an open entry/open exit manner.

Students will be able to demonstrate collaborative skills such as building a document or
presentation when working from remote locations, and will be able to conduct meetings using
Web conferencing,.

Students will be able to enter and leave courses on their own schedule, so they can get in, get
out, and get working.

Business Law and Paralegal

=  Maintain rigorous standards as required to continue current approval by the American Bar
Association.

= Survey graduates, employers of graduates and the legal community at large stay abreast of
changes in the law and technology that affect courses offered at PCC.

= Assess the possibility of offering courses in an on-line learning environment.

®* Add Administration of Justice courses as electives in the program

® Provide training in the skills necessary to work with new legal applications software.

Paralegals are in high demand, and the demand is expected to increase over the next several
years.

The Business Law Department supports both the Program and Business Administration and
Accounting Programs within the Division. The Business Law courses give students an overview
of law in the business context and prepare students for both business and paralegal careers.
Almost all sections ate filled as of the first day of each semestet/session.

With the current crisis in the banking, investment, and finance industries, there will continue to
be paralegal jobs related to litigation that grows out of regulatory violations as well as in
corporate compliance with current and new regulations.

Paralegals continue to incorporate technology into the work they perform.

Business Mathematics and Statistics

®  The Business Mathematics and Statistics Program will become familiar with PCC’s online
philosophy, Web-tutor and online pedagogy with the plan to expand online offerings in
Business Mathematics and Statistics.

= Improve the quality and number of tutors available for students.

=  Communicate with Counseling and Articulation regarding prerequisites, placement,
articulation, transferability, and growth of business mathematics classes.

* Increase communication with transfer institutions and other institutions offering similar
courses.

Growth in student numbers would create a greater demand on classrooms, office supplies and
services.

Growth in student numbers would increase student interaction with Student and Learning
Services.

Upgrading office computer systems with internet access is necessary to be compatible with the
technology that the publishers are using to host online courses.

Additional tutors would be available to assist students with assignments, homework, etc.
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FACULTY STRATEGIC DIRECTION

RATIONALE

BUSINESS AND COMPUTER
TECHNOLOGY DIVISION

(2" of 2 pages)

Computer Information Systems/Computer Science

= Upgrade the computers in R-409 to provide appropriate lab space for various classes.

* Provide the necessary funding resources that will allow the CIS/CS faculty to become industry
trained and certified in the highly demanded areas of Computer Support Specialists, Network
and Computer Administrators, Desktop Publishers and Data Communications Analysis and
Database Administrators.

= Through academic and industry partnerships re-evaluate the existing curricula and programs
for medication, creation, or termination, especially in relation to new Certificates of
Achievement and Certificates of Completion.

Larger computer lab space will provide a better instructional environment and equipment
housing for various classes. It will provide a better environment for student learning which will
improve student success.

At the conclusion of training opportunities for the faculty, the faculty will then be better
qualified and current in their area of expertise. Faculty will be able to advise students as to the
various certification processes.

It is extremely important for the faculty to obtain and maintain curtent technological
information and industry certificates for successful course offerings.

Fashion

= Emphasize apparel design, technical design, construction and patternmaking along with
fashion merchandising and costume design.

= Integrate computer technology into all courses and at a level with current applications in the
field.

=  Open additional avenues of transfer by working with universities outside of the local region.

=  Recruit full-time faculty to create more continuity.

* Expand online instruction/long distance learning opportunities to serve a working population
that needs instruction available outside of traditional classroom schedules.

Due in part to the shift in the U.S. apparel industry from New York to the West Coast, a
continued increase in student enrollment is expected.

There are off-shore employment and production opportunities in Asia and developing
countties.

Ability to offer training outside of the traditional classroom through on-line instruction
increases access.

Several Cal State universities view the department as a feeder school for their fashion programs;
nearly half of students in the department expect to transfer.

Hospitality

= Develop highly skilled entry-level employees to perform in any area of the hospitality and
tourism industry, including: lodging, food service, resort operations, sports facility operation,
tourism, marketing, special events and festivals, and meetings and conventions.

® Promote the Hospitality Management program to increase student awareness.

®= Review and revise as necessary courses in the various certificate programs to make them more
appealing and accessible

=  Develop on-line and hybrid courses in response to student interest and need for greater
flexibility

=  Provide instructors with training in new emerging technologies to facilitate on-line delivery of
courses.

= Upgrade computer technology and software for traditional courses to stay current with
industry demand.

=  Expand and improve hospitality advisory committees and business partnerships.

The number of certificates awarded in this area has been low.
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FACULTY STRATEGIC DIRECTION

RATIONALE

COMMUNITY EDUCATION
CENTER

The Community Education Center (CEC)
provides noncredit education, training, and
services designed to continuously improve
California’s workforce. The Center offers
vocational, technical, and academic courses
including High School Diploma Program, GED,
Business Office Systems, Printing Technology,
Apparel Skills, Fashion Retail, ESL, Adult Basic
Education, Parent Education, enrichment classes
for Seniors and disabled students, and a wealth
of support programs. The cosmetology credit
program is offered at the Center.

Apparel Skills

= Prepate students for entry level positions in the fashion and garment industries.

= Link the Apparel Skills program with new coursework being introduced for the Fashion Retail
program and the Entreprenecur courses at the Center.

=  Evaluate what changes need to be made to the curticulum to assure students can demonstrate
their competence in the latest skill areas.

=  Upgrade the technology and equipment being used that automates sewing and design
functions of apparel skills.

= Market the program both internally and externally (e.g. connecting better with business, the
community and community organizations) to increase enrollment.

® Consider combining the Apparel Skills program with the Fashion Retail Academy and re-write
the curriculum to offer both the theory of Fashion with the hands-on of developing Apparel
Skills.

® The program experienced a slight decline in enrollment over the past five years, but there has
been a promising increase during the past year.

® The job outlook is very favorable for the embroidery and window covering areas. It is the area
with the most growth and job potential and continues to grow with time.

Business Office Systems

® Introduce the new Business Office Systems Integrated Program, with 12 new courses with an
emphasis to transition into a college credit business program.

=  Prepare students for entry/intermediate-level office cateers.

= Create a strategic staff development program to assure that all staff can teach all subjects in
the program.

=  Offer additional complementary modules such as Notary Public and Medical Filing.

=  Market the program both internally and externally (e.g. connecting better with business, the
community and community organizations) to increase enrollment.

= Offer tutoring and support services that will better prepare students upon program entry.

= Continue to offer a hybrid program where students have the option to come to mini-lectures
for each module they take.

= Offer lectures in more of the modules.

=  Explore ways to more effectively address the challenging socio-economic status of many of
the students in this program, including language barriers.

=  There has been a significant increase in enrollment over the last four years, including a 57.4%
increase over the last two years.

= According to employment trends and outlooks, the skills taught in this program are still in high
demand.

® The Business Office Systems Program is a highly viable alternative for the adult population
seeking employment skills.

Cosmetology

®  Prepare students to take a State Board test to become a licensed cosmetologist.

® Consider developing a curriculum for a new skin care program.

®= Reopen the evening program

=  Provide more learning opportunities about what students can expect upon getting their first

job.

= The State Board testing to obtain licensing ensures steady enrollment and continued program
need.

®=  Most of the graduates have jobs the minute they pass their board. There are waiting lists each
eight weeks that the program starts.

®  The program is healthy based on current year growth.

=  The program experienced a decline in enrollment over the last four years, but a significant
increase in the most recent years.

® The program maintains waiting lists for students who want to enroll but cannot because of
space.

= Growth of the program is predicted with the addition of 17 new student cubicle stations

Electronic Assembly

=  Prepare students for entry/intermediate-level assembly skills.

®=  Consider program discontinuance, as previously recommended.

= Alternatively, pursue space for the program on the Colorado campus, as part of the
Engineering and Technology program, so students have a greater incentive to transition into a
viable credit education program.

= Enrollments have plateaued at a level that is about 40% below enrollment figures from three to
four years ago.

= The California Labor Market Information for Occupations in Los Angeles County — Ten Year
Projections indicated a loss of over 1,000 jobs in this industry in PCC's region.

*  Given the declining labor market data locally, within the county and statewide, the positive
aspects of the program are nullified by the inability of students to obtain gainful employment
and build viable professions in this industry.
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FACULTY STRATEGIC DIRECTION

RATIONALE

COMMUNITY EDUCATION
CENTER

(2" of 3 pages)

ESL/Americanization/Civic Education/ABE

Examine the viability of Managed Enrollment, which will support shorter courses, increased
attendance and commitment to the program.

Provide adult students with the necessaty life/work skills competencies in language and
culture to participate fully in life in the U.S. and to become or remain gainfully employed.
Implement an on-going marketing strategy to stabilize and increase student enrollment.
Implement more student-needs sensitive curriculum to increase enrollment, learner
persistence and successful student outcomes.

Revise the ESL curriculum to meet the needs of newer students from other countries who are
better educated and/or have professional backgrounds.

Develop a formalized system to make the ESL/ABE programs feeder programs for other
programs at CEC.

Provide a bridge to the ESL credit program and other academic programs on the Colorado
campus.

Following a slight decline between 2003 and 2005, enrollment has been on a steady climb in
more recent years.

The program maintains waiting lists for students who want to enroll but cannot because of
space.

We have expanded to offsite community locations to accommodate the continual growth of the
program

High School Diploma Program/GED

Submit an Enhanced Funding Application to the Chancellor’s Office to obtain additional
funding for all courses in the program.

Provide adult students with the necessary life/work skills competencies in language and
culture to participate fully in life in the U.S., and to become or remain gainfully employed.
Provide assessment testing for all students in the program to initiate student engagement,
identify gaps in student performance, educate faculty on intervention techniques, and track
student progress.

Focus attention on graduating, completing the program and being part of a group that is
transitioning to college.

Encourage and provide incentives for student attendance and completion (e.g. connect the
CEC Career Center more closely with student personal goals).

Resume a basic skills project to improve the performance of high school students through an
assessment and intervention activity.

Seck ways to match the program closely with traditional high school requirements.
Consider adding CAHSEE testing as the final requitement for obtaining a diploma to be in
concert with traditional public schools in California.

The program is reasonably healthy based on current year growth
With other high school outreach programs being introduced at CEC (CAHSEE, Stepping Up),
the opportunity exists for an increase in future enrollments.

Parent Education, Seniors and Disabled Adults Programs

Combine the Parent Education Program with the Seniors and Disabled Adults Program to
have one 50% coordinator over all programs with better communication and alignment of
services and faculty support.

Teach families how to be successful in child rearing. This is the single most effective and cost
effective technique for improving society.

Continue to offer classes off campus in churches or community centers.

Provide observation classes where parents learn by observing their children interacting in the
environment.

Provide discussion classes that parents attend without their children.

Develop more effective marketing strategies for reaching target populations.

Encourage parents to take more courses, especially credit at PCC.

Provide life skills training to disabled adults and mentally stimulating classes to seniors.
Adopt SLOs to provide measurable evidence of the value that both students and the
community are receiving from this program.

Continuing strong attendance verifies that the classes are meaningful to parents.

The Parent Education Program began in 1933 and has offered classes continuously in the
community since then. It has become a family tradition in some cases.

There are currently 38 classes being offered with a total of nearly 1,000 students attending.
Program growth based on meeting the needs of the changing demographics of disabled adults
and seniors, which is contingent on the College budget.
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FACULTY STRATEGIC DIRECTION

RATIONALE

COMMUNITY EDUCATION
CENTER

(3" of 3 pages)

*New Program Recently State Approved

Broadcast Media *

= Expose students to careers in television studios, video production companies, and media
enterprises with hands-on experience in radio and television studio production.

= Enable students to seck entry-level employment in broadcast operations and production and
opportunities for high paying jobs for self sustaining employment

= Establish consistency in employing instructors in the program who commit to the program.

®  Grow the program to a level of justifying an instructor/coordinator position.

Broadcasting provided about 316,000 wage and salary jobs in 2008.

Broadcasting establishments are found throughout the country, but jobs in larger stations are
concentrated in large cities, particularly in Southern California.

Technology in the broadcasting industry is rapidly changing and forcing workers to continually
update their skills.

Fitness Lifestyle Trainer *

= Students will receive practical knowledge in fitness assessment and counseling techniques for
individuals/groups to prepare them to transition to credit programs.

® Provide students with opportunities for high paying jobs for self sustaining employment.

= Create networks of community-based approaches to fitness and health

=  Develop a complementary credit/non-credit certificate of completion program that will
provide national fitness trainer certification.

®  Grow the program to a level of justifying an instructor/coordinator position.

Employment of fitness workers is expected to increase 29% over the 2008—18 decade, which is
much faster than the average for all occupations. These workers are expected to gain jobs
because an increasing number of people ate spending time and money on fitness and because
more businesses are recognizing the benefits of health and fitness programs for their
employees.

As health clubs strive to provide more personalized service to keep their members motivated,
they will continue to offer personal training and a wide variety of group exercise classes.
Participation in yoga and Pilates is expected to continue to increase, driven partly by the aging
population, which demands low-impact forms of exercise and seeks relief from arthritis and
other ailments.

Entrepreneur Success*

* Implement the State’s objective of including Entrepreneur courses as required courses for
vatious other non-credit short course programs.

® Link courses with small business development activities (grant supported) to increase course
enrollments.

= Align program objectives with high school academies programs (business-related) to create
accessible pathways into the program for interested high school students.

= Develop community-based program resources and organizations with the entrepreneur
students who take classes.

®  Grow the program to a level of justifying an instructor/coordinator position.

California has the highest rate of new business growth for all states, at +4.0%.

Small businesses represent nearly 40% of all employers, employ half of all private-sector
workers and 39% of workers in high-tech jobs, provide 60% to 80% of the net new jobs
annually, pay 44.3% of total U.S. private payroll, and produce more than 50% of nonfarm
private gross domestic product, or a GDP of roughly $6 trillion.

Small businesses account for 52.6% of all retail sales, 46.8% of all wholesale sales and 24.8% of
all manufacturing sales.

Health Promotions*

®  Educate students about health science credit courses to interest them in career opportunities
through a degtee or certificate program.

® Provide students with opportunities for high paying jobs for self sustaining employment.

= Create networks of community-based approaches to health promotion.

®  Grow the program to a level of justifying an instructor/coordinator position.

Employment growth in healthcare is expected to account for about 3.6 million new wage and
salary jobs, or 19% of all wage and salary jobs added to the economy over the 2004-14 period.
Wage and salary employment in the health care industry is projected to increase 27% through
2014, compared with 14% for all industries combined.

Many of the occupations projected to grow the fastest in the economy are concentrated in the
health care industry. For example, from 2004-14, total employment of home health aides-
including the self-employed-is projected to increase by 56%, medical assistants by 52%,
physician assistants by 50%, and physical therapist assistants by 44%.

Printing Technology*

= Prepare students for in-house, entry-level electronic printing jobs and/or transition to a credit
program.
*  Grow the program to a level of justifying an instructor/coordinator position.

Digital printing has become the fastest growing industry segment as printers embrace this
technology.

Employment in printing is expected to decline rapidly, but the need to replace workers who
retire or leave the occupation will create job opportunities, especially for persons with up-to-
date printing skills. Changing technology and new business models that make greater use of
digital equipment and shorter-run print jobs will stem the rate of decline and provide job
opportunities in an evolving printing industry.

Opportunities should be best for those with computer, graphic design, and communications
skills.
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FACULTY STRATEGIC DIRECTION

RATIONALE

ENGINEERING AND
TECHNOLOGY

The Engineering and Technology Division is
composed of a diverse group of career and
technical education and professional disciplines.
The Division curriculum focuses on technical
certificates in the following disciplines:
Administration of Justice, Automotive
Technology, Building Construction and
Inspection, Engineering Design Technology,
Electrical Technology, Electronics, Engineering,
Fire Technology, Culinary Arts, Graphic
Communications Technology, Machine Shop
Technology and Welding Technology. Transfer
programs are also available in: Architecture,
Engineering Design Technology, Electrical
Technology, Electronics, Engineering, and
Graphics Communications Technology.

Administration of Justice

=  Expand course offerings over the next 3 to 5 years to accommodate the expected increase in
students interested in law enforcement and private security careers.

= Recruit more special population and women into the program.

= Expand instruction in critical thinking, and written and oral communication skills, which are
essential for law enforcement.

® Add writing courses tailored to law enforcement.

= Continue to use e-assignments and on-line activities to meet the needs of today’s web
generation.

= Expand instruction on how to protect society (Homeland Security) while protecting the rights
of innocent people and those suspected of committing crimes.

= Develop and add courses using current forensic science within the focus of the criminal justice

tield.

®  Hstablish an Administration of Justice presence on the college’s web site.

= The unit has been consistently expanding over the past ten years with the addition of several
new gateway sections to accommodate the demand in this field.

®  With the tragedy of September 11, 2001, the nation has focused on Homeland Security and the
additional need for both public and private law enforcement officers.

Architecture

= Continue to plan and update the curriculum of the program to parallel the first two years of an
accredited university architecture program.

= Enhance transfer rates by removing redundancies in the curriculum, and improve articulation
and transfer process.

= Strengthen Visual Communications through clear course standards and expected outcomes to
support the courses’ transfer to private and public programs.

=  Focus program on sustainable job opportunities and LEEDS training concepts.

® Add more online and hybrid instructional features.

= Provide greater guidance counselor/support for first semester students who are interested in
Architecture as a major.

®  Acquire funding for a part-time Visual Communications coordinator and hire one additional
full-time faculty member.

= Provide on-going training in Visual Communications to adjunct faculty to keep staff apprised
of new technologies and tools.

= Update and expand facilities to remedy physical workspace problems and create a design
studio environment.

=  This program has seen steady growth over the last seven years in both enrollment and increased
course offerings.

=  Although the Architecture Program is seriously compromised by funding, space, and staff
constraints, enrollments remain relatively strong.

® The Architectural Program’s three- to five-year strategic direction is to expand. Adding more
online and hybrid instructional features and administration of a comprehensive plan that would
increase enrollments by 10 to 20%.

= The U.S. Department of Labor Statistics states the national job outlook for architecture is very
good with continued growth paralleling other growth occupations through 2014.

= ”Hureka 2006-7, a study specific to California Architecture, states that the architectural
profession will increase 36% in size by 2012.

Automotive Technology

= Offer a wide variety of automotive certificates, all of which can be applied to an Associate of
Science degree.

=  Expand curriculum offerings around hybrid and alternate fuel vehicles through increased
staffing, facilities, equipment and technology.

* Expand curriculum offerings around electricity/electronics and engine performance through
increased staffing and courses.

= Reestablish a local student database to provide feedback from current and former students
employed in the automotive industry.

= Engage in outreach to employers, area dealerships and independent repair facilities to inform
students of opportunities.

= Increase marketing for the program in the PACCD area high schools.

= Explore the potential for offering some automotive courses online.

® Maintain and update necessary equipment and tools.

= Schedule courses to be more user-friendly by accommodating students who have part-time

jobs.

=  The number of students completing the required courses to receive these certificates continues
to grow steadily.

= The demand for technicians is increasing as alternate fuel technology, hybrid automotive
technology, and more complex electronic systems become standard in the automotive industry.

= The California Employment Development Department projects growth in automotive career
opportunities over the next few years.

= A national shortage of trained automotive technicians still exists, and will continue to exist far
beyond this decade. This is one career that is in no danger of being “outsourced.”
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Building Construction

Focus on building practices used in the construction of residential homes.

Focus program on green collar and sustainable job opportunities.

Increase contextual math and English/communications skills.

Recommend the addition of a course or program designed specifically for the residential
wiring of the Model Home.

Maintain current efforts and strategies to update coursework and programs.

There is a waiting list of 10-20 students wishing to enter the program each Fall.

Demand for the program will increase with the re-opening of the cabinet and millworking
programs.

As more sustainable practices are incorporated into the program, many seasoned construction
workers may return for updates and additional training,

Building Inspection

Prepare students to achieve a working knowledge of all forms of building inspection
Focus on the responsibilities of construction inspection to verify that contractors and
subcontractors comply with architect’s approved plans.

Update curriculum to cover changes in building codes and standards.

Develop curriculum focusing on sustainable building methods and services.

Develop more online and e-learning experiences.

Develop a Project Scheduling and Lean Construction practices course and/or certificate
program.

Teach math and English/communications skills in a contextual manner for the trades.

All Assistant Inspectors are required to complete this certificate within two years of initial
hiring.

The PCC program is the only one of three in southern California and the only one in Los
Angeles County.

There is a need to replace “graying” population of inspectors.

Culinary Arts

Continue to develop the program to meet the challenge of direct competition from the nearby
California School of Culinary Arts.

Explore introducing basic skills (math, writing and reading) requirements as electives on a trial
basis, transitioning into a prerequisite format a few semesters later.

Ofter a full Culinary Arts curriculum with additional courses including Hospitality, Nutrition
and Restaurant Management.

Explore the option of teaching Management and other courses using hybrid or e-learning
formats to fit the needs of the working individual.

Maintain a high volume marketing and promotional program through “Career “ “Open
House” events, and Visitation Days for high school students who are interested in Culinary
Arts as a profession.

The need for culinary students in the Food Services market place is extremely strong,.
Employment status is continually growing at the local, state and national level.

Slight increase in tourism activity in Southern California.

The demand has been strong for both the day and evening program.

With a new facility, a change in our program’s name to Culinary Arts, a new curriculum and a
return of a full-time instructor, we can expect an upswing in our enrollment.

Electrical Technology

Continue to update the program to address changing trends in alternative energy sources,
green collar and sustainable job opportunities.

Develop short-term specialty classes that could be completed in eight-week formats (similar to
the Occupational Skills Certificate) to help in satisfying current conditions for employment
and trends within the industry.

Continue to explore and develop methods of program delivery to address the diversity of the
student population and the community.

Acquire the peripheral equipment and software that will monitor power quality in a de-
regulated electrical environment.

Provide additional training on state-of-the-art electrical testing and measurement
instrumentation.

Secure additional funding to support a smaller ratio of students to instructional aides to
achieve more one-on-one suppott for the students.

Continue to improve the program to meet the theory requirements for full approval by the
California Electrician’s Certification Program.

Pursue opportunities to re-develop our career pathway connections with several of the local
feeder high school programs.

Purchase additional equipment, software and receive additional staff development training to
complete program goals and to maintain currency in the requitements of business/industry.

This program interacts with several other PCC programs: Building Construction, Building
Inspection, Basic Electronics, Electronics, Mathematics, Physics, and Engineering Design
Technology.
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Electronics

= Continue to serve the needs of the Automotive and Electrical Technology programs at PCC.

= Continue to increase the use of circuit simulation and design software in courses in
conjunction with hands-on experiences.

= Rewrite the CISCO courses (which continue to have excellent student enrollment) to reflect
numerous curriculum changes imposed by CISCO.

= Offer shorter certificate programs to provide students, including those already employed in
the industry, access to advanced courses and newer technology needed in their employment.

= Continue ongoing meetings with the Electrical Technology instructor and Automotive
Technology instructors to determine ways to improve program offerings.

The electronics manufacturing industry in the USA at the present time is undergoing severe
changes, as manufacturing and design are outsourced to countries with lower labor costs,
reducing job opportunities for electronics technicians here in the USA.

The program is outdated and is in need of elimination or combination with the Electrical
Technology program.

Over the past five years only three courses have been offered and regularly filled.

Faculty lacks knowledge of the electronics marketplace and/or where the present jobs exist in
the community.

The CISCO computer-networking program, which is an interdisciplinary approach to training
with the PCC Business and Computer Technology Division, continues to have excellent
student enrollment and will continue to be attractive for the foreseeable future.

Engineering

=  Provide a valuable bridge to successful completion of an engineering degree at a four-year
institution.

= Assure relevance of the curriculum and classroom instruction to existing engineering
technology and national STEM models.

= Keep pace with classroom instruction methodologies that are similar to those found in four-
year institutions

= Continue to incorporate computer-aided analysis elements into instruction and outreach.

= Bolster e-learning and online activities in this discipline.

= Develop the Engineering Webpage and on-line contact with classroom instructors to improve

communication with students.

= Develop and establish relationships with local engineering enterprises.

= Involve engineering colleagues from transfer four-year institutions in curtriculum
recommendations.

® Increase enrollment through outreach activities and marketing activities.

= Create a method to track former students and assess theit success rates at four-year
institutions.

= Develop new methods of instruction delivery and classroom management to take advantage of

the improved student learning environment in the new Industrial Technology Building.

Overall enrollments in the Engineering Program have been fairly uniform over the past several
years with recent increases in overall enrollment. We believe this is partially due to students
recognizing the cost advantages of completing the first two years of an engineering program at
the community college level.

The Engineering Program remains very healthy and enjoys increased student enrollment every
year.
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Engineering Design Technology

Continue the evolution to a more problem-solving, industry-specific and project-centric
approach that will prepare students to employ industry specific skills that go beyond drawings.
Strive to become ABET-certified, which requires the use of design theory within the context
of mathematical problem solving using modern technologies.

Create “dynamic problem solvers” instead of “transactional technologists,” requiring
collaboration amongst many programs and team teaching.

Integrate specific training and standards established and used by the industry into the
curriculum to better prepare students for employment as practicing professionals for company
implementation of emerging and expanding technologies.

Implement a new certificate program for GIS and Urban Studies that includes a GIS Specialist
certificate of completion.

Prepare students through effective curricula to become critical thinkers in applying
technological and mathematical knowledge as well as materials and production processes to
innovate and create.

Develop new programs by incorporating technology and courses from other programs.
Update Computer-Aided Manufacturing (CAM) technologies and add an adjunct faculty
member.

Partner with large companies to organize internships or arrange fieldtrips.

Partner with local high school developing pathways.

=  Schedule has been modified to accommodate growing enrollment numbers in Fall 2009 and
Spring 2010.

=  The EDT program is a valuable program meeting the needs of the STEM education model at
the national and state levels.

Fire Technology

Keep the program in pace with evolving technology, firefighting techniques, and
laws/regulations that impact fire service operations.

Maintain and improve the quality of the courses through curriculum review and by refining
course content.

Change the Fire Academy Preparation program from a locally approved certificate to a State
of California approved Certificate of Achievement.

Increase the number of State Fire Marshall Certifications issued by the Program, and explore
the issuance of outside certificates for individual courses such as those from the National Fire
Academy (NFA), Federal Emergency Management Agency (FEMA), Office of Domestic
Preparedness and other institutions.

Offer hybrid and on-line sections.

Relocate classes to a larger and more modern classroom.

= Since the spring 2005 semester enrollment has remained constant at approximately 160 students
per semester.

= Itis predicted that enrollment will remain the same or possibly increase gradually over the next
three to five years.

*  Many Fire Departments are growing and adding stations/positions in order to keep pace with
population growth within their communities.

® Training in the Fire service areas will also expand to support homeland security and hazardous
disposal concerns of cities, states, and the nation.
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Graphic Communications Technology

Continue to build curriculum and technologies to meet changing training and equipment
needs of the Graphics Communications industry.

Within two years, develop a course (or courses) concentrating on digital production
procedures, which include both electro-photographic (Xerox) methods and wide-format inkjet
technologies.

Increase training for digital imaging, packaging, screen printing, textile production, small
business management and ownership.

Develop internships in the digital production section of PCC's Office Services in-plant
operation.

Cultivate additional Pathways and MOU agreements with interested high schools. Establish a
regular, routine, shared schedule for visitations, high school tours of the PCC campus and
other activities.

Develop and improve communication and recruitment efforts with local educational
institutions (such as FIDM, Art Center, and other community colleges) to recruit and train
students at advanced levels and in specialty areas not offered at those institutions.

Develop a stronger web presence including links to and from significant web locations inside
and outside the PCC school site.

Improve marketing efforts campus-wide (Community Education Center students, Counseling
staff, open recruitment opportunities, etc.,) regarding employment opportunities in the graphic
communications field and specific training available in the program.

Continue on-going efforts to maintain and expand relationships with major vendors in the
graphic communications industry to obtain state-of-the-art equipment, computers and
software to meet current and future employment demands.

Focus on the development and improvement of programs reflecting the technology in the
Digital Printing arenas to consider the advances of large-format and high volume printing
systems, software, and equipment.

New equipment in the lithographic industry has become highly automated reducing the need
for entry-level personnel traditionally trained in community colleges.

Training will continue to be issue for widely accepted software applications.

The screen printing area continues to reflect national trends where employment opportunities
in the specialty and digital-imaged marketplaces are emerging.

Manufacturing Technology/Machine Shop

Attract and retain interested students by more effectively demonstrating the link between the
Manufacturing/Machine Shop program and the world of advanced manufacturing technology.
Develop advanced level curriculum in the computer automation, robotics and green collar
segments of the manufacturing industry.

Design activities with open-ended problems incorporating technology, materials and modern
production/manufacturing processes.

Pursue active partnerships with the small manufacturing firms as well as the large companies
seeking to establish internships and field-trip destinations to showcase job opportunities for
the future.

Develop a comprehensive equipment replacement plan suitable for funding and supporting by
stimulus and job opportunities outlined by the California Employment Development
Department and the Workforce Development Boards.

Train and hire new faculty with the skills needed for future growth and development of the
Manufacturing program.

Develop new streamlined training to take advantage of the resources of the new Industrial
Technology Building.

In the past three semesters (F-08 to present) enrollment in the program has been steady and
shown a trend of growth.

The program has not had the demand to justify offering courses during the summer or winter
intersession.

Faculty's lack of planning, their lack of cooperation within the discipline and in curticulum
development, will continue to greatly affect the programs performance.

An annual job loss of 8.5% is forecast among employees in the regional manufacturing sector,
which is partially offset by approximately 24,000 new opportunities in production created by
retirement or transfer to other occupational areas.
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Welding Technology

Use new facilities as incentive to develop a more compact and sound program.

Develop more course offerings to meet specialized demand of the marketplace.

Add new courses in gas metal and flux core wire feed welding,.

Prepare students for the job of Welding Inspector by adding course materials into lecture and
class activities. Establish a library of inspection related manuals and sample welds on small
steel plates.

Better prepare and motivate students to take the “L.A. City Written Certification Test”
through targeted homework and quizzes.

Consider other alternative methods for delivering instruction: tele-course, online, and hybrid
within this program.

Follow the lead of other area welding programs by providing more courses with modified lab
hours.

Acquire an in-house American Welding Society approved welding test lab status to make
program competitive with other welding programs.

Add additional full time welding faculty position.

Improve the marketing through updated brochures and a website.

= The Los Angeles Times reports, “there are jobs available for trained welders in many industries
including the chemical, petroleum and defense industries, as well as in the military.”

= Above average growth is projected for all types of welding jobs. These include metal
fabricating, machine setters or operators, welders and cutters, and solderers and brazers to
support state and national infrastructure activities."

= The California Employment Development Department “Labor Market Information”
Occupational Employment for Los Angeles County projects an increase in annual job openings
for several welding related occupations.
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The English Division provides the core reading,
writing and literature programs for all certificate,
degree, and transfer students at PCC. Courses
range from basic reading and writing skills to
advanced composition and critical thinking, from
literature courses for the non-major to British
and American literature survey courses for the
English major, from how to read a poem to how
to write a poem. The division encompasses four
programs: Composition, Creative Writing,
Literature, and Reading,.

Composition

Provide the core writing curriculum for all certificate, degree, and transfer students at PCC.
Ensure that all students will progress as readers, writers and thinkers.

Ensure the Writing Center is fully staffed and equipped with the required technological
infrastructure to provide one-on-one individualized instruction for all composition students
that require added assistance or remediation.

Move to hybrid course and distance learning.

Train faculty in online pedagogy, and provide the technological infrastructure (smart
classrooms, internet access in all classrooms, technical support) to support online learning,
Less classroom space may be needed.

Reading and writing skills are the basis for success in academia and in the workforce. The
composition program is a core program at PCC and must be supported by the institution with
funding for full-time faculty, adequate and appropriate classroom space, and a solid
technological infrastructure for instruction.

The demand for English 1A (transfer level) will continue to increase as students have more and
more difficulty getting into the CSU and UC systems. In addition, more students will require
basic skills level classes to qualify for English 1A. It is hoped that other divisions will institute
reading and writing prerequisites for transfer level classes; however this would increase the
demand for composition classes, which are already in high demand.

Many composition students need added assistance and, in many cases, remediation to help
them achieve success and ultimately pass their classes.

Enrollment figures were up 4.1% for the Fall 2008 Semester, including a 1.8% enrollment rise
in the Composition Program. Enrollment limits were exceeded in 1A classes by 14%, and in
100 by 15%. This growing demand for composition courses puts additional pressure on a
program that is oversubscribed and understaffed.

Creative Writing

Forge an integrated creative writing community on campus and beyond the borders of the
campus.

Increase the number of Creative Writing sections offered each semester.

Offer online sections of Creative Writing.

Develop a certificate program within the Creative Writing program.

Provide Inscape, PCC’s literary magazine, with its own budget, making it self-sufficient.
Develop programs of community and institutional interest such as a Writer-In-Residence
program.

Reestablish and expand previously successful programs, such as the Creative Writing Summer
Academy.

Student interest in the Creative Writing program remains strong,

Each course (English 5A, 6 and 8) has shown the ability to attract strong numbers of students
in the daytime and evening.

The new Associate of Arts Degree in Writing is a major opportunity for growth, in the form of
additional faculty and course sections. The creation of this degree will increase the already
strong student interest in the program.

Literature

Provide English majors the specialized knowledge and skills they need to succeed at transfer
institutions.

Provide vocational students the opportunity to improve their literacy skills.

Maintain program strength and continue to offer a broad spectrum of courses each semester.
When demand warrants it, courses that are not taught on a regular basis can be offered more
often. No courses should be deleted.

Incorporate technology and multimedia in more courses; will require state of the art
equipment and classrooms.

Offer literature classes as part of distance education.

The recently instituted AA degree in Literature provides an opportunity to boost enrollment in
specific courses and to offer courses that have not been offered recently.

The Literature Program plays a key role in the college’s efforts to meet its mission. It
contributes to the academic success PCC students achieve in courses that require them to read,
write and/or argue about the human experience.

Reading

Provide a cohesive, sequential and comprehensive curriculum that helps students develop
reading skills that contribute to theit academic, intellectual, and professional/vocational goals.
Offer additional sections and hire additional full-time faculty and tutors.

Expand, modernize and upgrade the Reading Center to accommodate continuing high
demand from basic skills students.

Develop a full-time Reading Coordinator position to parallel the Math and Writing Center
Coordinator Positions.

Offer online reading classes.

Examine the possibility of instituting a reading requitement for the AA/AS degtees.

In the next five to ten years the Reading Program will need to meet the needs of more and
more students who are not reading at college level.

Students are coming to PCC with a greater need than ever for basic skills classes.

The UC and CSU systems ate returning students to the community colleges to strengthen their
skills when their math, English, reading, and ESL skills are below college level. This affords us
renewed opportunities to improve and expand the Reading Program.

The Reading Program cannot now offer enough classes to meet the needs of Basic Skills
students: 28 additional computers, and the space for them, are necessary to accommodate
current demand.
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HEALTH SCIENCES

The Health Sciences Division offers an array of
programs for students interested in entering the
health cate provider workforce. Programs lead to
a certificate and/or degree as a Certified Nursing
Assistant, Dental Assistant, Dental Hygienist,
Dental Laboratory Technologist, Emergency
Medical Technician, Licensed Vocational Nutse,
Medical Assistant, Radiologic Technologist and
Registered Nurse. There is also a career ladder
option from the Licensed Vocational Nurse
program to the Registered Nurse program and
from the Dental Assisting to the Dental Hygiene
programs.

Dental Assisting

= Develop a central inventory system for ordering and control of supplies.

= Increase the supply budget. The current budget has not been increased in over ten years, while
the number of students and the cost of supplies have grown significantly.

= Provide courses online as well as in person to accommodate the non-traditional student and
keep with college, state and national trends leaning towards alternative course options.

® Hire more faculty.

*  According to the U.S. Department of Labor, statistics show an increasing demand for qualified
dental assistants with a great outlook for jobs in the future.

Dental Hygiene

=  Program expansion will require funding for more faculty, space, equipment and supplies.
= Remodel the existing clinic area to more efficiently utilize the space available and to
accommodate both right-handed and left-handed students.

- The clinic was originally built in 1970. The average wear and tear time for the
furnishings and cabinetry is approximately 10 years. There have also been many
changes in the standards of infection control.

- More left-handed students are being accepted into the program while the original
design of the clinic remains for right-handed operators.

= Change the clerk contract from 11 to 12 months and upgrade the position to Clerk II.

= Hire a third full-time instructor for our program. If possible, the third full-time instructor
should be a dentist. The original program plan and accreditation standards were designed for
three full-time faculty. We have only two.

= Purchase 18 computers and needed software for the clinic.

® Purchase additional digital radiography equipment, including a digital panograph machine. The
current industry trend is towards digital and paperless record keeping.

®  Develop a plan for the college to be sure prescription drugs required for the medical
emergency kit are always available.

= According to the website Catreer Planner (http://www.careerplanner.com/Job-
Outlook/Dental-Hygienists.cfm)

- dental hygienists rank among the fastest growing occupations, with job prospects expected
to remain excellent, and with more than half of the hygienists working part-time with
flexible schedules — described as a distinctive feature of the job.

- Full-time, part-time, evening and weekend schedules were noted to be widely available,
with dentists frequently hiring hygienists to work only two or three days a week.

- Employment was expected to grow by 30% through 2016.

Dental Laboratory/Technology

= Expand Dental programs. A comprehensive expansion will produce highly favorable results
for the Dental programs and Division as a whole and is worthy of immediate implementation.

=  Expand courses and increase/modify advanced level curriculum in order to respond to future
industry needs effectively.

= Remodel, upgrade and expand program facilities, including additional labs.

= Increase in the DLT program budget to cover all of the above.

®  Upgrade instructional materials to reflect current technology (i.e. digitized slides and teaching
aids).

= Itis expected that the industry will demand a highly educated, skilled and sophisticated dental
technician in future years. It is expected that there will be industry pressure to increase the level
of training in future years due to changes in training and education of dentists.

® The program has room for considerable growth based on a survey of industry demand. The
program has shown strength and growth over the past five years.

= Jtis expected that demand for Dental Laboratory Education will increase over the next five
years as evidenced by industry reports, letters received from industry representatives, industry
surveys, and in-depth articles written by numerous authors in related trade and scientific
journals.

= Over the next three to five years, the DLT Program expects to offer additional post-advanced
level courses in all five core classes, dental computation and dental communication,
instrumentation, and implantology.

Emergency Medical Technician

= Explore developing a “for credit” recertification class.

= Create a full-time program director position (inferred).

® Add needed instructional facilities with dedicated audiovisual equipment for classroom and
laboratory instruction.

®  Acquire and incorporate available software programs into the EMT program to offer students
additional opportunities for learning. This could be achieved with little additional cost to the
program. A self-study EMT computer laboratory is the most obvious application.

®  The demand for the EMT course has consistently increased. Population growth and the aging
population (increased percentage of the population over 65 years of age) will dictate the need
for more health care providers — including emergency medical technicians.

=  The EMT Program has the opportunity to continue providing quality vocation health care
training and possibly increase the number of sections offered annually.

PASADENA AREA COMMUNITY COLLEGE DISTRICT
01/06/2010 Final | Educational Master Plan | 6-19




FACULTY STRATEGIC DIRECTION

RATIONALE

HEALTH SCIENCES

(2nd of 3 pages)

Medical Assisting

= Implement a Certified Phlebotomy Technician course under Medical Assisting, utilizing
adjunct faculty. There is a great demand for phlebotomy certification and this would draw
more students for the college.

=  Reconsider the limited permit to take radiographs in the ambulatory setting under the medical
assisting program (Advisory Committee recommendation).

=  Assign more staff to help increase enrollment, with greater attention paid to those applying
(Advisory Committee recommendation).

=  Explore those courses and content that lend themselves to multiple delivery methods,
including online and distance learning,

® Increase funding and number of faculty.

= A major challenge for this program is the under-enrollment of students. Focus in the division
has been on the nursing program and nursing shortages but no concerted efforts appear to be
directed towards filling the Medical Assisting program.

®  The medical assisting profession is projected to be one of the fastest-growing health care
professions by the U.S. Department of Labor Statistics. More medical assistants will be needed
in ambulatory settings to care for patients who leave acute care hospitalizations for follow-up
care in the ambulatory setting.

Nursing (RN, LVN, CNA)

= Increase retention. Currently, as per our RN program statistics, the retention rate is between
50 and 60%. Statewide retention rates are higher. Students have consistently come to the
Nursing programs with poor basic learning skills, which is the primary contributing factor for
low program retention rates.

= Continue to expand the nursing programs. We would like to explore adding capacity to
address student needs, such as creating evening and weekend programs, additional certificate
programs and target programs.

® Increase the number of clinical rotations offered in the evenings and on weekends.

=  Hire faculty. One full-time and one part-time position in the lab still does not adequately meet
the needs of the students in the nursing programs.

® Provide greater administrative support for adding sections to the programs.

® Explore content and courses amenable to alternate instructional delivery, such as interactive
on-line video format, simulation technology, etc.

= The U.S. Department of Health and Human Services’ Health Resources and Services
Administration predicts a 12% shortage of nurses by 2010, growing to 20% by 2020.

®= Community pressure to increase the number of nursing graduates is great. There are no signs
that demand will decrease any time soon.

= The nursing programs are strong and productive. For the Fall 2008 semester, the RN program
received just under 600 applications for 60 slots and the VN Program received 112 applications
for 33 slots.

® The Registered Nursing Program awards one of the largest numbers of certificates of any
program the college offers, with the Certified Nursing Assistant course closely following in the
number of certificates.

Radiologic Technology

= Shift focus from recruitment to providing tools that the student needs to thrive, perform, and
progress in the learning process.

= Keep up with the technology.

= Revise curriculum. The program needs to maintain a curriculum that is relevant to industry
skills and knowledge and that meets the needs of the students and their schedules. Further
revise curriculum to meet didactic needs and remain in compliance with the national
accrediting agency as well as the national and local assessment agents.

= Develop or adopt an assessment tool to evaluate the language and communication skills of
students who are accepted into the program.

= Address the increasing challenge of developing language and communications skills.
Healthcare delivery is about effective communication with peers, co-workers, physicians and
patients.

= Meet the need for more educators. The need for educators will increase as the need for
technologists continues to grow.

®  Work with other educators to develop a curriculum that involves Digital and Computerized
Radiography, as well as other modalities.

* Improve or reduce the attrition rate, which not only reflects the student's success but the
success of the program. Increase the number of examinees who pass the national exam on the
first attempt.

= Keep up and continue to be current with the technology that is out there.

= The demand for qualified professionals in Diagnostic Imaging has continued to inctease.

= Over a period of five years, the PCC Radiologic Technology program has experienced an
increase in applications. This growth is due to the demand for educated professionals in the
radiology field.

® The strong interest in the program has been increasing. High participation in the bi-annual
general orientation sessions indicates a strong interest in students wanting to get into the
program.

= Labor market indicators predict a 15% increase in workforce needs by 2016.
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New Discipline

Anesthesia Technician

= Prepare program graduates to assist the anesthesia care team in the surgical environment and
become an integral member of the anesthesia patient care team.

= The American Society of Anesthesia Technologists and Technicians (ASATT) reports a
national and statewide need for quality certified anesthesia technicians. Certification is
becoming standard for new hires and, effective 2009, ASATT began requiring a minimum
Associate of Science degree to be eligible for certification.

Future Plans

(3" of 3 pages)

Health Information Technology

= Expand opportunities and pathways for Medical Assistant positions. Electronic health record
technology improves health outcomes and is positioned to develop rapidly as EMR is adopted
and implemented state and nationwide.

® There is a California state-wide initiative to achieve electronic health record implementation in
over 90% of health providers in the next five years. There is a strong and urgent need to
develop the HIT workforce needed.

Medical Laboratory Technician

= Expand opportunities and pathways for Medical Assistant positions, laboratory technicians
and track for transfer for education in clinical laboratory scientist.

=  Among the “hot jobs” in one of the fastest growing sectors of the economy (health care) is the
medical and clinical laboratory technologist with an expected 15% growth by 2016. The
education/training requirement is an associate degree.
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KINESIOLOGY, HEALTH AND
ATHLETICS DIVISION

The Kinesiology, Health and Athletics Division
promotes the trichotomy development of the
students through conceptual learning and active
participation in health, kinesiology and athletics.
The division believes that health, kinesiology and
athletics are important components of the total
educational process. Opportunities are provided
for students’ cognitive growth concerning
healthy lifestyles, social skills, mental and
emotional values and physical development
through physical activity and competition.

Athletics

® Re-examine the vision for this program and develop new courses that will help student
athletes achieve success academically.
= Continue to examine ways to provide support services for those student athletes in Basic Skills
classes:
- Hire college interns to assist coaches with monitoring and holding study halls for each
intercollegiate system.
- Create a Summer Bridge Program, study skills workshops, and a Saturday tutoring
service for student athletes.
- Create a life skills class for student athletes who are enrolled in basic skills academic
classes.
- Establish on-going workshops on learning styles.
=  Create more online and hybrid classes to interface with students.
= Create a “common” final for all intercollegiate classes to assess outcomes.
®  Work with faculty in other disciplines to discuss pedagogical strategies that will help student
athletes.
= Develop certificate programs in recreation and coaching,.
®  Maintain the upkeep of facilities in the Division for all programs.
= Build soccet, softball and baseball fields, or a multi-purpose field for softball and soccet, on
campus.
= Develop new programs for women’s tennis and golf.

Our Athletic Program has for years offered excellent instruction, driven by the consistency of
full-time faculty, both teaching and coaching. However, due to budget cuts, the following full-
time coaching positions have not been replaced: softball, baseball, badminton, and track and
field.

Over the course of seven years, the Division has only hired four full-time coaching positions:
women and men's basketball, women's volleyball, and men's football. We have not had a full-
time baseball head coach in 15 years despite its rich history and tradition at our college.

Many student athletes often enroll in college in order to pursue athletic competition; however,
without the necessary academic support, they withdraw. This at-risk student population has
specific needs, which the Athletic Zone meets.

Based on research on student athletes' success, retention, and persistence levels in 1998, before
the Athletic Zone was established, the rates were 65.65%, 83.72%, and 83.82% respectively.
Since 1998, those statistics have improved for most of the sports.

Based on data from Institutional Planning and Research Office, the Summer-Fall 2007
enrollment for the Intercollegiate Program was 392. We have shown significant increase in
Summer—Fall 2009 to 674 student athletes in the Athletic Program.

Employment of athletes, coaches, sports officials, umpires, and related workers is expected to
increase by 15% from 2006-2016, which is faster than the average for all occupations. This
growth will happen as the general public continues to participate in organized sports for
entertainment, recreation, and physical conditioning. Careers will increase in this area with
expansion of school and college athletic programs and the growing demand for private sports
instruction.

Among those employed in wage and salary jobs, 47% held jobs in public and private
educational institutions. Another 13% worked in amusement, recreation, golf, tennis clubs,
karate schools, swim clubs, etc. About one out of five workers in these occupations were self-
employed, earning fees for lessons, scouting, or officiating assighments.

Additional Women’s programs to address Title IX compliance.

Health

= Provide staff and student professional development workshops on health and wellness issues.

= Upgrade the technology in classes to create Smart classrooms and work on improving the use
of technology for classroom instruction.

= Update and strengthen health curriculum to meet CSU and UC requirements.

=  Collaborate with the Natural Sciences Division to incorporate their BioPAC Physiological
systems into our Health classes.

= Collect data on retention rates and enrollment growth for the courses in this program.

®=  Develop a “common” final to assess program outcomes.

=  Hire more full-time faculty members who can teach health classes.

The Division’s Health Program has grown in the last three years. Based on data from
Institutional Planning and Research Office, in Summer-Fall 2007, there were 859 students
enrolled in our Health classes. This total increased to 1,017 in Summer-Fall 2009. There has
been a significant demand for Health classes. There are two primary reasons for this increase:
- The inception and popularity of health magazines and a growing concern and
interest in personal well-being; and
- Anincrease in the number of students at the community college who are taking
elementary and secondary education courses. Health classes are required for
students interested in teaching at the elementary and secondary levels.
Employment for health-related fields is expected to increase 30% over the 2006-2016 decade,
much faster than the average for all occupations. Health-related occupations from physical
therapists to physician assistants are always in demand.
Health care should grow significantly as the result of advances in technology, increasing
emphasis on preventative care, and an increasing number of older people who are more likely
to need medical cate.
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Kinesiology

Establish a Wellness Center in the W Building.

Develop a science lab that would test for body fat and conduct exercise
physiology/biomechanics analysis.

Develop certificate programs in personal training, first aid, and recreation in collaboration
with the Community Education Center.

Hire a Wellness Center Cootrdinator to oversee the facility.

Create a common exit exam and collect data on retention rates and enrollment growth for the
core Kinesiology classes.

Collaborate with faculty in the Natural Sciences Division and introduce classes geared toward
kinesiology majors.

Implement an intramural program for students in the Division who are not athletes.

Create professional development opportunities for instructors who are teaching kinesiology
classes.

Based on data from Institutional Planning and Research Office in Summer 2007 there has been
a gradual increase in enrollment in Kinesiology classes. The total enrollment from Summer-Fall
207 was 3,255 and that number increased in Summer-Fall2009 to 4,041. Majors in Kinesiology
have grown from 190 in 2004 to 307 in 2009.

Although there are fewer sections, enrollment has grown by 786 in the last two to three years.
Employment is expected to increase for Kinesiology majors. Most of the job prospects can be
found in physical fitness facilities, health clubs, and recreation centers. Approximately 8% of
fitness workers are self-employed; many of these are personal trainers. Part-time jobs will be
easier to find than full-time employment. Athletic Training jobs are projected to grow much
faster than the average by 25% from 2006 to 2016.

Health club membership has grown significantly driven by concern with physical fitness.
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LANGUAGES

The Languages Division brings together 13
foreign languages, English as a Second Language
(ESL), American Sign Language (ASL) and
Linguistics. The foreign language program has a
broad spectrum of classes ranging from language
courses to courses in civilization, culture and
literature. The ESL program builds the
communication foundation for all students who
need to master the language in order to
successfully perform at the College.

American Sign Language

® Provide communicative sign language skills for persons who wish to apply those skills in
vatious lines of work or further study.

= Promote cultural awareness of the Deaf Community.

=  Create spaces where ASL students can gather and learn from each other, increasing their skills
in ASL and their knowledge of Deaf culture.

= Develop an ASL interpreting program as a means of preparing students for a possible career
path involving video interpreting.

An area of growth within the context of ASL is the field of video interpreting, already the
largest employer of certified ASL interpreters. Over the next five to ten years, PCC should
develop an ASL interpreting program as a means of preparing students for a possible career
path involving this technology.

Since ASL is a visual/gestural language, synchronous and/or asynchronous web-based delivery
could become a key means of content delivery to a significant student body. This would require
an institutional investment in the necessary classroom technology and server capacity.

The ASL program consistently has grown in numbers of sections offered and enrollments. The
program needs a full-time ASL instructor to add stability to the program and develop new
curriculum. Currently, PCC loses ASL intructors to full-time positions at other institutions,
leading to a turnover that disrupts program continuity.

English as a Foreigh Language

®  Build the communicative foundation for all students who need to master the language in order
to successfully perform at the College.

= Encompass both a transfer curriculum and learning activities designed to improve the
economic condition and quality of life of the diverse communities within the College service
area.

= Prepare our students for success both at the College and beyond.

=  Expand the vocational component of the ESL curriculum to include additional sections of
ESL 470 and the proposed ESL 172 individually focused in those vocational areas in which
large numbers of ESL students enroll.

= Develop ESL 33A/B-GE-paired courses across many disciplines in the Social Sciences,
Natural Sciences, and other language-heavy GE courses, beginning with those in which ESL
students tend to enroll in the highest numbers and/or those facing acute language-related
challenges.

For non-native speakers of English, command of the language is the most fundamental aspect
of all later student performance and future success in the workforce. Inadequately prepared
students fare poorer in all actively produced examination measures (i.e. non-multiple choice).
Moreover, for those students directly entering the workforce, command of English significantly
influences career opportunities and advancement.

The ESL Program continues to play a critical role in the education of foreign-born and second-
language speakers of English at Pasadena City College. The credit ESL program's already large
enrollments (3,697 enrollments; 2,552.55 FTEs; 2,337 unduplicated headcount in 2007-08) do
not reflect the large number of students who continue to be turned away every semester due to
limits on course offerings.

According to the 2000 U.S. Census, the Western region of the U.S., with slightly more than
20% of the U.S. population aged 5 and over, has the highest proportion of individuals (37%)
who speak a language other than English at home. An even greater proportion of individuals in
California and Los Angeles County reported speaking a language other than English at home:
39.5% and 54.1% respectively, with the proportion of foreign-born individuals in California and
Los Angeles County at 26.2% and 36.2% respectively.

Foreign Languages

® Provide instruction in foreign languages, cultures, and civilizations.

®  Prepare students to complete two years of satisfactory language requirements for transfer to a
fout-year institution, and/or receive an associate degree or certificate in a vocational or
occupational field, including retraining for employment.

=  Expand the program by offering a variety of language and culture courses in order to meet the
demands of the diversified student body.

=  Continue our efforts in the development of web-based materials.

= Hire a full-time technician to manage the foreign language lab and to provide assistance during
our class session in the lab.

= Develop a semester program abroad, one semester in Spain and the next semester in an
elected Latin American country.

Teaching foreign languages embraces the goals and mission of Pasadena City College by
providing students with the tools necessary to thrive in a culturally diverse society and by
preparing them with rigorous and high quality instruction.

We offer a wide array and variety of languages: 13 specific languages from six language groups,
including Asian, Arabic, Germanic, Romance, and Slavic languages.

As China continues to be one of the fastest growing economies in the world, many US
companies are beginning to make significant investments in China. Consequently, more
students in the US show interest in learning Mandarin Chinese and understanding Chinese
culture.

Recognizing the high frequency with which Spanish is employed in the Southern California
area, we teach proficiency and eventual fluency to our students in Spanish. Also, since over
one-third of our student population is of Hispanic/Latino origin, our program has particular
relevance at Pasadena City College.

PASADENA AREA COMMUNITY COLLEGE DISTRICT
01/06/2010 Final | Educational Master Plan | 6-24




FACULTY STRATEGIC DIRECTION

RATIONALE

LANGUAGES

(2nd of 2 pages)

Linguistics

Foster an interest in learning about the various aspects of human languages.

Provide opportunities for community college students to study linguistics in transfer-level
courses and offers courses that will serve to encourage interested students to pursue a
linguistics major, as well as other linguistics-based majors.

Support other academic and professional career programs (e.g., speech-language pathology,
communication, education).

Develop synchronous and/or asynchronous web-based delivery as a means of content.

= Linguistics Program serves as an academic foundation for other LLanguages Division programs,
as well as for many other courses and majors at the college.

= PCC has the strongest community-college linguistics course offerings in the Los Angeles
metropolitan area.

= Other PCC programs supported by Linguistics — such as American Sign Language, English as a
Second Language, foreign languages, speech-language pathology, and teacher education — are
growing and expanding,.
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The Shatford Library is the College’s gateway to
a world of information resources. In this
progtessive library, students find a substantial
collection of print and online resources that have
been carefully selected to meet research needs.
Reference and research help is available all the
hours the library is open and questions may be
asked by phone or from the library’s website.
The library has several large computer labs for
student use with access to the Internet and a
variety of software applications. The library
offers workshops, credit classes in basic library
and Internet research skills and a Library
Technology Certificate vocational program.

Library

= Plan for a continuing shift by academic programs of the college toward the use of e-books as
well as online digital resources and the resulting greater reliance on library resources and
services.

= Adapt library resources and services to the rapidly accelerating use of digital information for
instruction regardless of place, time or format.

=  Consider expansion of the Library as the College embarks on the 2020 Master Plan process.
Collaborative student experiences need additional collaborative spaces.

® Maintain and improve hardware, software and infrastructure to better provide information
resources to a diverse population within the Library and through remote access and through
distance education.

= Streamline and automate staff processes with new technologies.

= Explore options and opportunities for delivering course reserve materials to students (i.e.
reading room, RFID, digital textbooks, etc.)

=  Expand collaboration with the Career Center, Transfer Center, New Media Center and other
departments to provide greater access to campus resources for students via the Library
catalog.

Gate counts reveal almost a half million entrances into the library annually.

The Library has become a center of student academic activity, but as a consequence demand is
exceeding maximum seating capacity and the noise generated by increased use has become a
significant problem.

The shift to online registration and orientation has impacted staff and resources, and has
adversely affected access to Library resources during peak registration period, as there are few
other open access computers available on campus.

Heavy demands on library resources and services are expected to continue over the next five to
ten year period.

Library Technology Program

=  Continue work on refining assessment tools for course and program SLOs to provide
teedback to instructors and administrators in order to make improvements.

= Consider electronic portfolios for students to track their progress in the program. Integrate
the portfolio into the program curriculum.

®  Consider adding a course in Metadata cataloging.

=  Provide courses in new technologies, including digitization and preservation, to increase the
marketability of program students.

= Consider participation in ALA’s Library Support Staff Certification project.

= Promote more field practice, internships and volunteer opportunities in the field.

= Consider distance learning opportunities.

The number of employment opportunities for library technicians and assistants is expected to
grow by approximately 10% between 2008 and 2018.
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The Mathematics Division provides courses for
students at all levels of computational ability,
from pre-algebra to calculus to differential
equations. The division offers 37 courses in
mathematics for students who need review in
basic math skills, who need to meet graduation
or transfer requirements, and who have
mathematical requirements related to their
individual majors.

The Division has a long history of excellence,
many of its students winning awards in
competitions with those from both two- and
four-year institutions.

Mathematics

® Increase offerings throughout the Math curriculum to meet very high and growing demand,;
especially in the Transfer area.

=  Obtain additional general classroom space under the division’s “first call,” sufficient to
accommodate current class offerings as well as potential growth.

= Increase ratio use of full-time to part-time faculty instructional hours.

= Increase the use of computers and enhanced media in the classroom.

= Provide classroom-based instruction for most Math courses, rather than shift to online
courses.

® Increase faculty development opportunities, especially in the Basic Skills area, and most
particulatly for instructors in the new, lowest level math course offered (Math 450, Numerical
Foundations).

= Explore use of modular learning blocks to offer remediation, perhaps in hybrid format, for
those students unable to pass a basic skills course.

= Continue to offer the high-level math classes that have successfully attracted high quality
students and given PCC a strong reputation among Math programs at the community college
level.

=  Provide additional space for a combined Basic Skills Lab, Transfer Lab, and enlarged Tutor
space.

= Increase use of common assessments to evaluate student success and encourage use of more
effective instructional techniques.

Unable to meet current student demand by a significant margin at all levels of Math courses;
virtually all Math classes have been over 100% subsctibed for years, with 10 to 50 students
wanting to add each class every semester.

An additional 20 to 40 more sections per semester, and 10 to 20 more per intercession, for a
total of 60 to 120 more sections per year, are needed just to meet current demand.

Demand is expected to continue to grow significantly for the foreseeable future.

Although demand exceeds supply in both the Transfer and Basic Skills areas; the gap between
demand and supply is proportionally greater in the Transfer area.

Cutrent full-time to part-time instruction ratio is 65%/35%, well below the state standard of
75%/25%.

Demand by instructors for enhanced media technology in the classroom is growing rapidly,
especially due to online homework systems that are paired with textbooks, and which are widely
regarded as enhancing student success.
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NATURAL SCIENCES

The Natural Sciences Division serves a dual
mission of educating students majoring in
Science to meet the increasing demand for a
well-trained scientific workforce as well as
preparing general education students to be
members of a scientifically literate citizenry. The
Division encompasses two divisions, Life
Sciences and Physical Sciences, consisting of 11
different disciplines: biology, chemistry,
geography, geology, physics, physiology,
anatomy, microbiology, astronomy, physical
science, and biotechnology certificate program.
Nearly all courses include hands-on laboratory

experience and many include fieldwork.

Life Sciences

® Provide collaborative, hands-on, experiential learning.

= Provide supplemental learning opportunities outside the classroom.
= Increase online delivery of lecture content where appropriate.

® Increase technology and computer-equipped classrooms.

=  Seck additional classroom laboratory space, student study space, and faculty office space.

= Create a new discipline in Environmental Studies.

= Develop an off-site “field station” for field study and student reseatch.

= Seek a new science facility that will consolidate all the sciences in a single area.

® Design a modern science facility to anticipate the ways science will be taught in 2020.

Currently science classrooms, labs and faculty offices are scattered among eight different floors
in four different buildings (U,E,R,P) that stretch from the east side of campus to the west side.
The Life Sciences Program saw a 27.7% increase in enrollment over that past four years.
Overall courses were 105% filled at the start of the Fall 2007 semester.

Course offerings in the Life Science area have reached saturation because of space and resource
limitations.

The current pressure on the program to grow is largely driven by the desperate need for health
science professionals across the country.

The Bureau of Labor Statistics forecasts a much faster than average growth rate (21%) for all
occupational sectors in the biological sciences over the next eight years.

Physical Sciences

= Provide collaborative, hands-on, experiential learning.

= Provide supplemental learning opportunities outside the classroom.

® Increase online delivery of lecture content where appropriate.

® Increase technology and computer-equipped classrooms.

=  Provide additional classroom laboratory space and student study space.

= Create a new discipline in Environmental Studies, which will occupy the space in the E
building created when Photography moves into the new arts building.

=  Establish a GIS program and training facility.

= Develop an off-site “field station” for field study and student reseatch.

= Seek a new science facility that will consolidate all the sciences in a single area.

® Design a modern science facility to anticipate the ways science will be taught in 2020.

Currently science classrooms, labs and faculty offices are scattered among eight different floors
in four different buildings (U,E,R,P) that stretch from the east side of campus to the west side.
The Physical Sciences Program saw a 16% increase in enrollment over the past four years.
Overall courses were 107% filled at the start of the Fall 2007 semester.

The program cannot meet current demand of students wishing to take physical science courses,
especially in chemistry, which has reached saturation.

Chemistry serves as a prerequisite for high-demand Career and Technical Education programs
such as nursing.

Demand is expected to rise at an even faster rate in the next few years as the technology sector
of the marketplace scrambles to replace retiring “baby boomers.”

A drastic shortage of educated and experienced physical scientists is expected in the near future.
For example, the Bureau of Labor Statistics predicts an 18% growth rate for geoscientists and
28% growth rate for environmental scientists over the next 20 years.
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PERFORMING AND
COMMUNICATION ARTS

The Performing and Communications Arts
Division provides courses that prepare students
for professional and vocational careers in the
performing arts and communication fields. The
division provides transfer programs for majors in
Music, Theater Arts and Dance. In addition, the
Speech Communications program offers
important core courses required for transfer, and
the Speech-Language Pathology Assistant
program prepares students to work as assistants
to qualified Speech-Language Pathologists. The
Television and Radio program prepares students
for transfer to four-year schools or for entry-
level positions in the television, video, radio, and

media industries.

Dance

= Offer additional courses in all areas of dance.

= Broaden offerings in world ethnic dance to include African and Asian Dance.

= Create new courses to offer dance instruction in Musical Theater.

® Provide dance techniques and production classes in studio; student participation and
interaction with the instructor and fellow students are intrinsic.

= Explore the feasibility of offering Dance History classes online.

®  Consider including new Dance studios in the remodel of the V Building.

= Partner with the Music and Theater Arts Departments to support performing arts
productions.

= The Dance courses continually fill; the program could grow larger.
=  The department needs to be able to offer more sections in order to increase enrollment.

Music

®= Revamp the commercial music curriculum to make a clearer path for students in that area and
to bring it up to date.

= Expand the recording music curriculum when the new Center for the Arts, with its recording
studio, is completed.

* Add new sections to the Jazz and Commercial Music areas, which are growing rapidly.

® Provide most music classes in rehearsal halls and classrooms; student participation and
interaction, with the instructor and fellow students, are intrinsic.

= Offer sections of music history, appreciation, and world music courses online.

®  Modify the music lab requirement for music appreciation courses in acknowledgement that lab
materials are now available online.

= Continue to offer students a wide range of high quality performing ensembles and applied
lessons so students can better improve their performance skills.

= Additional growth dependent on the ability to add more sections, a second audio lab, and the
hiring of more staff — both full time and adjunct faculty.

Speech Communication

=  Promote the new A.A. degree in Speech Communication.

= Require in-class demonstrations and group work for most speech classes.

= Utilize the latest in classroom technology for speech communication demonstrations.
= Secure stable and adequate funding for the forensics courses and activities.

= Speech Communication courses that meet general education requirements are in great demand
and fill before those in other departments.

=  Asaresult of the newly approved A.A. degree in Speech Communication, more students will
identify with this field as a major. There will be more demand for courses beyond those
commonly offered courses which fulfill general education requirements.

Speech-Language Pathology Assistant

=  Require that students take the SLPA courses in a specific order, creating a more stable cohort
of students as they move through the curriculum.

= Establish an application process that ensures entering students are prepared and have the
highest potential for completing the program.

=  Offer one additional section of each course in the program to increase enrollment.

= Utilize class-based instruction for most courses.

= Investigate the potential to utilize web-based technologies for some “hybrid” courses.

= Use webcams and superior encryption technologies to monitor students in their field practice
assignments at a distance.

= There is an increased need for speech pathology services due to an aging population, family
trends and advancements in medical technology.

= The discipline of speech pathology has expanded its scope of practice increasing the demands
on professionals and expanding the role of the Speech-Language Pathology Assistant.

= The SLPA Program is increasingly popular.

®  Growth in jobs for SLPAs in all sectors (schools, hospitals, private practice, etc.) is growing,.
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Television and Radio

=  Develop a new certificate of achievement program in Radio Operations. Align its curriculum
to current industry trends.

®  Maintain certificate of achievement programs in television production, television operations,
television operations technology, broadcast journalism, and radio production.

®  Maintain various occupational skills certificates.

®  Modernize the television studio with high definition television equipment in order to update

the curriculum and provide instruction in high definition television operations and production.

= Provide instruction in content, production and operations for new modes of delivery (i.e.
multiple digital distribution platforms).

= Provide instruction in advanced production opportunities across media (studio/lab and field-
based).

= Teach most television and radio courses in the labs; collaborative work and hands-on activities
are intrinsic to instruction in this area. A few courses may be offered online.

=  Expand internship opportunities.

=  Explore inter-departmental and intra-department collaboration with Theater Arts, Business,
Marketing, etc. to better prepare for students for real-world experience.

= Update facilities and upgrade and expand equipment.

= Develop industry partnerships.

= Strengthen and develop new articulation agreements with local high schools and four-year
universities.

® The department now offers A.S. degrees providing students an academic goal that combines
employment readiness with transfer preparation.

Theater Arts

= Provide a comprehensive curriculum in all aspects of theater production.

= Enhance the musical theater area by offering both workshop and main stage musical theater
productions.

=  Expand television and film acting.

= Offer more classes in technical theater.

=  Offer courses in theater production and management.

=  Explore feasibility of offering History of Theater courses online. Most other theater courses
are taught in the acting studios and on stage; student participation and interaction are intrinsic.

® The acting program continues to have strong enrollments.
= Enrollment in technical theater is growing.
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The Social Sciences Division is made up of three
primary areas: the Social Sciences, consisting of
American Institutions, anthropology, economics,
political sciences, psychology, and sociology; the
Humanities, consisting of philosophy and
religious studies; and Education, consisting of
education, child development, special education
technology and the Child Development Center.
In addition there are cross-discipline programs
such as ethnic studies and statistics for the
behavioral sciences.

Anthropology

= Continue to offer a broad range of course offerings that incorporate the changing
technologies and professional opportunities in the field of anthropology.

=  Make sure that all current and new offerings are integrated into the program as a whole. There

are no plans at this time to add or delete courses over the next five to ten years.

=  Solidify and build upon the recent formalization of the certificate program in archaeology by

adding a full-time archeologist.

= Increase the use of Large Group Instruction sections to help satisfy increasing student
demand.

= Use Distance Education, such as Instructional Television and Online Instruction, mote
extensively.

® Add more smart classrooms.

*  Work with other community colleges to share the expenses of field practice courses.

®  Work with Counselors to ensure incoming students have acquired the necessary English
comprehension, research and writing skills.

The demand for anthropology courses is very high. For the current academic year 2009/10, the
number of sections offered was 39 per semester, averaging 1,228 students (over 100% of
limits).

When compared with previous semesters, this data shows a continuing trend of increasing
demand for anthropology courses.

Anticipate a possible increase in anthropology majors as well as greater participation in the new
archaeology certificate program.

Child Development Center

=  Provide student parents, faculty and community members of the PACCD a high-quality eatly

education program for young children
=  Provide teachers-in-training a model teacher training site.

® Include more technology in the delivery of services and the training of future workers in this

field.

= Support staff with time away from direct instruction with children to meet the demand of
documentation/obsetrvation, training and staff meetings as set forth by governing agencies.

= Continue to modify the classroom environments to meet changing theory and curriculum
requirements

= Continue the support of the Outdoor Classroom Curriculum Project.

Full-time enrollment is up as parents are requesting full-time care more than ever before.
Given space limitations, there is no possibility of increasing the number of clients that the
center serves.

History

® No new courses will likely be added or deleted over the next five to ten years, given the
current extensive curriculum.

® Increase the number of history sections offered to meet rising student demand.

= Offer a curriculum that reflects the increasing diversity of the student body.

= Increase the number of full-time instructors, including faculty whose background areas of
expertise reflect the diversity of the student body.

=  Expand the number of history sections paired with other divisions.

= Increase the use of Large Group Instruction sections to help satisfy increasing student
demand.

= Use Distance Education, such as Instructional Television and Online Instruction, mote
extensively.

* Add more smart classrooms.

= Work with Counselors to ensure incoming students have acquired the necessary English
comprehension, research and writing skills.

The History Program has continued to be in high demand by our students. For the current
academic year, 2009/2010, the number of sections offered was about 70 per semestet,
averaging 2,984 student (over 100% of limits).

When compared with pervious semesters, this data shows a continuing trend of increasing
demand for history courses.

Given the history requirements for our internal degrees and for our transfer students, the
demand in the future will certainly outstrip the progam’s ability to meet student demand.
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Psychology

® Maintain the current extensive range and number of courses. Over the next five to ten years
no new courses are expected to be added or current courses deleted.

® Increase the number of full time faculty to reduce overreliance on adjunct faculty.

=  Expand the number of psychology sections paired with other divisions.

= Increase the use of Large Group Instruction sections to help satisfy increasing student
demand.

= Use Distance Education, such as Instructional Television and Online Instruction, mote
extensively.

® Add more instructional equipment, smart classrooms, and a computer lab.

®=  Work with Counselors to ensure incoming students have acquired the necessary English
comprehension, research, and writing skills.

*  The demand for psychology courses is very high. For the current academic year, 2009/10, the
number of sections offered was about 51 per semester, averaging 2,523 students per semester
(over 100% of limits)

®  When compared with previous semesters, this data shows a continuing trend of increasing
demand for psychology courses that should continue into the future.

®  The limitation on the number of classrooms available make meeting this increased demand
problematic.

= Of greater concern is the percentage of sections being taught by adjunct faculty, averaging 57%.
The addition of at least two full-time faculty is essential for the continued high quality of the
Psychology program.

Sociology

®= Conduct a curriculum review to determine if it is appropriate to add new courses or to drop
any current courses.

= Utilize scheduling to optimize limited classroom space.

®= Add a full-time faculty member.

= Expand the number of sociology sections paired with other divisions.

= Increase the use of Large Group Instruction sections to help satisfy increasing student
demand.

=  Use Distance Education, such as Instructional Television and Online Instruction, mote
extensively.

® Add more instructional equipment, smart classrooms, and a computer lab.

®=  Work with Counselors to ensure incoming students have acquired the necessary English
comprehension, research and writing skills.

= For the current academic year, 2009/10, the number of sociology sections offered was 40 per
semester, averaging 1,759 student enrollments per semester (over 100% of limits).

=  Compared with previous semesters, this data shows an increase in student demand for
sociology courses.

=  Given student interests and diversity, this trend will probably continue in the future.

®  Meeting this increased demand will require a great deal of creativity in scheduling given the
limitation of classroom space available. Also the addition of a full-time faculty member in
sociology will be vital to meet this increase in student demand and preserve the integrity of the
Sociology program.
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The Visual Arts and Media Studies Division
offers more than 140 courses through programs
in Art History, Cinema, Design, Journalism,
Media Studies, Photography, and Studio Arts.
The Studio Arts program offers a breadth of
courses in the Fine Applied Arts of drawing,
painting, printmaking, sculpture, and ceramics. In
addition, an Art Gallery presents eight
exhibitions per year consisting of professional
work representing the disciplines taught by the
division.

Art Gallery

= Serves as a vital extension of the classtoom/studio practice of the Division and the
centerpiece of all its programs.

= Expand student programs for the installation of exhibits

= Develop courses in conjunction with the art history and studio programs.

= Develop further connections between PCC and other cultural institutions, including jointly
organized exhibitions.

The Gallery projects future growth due to positive feedback from various community
supporters and other audiences.

The Art Gallery is trending towards growth and toward greater recognition and an enhanced
reputation, both on campus and the broader community.

Attendance records show an increase from year to year.

The exhibition program will significantly expand when, in Summer 2012, a new and up-to-date
gallery in the new Center for the Arts becomes available.

Functions as the most public “face” of the Division. Serves students from throughout the
campus, not merely students of the Division, and provides a link between the campus and the
off-campus community.

Art History

= Develop a fully online History of Western Art 1A survey to serve a growing population of
technologically savvy students.
= Build a diverse online cutriculum of art history classes within the existing curriculum.

= (Create a digital image archive/resource center in place of the current, obsolete division Slide
g g p )

Library.
=  Modernize the art history lecture hall with a technology and equipment upgrade.

® Provide another dedicated smart classroom to serve the rising demand for art history sections.
= Review and revise History of American Art, History of Women in Visual Arts, and Art since

1945, as part of a thorough curriculum review.

= Provide faculty training and support in technology implementation, classroom management
strategies, and opportunities for continuing education

® Hire an additional full-time art historian, with strength as a non-Western specialist.

Art history survey courses have the highest enrollment in the college.
The art history area serves a large student population, with over 1,300 students enrolled in
classes each year.

Design

= Continue to develop and offer curriculum to address the changes in the design professions.

Design education is experiencing growth in enrollment and in direct relationship to changes in

the professions they serve and the technologies they depend on.

= Develop and maintain facilities and technologies appropriate for the tasks associated with
offering the design curriculum.

= Adopt course curriculum technology-based learning into the Design area in general and the
Digital Media area in particulat.

= Develop a new course of study in Interior Design.

= Investigate development of a new course of study in Environmental Design.

There is no space for offering additional sections

A healthy and growing enrollment in all area classes is expected to continue.

The program has been in good standing for decades. Its enrollment is at 100%. Growth will
take place gradually as the Division transitions to the new Center for the Arts.
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Cinema/Film

= Rename as the Cinema program to encompass all the technologies for making motion pictures
(film, video and digital).

*  Expand course offerings and certificate/degree programs in cinema production.

®  Emphasize in equal measures artful as well as professional approaches to cinema creation.

= Update and expand camera equipment to keep pace with rapid changes in camera technology
and postproduction software.

= Expand outreach to underrepresented people as students and teachers.

= Explore the possibilities of creating Cinema Program cohort groups of Cinema students.

= Explore the possibilities of partnerships with industry and industry labor unions.

= Investigate the requirements, implications and feasibilities of moving toward High Definition
image capture.

® Consider the creation of a regional or community center at PCC for studying cinema.

= A significant increase in enrollment in recent years has led to a 70% increase in the number of
sections offered.

= Interest among students is high as evidenced by the influx of television students into the
Cinema courses and students coming from far-flung locales to study filmmaking here.

Journalism

= Teach foundation journalism skills by continuing to offer students solid training and hands-on
experience in writing, reporting, and editing.

= Teach the digital media skills that are reshaping the journalism field.

= Create a new Web Design and Production class.

® Provide journalism students with “smart classrooms” that have the capability to present
audio/visual content and provide Internet access.

= Continue to offer students hands-on experience gained from publishing the campus
newspaper and its online platform.

= Partner with radio and television production classes that focus on news gathering, and with
the digital media department for web design and production.

= Enrollment increases put the department at more than full capacity, with many sections over-
enrolled.

= A significant number of students have been turned away from journalism classes due to lack of
space.

Media Studies

= Plan for greater use of the internet and the elimination of most paper-based course work.

= Introduce online testing, which will free up time to add further instruction and activities.

= Anticipate the use of e-books, High Definition and 3-D production technologies to enhance
the classroom.

= Change course materials and texts to accommodate these technological innovations.

=  Assign projects and assignments to virtual groups of students. Virtual office hours will allow
for continuous dialogue between faculty and students.

= Increase large group instruction as a more efficient and productive teaching method while
using chat rooms and virtual communities to restore whatever intimacy is lost.

=  Exploit proximity to the many media industries to incorporate a greater degree of “real world”
experience into the program.

= This area could develop substantially. The demand is great and the only conditions holding it
back are space availability and budget considerations.

= There is a high degree of student interest.

= Significant employment opportunities given proximity to the media community.
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Photography

® Implement more digital technology options into current classes and create new digital
technology classes to keep up with changing standards.

=  Maintain current analog, film-based black and white classes as an introduction to, and
supplement to the digital aspect of the program.

= Continue to replace and upgrade still photography and digital equipment to keep programs
viable.

® Furnish the new digital labs in the future (2012) Center for the Arts building with computers,
printers and necessary software to conduct digital photography classes and digital
manipulation classes.

®  Modify the certificate program to reflect changes in technology and to enhance ease of
completion for studies.

=  More than almost any other area of the Visual Arts and Media Division, the Photography
program draws students from all areas of the college and the outside community.
= Serves 650 to 700 students each semester with 100% + fill rate in all photography classes.

Studio

= Offer a breadth of courses in the Fine Applied Arts of drawing, painting, printmaking,
sculpture and ceramics.

= Provide strong foundation skills in each of these disciplines; build visual literacy and technical
proficiency to a level competitive with art programs at four-year institutions.

= Serve as the training ground for students interested in the visual arts; continue to be core to
the Division’s operations.

=  Support the five core foundation courses that bridge all areas of Art and Design.

®= Accommodate the movement toward interdisciplinary work.

®  Build a division-wide shop.

= Continue to update and equip Studio Arts faculty with technology and computing needs.

= Develop stronger partnerships with local area four-year institutions such as CSULB, UCLA,
Otis College of Art and Design, and The Art Centet.

® The Studio Arts area is poised to grow significantly in the next five years.

= Itis the most established area of the division with the minor impacts of digital medium on its
curriculum.

= Serves as the foundation area for all the other programs in the division.
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OFFICE OF INSTRUCTION

ACADEMIC SUPPORT

The two primary programs within the Office of
Academic Support are the Teaching and
Learning Center (TLC) and Distance Education.

® The TLC helps under-prepared, first-
generation college students move
successfully from basic skills to transfer
and career/technical education courses.
The TLC does this by piloting,
evaluating, and supporting innovative
teaching and learning practices that
encourage collaboration and community-
building, and increase the retention,
success, and persistence rates of PCC
students.

* The Distance Education program and
staff work closely with the college’s
Curriculum and Instruction program area
and staff, as well as with the college’s
Academic Senate, to assist and train
faculty in the development and use of
Distance Education tools and curticula
design.

Teaching and Learning Communities/Center (TLC)

=  Help under-prepared first-generation college students move successfully from basic skills to
transfer and career/technical education classes.

= Expand the existing TLC to serve more first-year students and their instructors.

® Infuse the expanded center with state-of-the-art technologies to serve the TLC community
more efficiently and effectively.

= Develop a permanent home in the TLC for the Basic Skills Initiative (BSI) and professional
development programs for new and returning faculty.

= Integrate TLC into the structure of the college and adapt TLC programs and approaches to
serve many more students.

® Institutionalize collaboration across divisions, departments and disciplines.

= Serve as the Research and Development arm for the college, creating, piloting, and evaluating
new programs and practices for first year basic skills students and their teachers.

* Find new ways to communicate with students and go where they are — on cell phones and
laptops.

® Encourage professional development by providing faculty across the college the time and
incentives to conduct active research, experiment in the classroom, document their work, and
share effective practices.

The TLC can serve as a model for the college as it attempts to adopt and adapt effective
student success practices targeted at the new “typical” student (young, right out of high school,
first-generation college attendee, and under-prepared socially and academically).

Our desire is to be institutionalized (integrated within the structure of the college) and scalable
(adapt our programs and approaches to serve many more students.

We are actively working on ways to demonstrate our value to the college as an innovator,
incubator, and integrator of effective practices, policies, and programs.

Distance Education

=  Assist and train faculty in the development and use of Distance Education tools and curricula
design.

= Develop a clearly articulated plan to facilitate improved use of existing college distance
learning staff and resources in support of faculty and student success.

= Ensure all college distance education and web-enhanced content is Section 508 ADA
compliant.

®  Emphasize compliance with all Western Association of Schools and Colleges (WASC)
distance education standards and practices.

= Increase awareness among all faculty, staff and administrators that online distance learning
requires new ways of thinking about learning and teaching and cannot be molded into the
image of traditional campus-based practices.

=  Explore the potential for creating a primarily online Associate’s Degree, or an online
“Weekend College.”

Academic Support believes it is very likely that the number and types of courses to be delivered
either fully online or as a hybrid (partially online/partially on campus) through Distance
Education will see an increase of at least 10 to 20% in the next five to ten years.

Online Distance Education assists the college in bringing costs down by reducing the need for
physical facility (classroom) resources. Also, the program, by its nature, provides greater time
and place flexibility and access to students who otherwise might not be able to travel to a
college campus in order to pursue an education.

ENROLLMENT MANAGEMENT

The office of Enrollment Management works
closely with the instructional divisions in
preparation of each semester’s schedule of
classes. The Office advises and recommends to
the Vice President of Instruction, and other
college officers, a strategic direction for
enrollment that is responsive to state-mandated
student and faculty load obligations. Enrollment
Management assists in assuring the accuracy of
college data, collects and analyzes data, and
prepates repotts as requested or required.

Scheduling

= Continue to play a key role in assisting the instructional Divisions in more effective and
efficient scheduling of classes, facility utilization and in proposing innovative ways to make
greater use of existing resources.

= Anticipate a shift in the delivery of enrollment management due to the growth of online
distance education and Schedule25, a classroom scheduling application.

=  Evaluate a potential move over the next 3 to years to an Enterprise Resource Planning (ERP)
tool.

®  Prepare and train staff to use the new technologies that will be playing an increasingly large
role in how Enrollment Management delivers services.

Classroom utilization efficiency will be significantly improved beginning in Spring 2011 as result
of the recent application of Schedule25.

Should the college continue to move in the direction of increased delivery of online distance
education, it is likely that space utlization, technology needs and support servicese for these
technologies, and management of this area, will be impacted.

Instructional divisions have in the past been used to treating classroom and other learning
spaces as being “owned” by that Division. As the college transitions to technologies that
collect, evaluate, and analyze facility efficiency utilization, insturctional divisions will very likely
need to surrender to a greater degree rights of scheduling or perceived “ownership”.
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STUDENT AND LEARNING SERVICES

ADMISSIONS AND RECORDS

Admissions and Records provides successful
student and learning services in the areas of
admission to the college, registration for classes,
records evaluation for degree completion and
records maintenance for verification and
transcript issuance. To accomplish this mission,
the Admissions and Records Office provides
support services to faculty, other college staff
and constituencies, and members of the public.

Admissions

=  Help applicants understand all the steps they need to take to prepare to register for classes, the
fees they are required to pay, and to increase their understanding of policies and procedures.

=  Streamline the application process.

= Expand online services and the means for students to conduct business online, enhancing
student self-sufficiency.

Admissions has been in a constant state of change for the past several years. The online
application through CCCapply and the procedures for processing have continuously improved.

Records

* Find more efficient ways of accomplishing tasks without sacrificing quality of service.

® Increase and enhance technological means by which students become their own service
providers.

= Increase automation of internal office processes and procedures.

® Maintain a high level of customer service through technological developments and more
automated office processes and procedures.

= Implement an integrated administrative computer system to allow for more efficiency.

The changes and technology we have implemented over the past year have improved our
productivity and processing time. This will continue in the future.

A major probable shift will be the implementation of an integrated administrative computer
system. This will have a major impact on how internal offices will relate to each other as well as
on the way we deliver services to meet student needs.

Registration

=  Use technology and computer programs to develop faster and more efficient delivery of
services to staff and faculty.

= Develop processes and procedures by implementing technological means so that students
become their own service providers.

= Increase automation of internal processes and procedures.

® Maintain a high level of customer service through technological developments.

= Expand service delivery methods so that students will not be required to come in for service.

= Discuss a “one-stop shop” concept for various student services with registration as part of
those services.

The changes and technology we have implemented over the past few years have provided a
more efficient method for students to register for classes. This will continue in the future.
The number of staff members is adequate to help accomplish our mission. Increased use of
technology will be employed to provide services and the compressed calendar will continue to
force adjustments for students, faculty and staff.
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Counseling and Career Services consists of
advisement and empowerment programs
designed to ensure successful student learning:

The Stan Gray Academic Athletic Zone
is a comprehensive tutorial and
counseling program designed to meet the
specific needs of student athletes at PCC.
Assessment Services administers tests,
inventoties, surveys, and other
assessment instruments to provide
information that is used in the
advisement process and for student
selection of courses and programs.
Assessment Services also conducts
testing to determine skill competencies
for math and English.

The Counseling Program advises
students regarding educational plans,
career goals and personal problems.

The mission of the Puente Program is to
increase the rates at which
Chicano/Latino students transfer to
four-year institutions.

The Ujima Program is dedicated to the
success of African-American students in
higher education.

The Veterans Program ensures that
student veterans make a successful
transition from the military to the college
environment.

Academic Athletic Zone (AAZ) Program

Provide student athletes at PCC with a comprehensive learning center.

Revamp the curriculum to meet the distinct needs of this particular basic skills population.
Develop a mentor program that pairs incoming freshman student athletes with sophomore
students.

Expand evening and weekend counseling and other student support services.

Consider providing student athletes with priority registration so that basic skills students in
mathematics and English can begin the sequence in their first semester and so later transfer in
a timely manner.

Student athletes are subject not only to the standard transfer requirements, but unlike other
populations, they have specific academic eligibility requirements as stipulated by the National
Collegiate Athletic Association (NCAA).

The AAZ is the only program on campus that comprehensively serves this population.
Student enrollment is swelling at an alarming rate, in part as a response to new NCAA bylaws
that make it nearly impossible for student athletes to transfer and be immediately eligible to
compete.

Assessment Services Office

Provide placement testing services that assess student abilities and skills.

Use assessment findings for student selection of courses and programs.

Communicate to students the importance of taking the placement exams.

Expand outreach to local high schools in the PACCD through the Early Assessment Program
to test 11th grade students on their level of college readiness in English and math.

Provide placement testing at local businesses, community centers and alternative high schools
to increase student access to services.

Provide updated technology to avoid testing delays and distuptions caused by computer
breakdowns.

Provides testing services to over 17,000 students annually.

An increase in the number of courses offered online may increase the number of exams that are
proctored by the Assessment program.

The Early Testing Program has grown from providing testing at one high school in the
Pasadena Unified School District (PUSD) in the Spring 2007 semester to currently providing
testing to 11 high schools in the Pasadena Area Community College District. The project has
excellent growth potential.

Early Assessment Program (EAP) Exam results will be accepted by PCC beginning in the Fall
2011 semester. Students in the Pasadena Unified School District (PUSD) who are identified as
college ready will be exempt from taking the PCC placement exam and will be able to enroll in
college level English and math classes.

Mandatory online orientation screening is now taking place at the Assessment Services Office.
Students will need to complete their orientation before they can take the placement exam.

A new process for the delivery of assessment results will be implemented during the Summer
2010 semester at the Assessment Services Office to include providing students with exam
results, course placements and automatic clearance for course registration. Assessment results
will also be available online through Lancer Link and in person.

The Assessment Services Office has expanded testing services during peak times to not only
test at the main testing lab, but also at two additional labs on campus. Over 250 students are
tested per day during the months of July and August.

Career Center

Provide resources and assistance for students exploring career goals or looking for
employment or internships in part by filling a current vacancy in the Job Development area,
increasing 10 month employee’s appointment as well as hiring permanent floor supervisors for
the center.

Teach career research, decision making, job search, and job retention skills.

Support the integration of these skills into personal career and educational goals.

Negotiate with Symplicity Corp., the technical/job posting partner of the National Association
of Colleges and Employers, about a new contract that would allow us to charge for local job
postings on LANCER]Jobs.

Expand the use of online career assistance resources where feasible.

Data over the last few years has consistently indicated that one third of incoming students
choose “undecided” as their major, and one third say that they need help with career planning
or employment. This need is not going to decrease.

A continuing decrease in basic operating funding is limiting the ability to deliver career and
employment planning services despite the ongoing demand for assistance from students.
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Counseling

*= Implement Mandatory Assessment and Orientation for all new students in order to increase
the success of Basic Skills Students.

= Explore ways that students can connect with a counselor more easily.
*= Enhance online counseling services.

=  Implement a “Chat with Counselot” feature so students can Instant Message questions to a
counselor.

= Place counselors in more key locations throughout the campus including all tutoring labs.

= Offer more group counseling for probation students and new students at hours that are
convenient to them.

= Pair counseling with academic divisions to address student success in English, ESL, and Math.

= Explore ways to maximize student access to counseling services during their first month in
college.

= Currently there is the equivalent of 16 full-time counselors for 30,000 students — a ratio of
1,875 students per counselor.

= The student population is growing and student needs are expanding, increasing the need for
more full-time counselors.

Counseling Curriculum

® Increase the number of offerings in the entire counseling curriculum.

* Recommend that all new students take Counseling 10 — Introduction to College. In the long
term, make it required.

= Continue to be watchful for opportunities to participate in learning communities with other
departments on campus.

=  Explore offering courses such as Counseling 10 for high school students coming to the PCC
campus.

= Investigate how to transform or create a Counseling course for UC-transferability.

= There is continued awareness that counselors teach learning and self-management skills that

increase student retention and successful program completion.

Empowerment Program — Puente Project

* Increase the rates at which Chicano/Latino students transfer to four-year institutions.

= Expand the size of the Puente Project from one cohort of 30 students each year to 60
students with two cohorts.

= Enhance the Mentoring and Peer Mentoring services

= Expand the mentor pool and improve mentor recruitment

= Strengthen online resources.

= Develop a textbook loan program.

= Establish a permanent Puente Center.

=  Expansion of the Puente Project is recommended because of the at-risk nature of the students
served by this specialized program.

® To meet the needs of our largest ethnic group (Hispanic) these support services require solid
institutional support.
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FACULTY STRATEGIC DIRECTION

RATIONALE

COUNSELING/CAREER
SERVICES

(3" of 3 pages)

International Students

® Coordinate with the Extended Opportunity Programs and Services to develop an intensive
English program.

= Hire a full-time administrative assistant for the Intensive English Program.

* Implement fsaATLAS batch system to effectively comply with federal immigration regulations
and improve the management of international student data.

* Implement the online admissions application (CCCApply) to keep up with the increase of
international students.

= Hire a full-time academic counselor to specifically serve F-1 students at the International
Student Office.

= Hire a full-time receptionist to provide professional customer service to international students.

= Increase staffing levels to ensure passing Student and Exchange Visitor Information System
(SEVIS) certification.

= Provide a larger area to serve international students enrolled in the college program and IEP.

= Use Express Mail to mail visa documents to ensure new international students can make
timely visa appointments and arrive at PCC in time for otientation, counseling, testing and
registration.

® The program increased international student enrollment from 763 to over 1075 from Spring
2005 to Spring 2010.

Ujima Program

= Address the epidemic of underachievement among African American students in higher
education by providing a comprehensive set of academic and support services.

= Expand and develop high quality, tigorous academic, personal and social curriculum to meet
the distinct needs of PCC’s African American basic skills population.

® Include science in the core block sequence of Ujima classes.

=  Design and implement an Ujima specific Career and Technical Education (OCTE) Cohort.

® Design and implement an Ujima specific cohort for dually enrolled PUSD high school
students.

®  Design and develop an Ujima specific evening and weekend cohort.

= Expand evening and weekend counseling and other student services, staff and faculty.

= Create an Ujima community outreach program.

= Foster a career and college-ready, college-going, college-completing cultute on campus and
within the greater Pasadena/Altadena community.

®  There are more students in need of Ujima services than we can accommodate each academic
year.

Veterans Program

= Ensure that student veterans make a successful transition from the military to the college
environment.
=  Foster the development of a veteran-friendly campus environment.
=  Provide appropriate referrals to vatious on-campus services as well as outside veterans service
providers.
= Provide one-on-one sessions to counsel veterans about educational benefits.
= Promote awareness of veterans’ issues on campus.
= Provide free PTSD counseling.
= Assist veterans in identifying and developing coping skills to manage Military Readjustment
Transition issues.
* Implement a mentor program to create a deeper connection between faculty/staff and student
veterans.
= Establish a Veterans Resource Center to provide a range of essential services, including:
- Access to computers and assistance in the use of assistive technologies, including
specialized software for nontraditional learners.
- Dedicate a full-time veterans counselor for academic counseling and program
development.

® Demand for services can be expected to grow dramatically as increased numbers of veterans re-
enter civilian society due to two wars winding down, in addition to significant monetary
increases in Veterans Educational Benefits.

= Subsequent entering veterans are likely to have greater need for support services since their
cohort is apt to be less prepared than veterans currently being served because of lowered
military standards for later recruits. Additional basic skills classes will be needed.
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FACULTY STRATEGIC DIRECTION

RATIONALE

LEARNING ASSISTANCE
CENTER

The mission of the Learning Assistance Center is
to extend and enhance classroom learning for all
students at Pasadena City College by providing
instructional technologies and setvices effective
for a variety of learning styles, considerate of
diverse social conditions and cultural
backgrounds, resulting in retention, persistence,
and student success.

Learning Assistance Center

= Extend and enhance classroom learning for all students by providing instructional
technologies and setvices effective for a variety of learning styles, considerate of diverse social
conditions and cultural backgrounds.

= Develop a stronger link with other areas of Student and Learning Services, especially
Counseling and Assessment.

= Assess students for diagnostic learning needs (i.e. basic skills, gaps in knowledge base).

= Utilize diagnostic results to presctibe effective learning activities.

= Increase the use of technology to connect assessment with software or online learning
packages.

=  Direct students on academic probation, and other at-risk students, to the learning center for
assessment of their multiple intelligences.

= Grow the learning community through the promotion of peer tutoring.

=  Establish credit course options through which students would be trained to work as peer
tutors (especially in the fields of their majors).

= Centralize aspects of campus-wide tutoring including training, job descriptions and pay rates,
and the dissemination of information.

An increasingly high numbers of students are coming to the college with basic skills needs.
An increasing number of students are utilizing learning assistance services at PCC.

The challenge is to determine what students need and to address those needs while keeping
them on pace towards successful completion of their goals.

Students with a history of failure in school lack the confidence to succeed. Empowerment
comes from understanding their learning preferences and how to approach personal learning.
It is more cost effective for the college to retain students through building their learning
foundations and confidence than it is to process new students.
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FACULTY STRATEGIC DIRECTION

RATIONALE

OUTREACH, DEGREE AND
TRANSFER SERVICES

The mission of the Office of Community and
School Relations is to increase college enrollment
by offering comprehensive outreach services to
the diverse population within and outside of the
college's district. The office utilizes a vatiety of
strategies to inform local schools, businesses, and
community groups of programs and services
offered by the campus.

The Degree and Transfer Center serves as the
focal point of degree and transfer information
for the college, K-12, and baccalaureate-granting
institutions. It serves a diverse student
population, on and off campus, and provides
information about transfer requitements and
procedures through a variety of programs,
services and activities.

Degree and Transfer Center

= Serve as the focal point of degree and transfer information for the college, K-12, and
baccalaureate-granting institutions.

=  Advocate eatly degree and transfer preparedness through the development, implementation
and evaluation of strategies designed to increase transfer, heighten awareness of the value of
degrees, and the improve the number of degrees awarded.

= Employ practices to increase knowledge about degree and transfer requirements.

=  Enhance procedutes to consolidate and streamline the degree and transfer process and the
practice in which requirements and information are disseminated.

= Develop and utilize multiple methods to teach students critical thinking skills to help them

understand their degree and transfer status, including electronic tools that screen, identify, and

notify students about their degree and transfer eligibility.

= Consistently build relationships with public and independent baccalaureate-granting
institutions to ensure transfer opportunities and facilitate the transition between K-12, PCC
and the university.

= Partner with four-year institutions in sharing resources to advise students about the transfer
process.

= Utilize cross-training to maximize service throughout the campus to better serve a larger
number of students.

= Develop strategies to improve retention among underrepresented populations, including
learning communities such as Chicanos/Latinos Advancing in the Value of Education
(CLAVE) and the African American project Rights of Passage in Education (ROPE).

=  Continuously explore and develop “educational goal tracks” into which students are
recommended in order to efficiently achieve their goals.

Demand for degree and transfer information is expected to increase because an increasing
number of students admitted to the college is declaring transfer as an educational goal and is
creating a system directive to increase degrees awarded.

Cyclical enrollment trends require that students be informed early in their academic career
about degree and transfer options, as well as the processes for completing their goals in a timely
manner.

Early preparation will be the key to successful student transfers and degree completion. The
Degree and Transfer Center has begun to implement such practices. These include various
modes of communication used to relay vital degree and transfer information to assist students
become transfer-ready and transfer-prepared, such as a multicultural task force, electronic and
online tools, and a multimedia campaign.

The Degree and Transfer Center’s role in preparing students and keeping them on track
suppotts steps to align educational policies at K-12, the community colleges, CSU, UC, and
independent institutions.

The Degree and Transfer Center serves as a model to other community colleges and college
departments for increasing degree and transfer awareness and has created a college-going
culture among PCC’s demographically diverse population.

The program should be continued based on the data collected from the Annual Student Survey
and Degree and Transfer Center satisfaction surveys, which rate program satisfaction in the
mid-90th percentile

Outreach (Community and School Relations)

= Provide comprehensive outreach services on behalf of the entire college, including the
recruitment of vocational and transfer programs.

= Encourage a college-going culture to diverse populations in K-12 and community-wide.

= Increase college enrollment by developing and initiating outreach activities that provide
information about PCC programs, services, and resources.

= Design and implement outreach services specifically to increase enrollment of in-district
students.

= Target the types and number of activities designed to reach the audiences who are critical to
the development of California’s future workforce.

=  Expand avenues of outreach through contacts with K-12 students, staff, parent groups,
libraries, businesses, civic groups, and community organizations.

® Collaborate intra-institutionally and inter-segmentally to effectively and efficiently assess
student preparedness, course placement, and promote financial aid opportunities.

California’s demographic changes require strong outreach to ensure that its population is
appropriately educated to support the State’s future economy and remain globally competitive.
Outreach ensures access to a college education, encourages eatly college-going awareness, and
advocates the importance of academic preparation in K-12.
PCC will continue to serve a diverse population, including an increased number of students
who in past years would have gone directly from high school to the university, as well as an
increasing student population that has historically been underrepresented in higher education.
Evidence:
- MIG Environmental Scan Educational Master Plan
- Community College Chancellor’s Office, May 2009 news release
- California Postsecondary Education Commission: Ready or Not Here They
Come: Community College Enrollment Demand Projections 2009-2019,
September and December 2009
- California Community Colleges Strategic Plan

— 2009-10 Unit Plan Data
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FACULTY STRATEGIC DIRECTION

RATIONALE

SCHOLARSHIPS AND
FINANCIAL AID

The Scholarships and Financial Aid program
supports successful student learning by creating a
student financial aid process that helps students
achieve their education goal through financial
assistance in the form of federal and state grants,
scholarships, loans, and work programs.

Scholarships and Financial Aid

= Create a student financial aid process that helps students achieve their education goal through
financial assistance in the form of federal and state grants, scholarships, loans, and work
programs.

= Develop program capability to interface applicant information with multiple federal agencies
(e.g., IRS), reducing the need for student and/or parent application verification and thus
allowing for more time for professional staff interaction with students and the campus
community.

®  Work with Fiscal Services to increase our product (financial aid checks) from the current twice
per month delivery to same day service.

* Implement a document imaging system to reduce dependence on paper file copies.

= Collaborate with other departments to comingle outreach and in-reach services to potential
financial aid applicants.

In five to ten years, the program will see an increase in the number of financial aid applicants
without additional human resources to meet the demand.

In the last four years, the program has seen an increase in the number of student applicants as
well as an increase in the total dollars disbursed. The 2nd quarter 2009/10 applicant pool is near
the total for 2007/08 and has exceeded the total applicants for 2006/07. Also, this increase in
applicants amplifies the college’s compliance requirements for the dollars disbursed.

The increase in financial aid applicants and dollars disbursed has not translated to the program’s
staffing levels. The program is budgeted for 14.8 full-time staff. Presently, there are 2.8 vacant
positions, and more students will apply for financial aid in 2010/11 with the expectation of the
same level of service. Based on the number of financial aid applicants as well as the amount of
federal funding disbursed, the National Association of Student Financial Aid Administrators
(NASFAA) recommends a staff size of 25.7.

The program will rely heavily on technological communication (email, portals, social networks,
etc.) with the student. This program has a high number of repeat student visits (at least three
visits per semester. More than 50% of the student population receives some form of financial
aid per year and this office has the smallest counter (less than 8 ft. wide) width in the building.
The capacity for staff workspace is 13 seats and because it is in a corner space, there is no room
for growth. Therefore, given the limited number of staff and the available space, the use of
technology to communicate is imperative for this program.

This program must be able to communicate with students through portals (for status checks)
and most students come in twice per semester to find out if they will receive a check. The
program spent neatly $20,000 in postage in 2008/09. The program is charged for all checks
mailed to financial aid applicants. The program also sends multiple types of mailings (e.g.,
tracking and award letters) to over 20,000 applicants per year. Since there are numerous
technological advances in electronic communication, and the costs associated with postage are
increasing, the college should priotitize the program’s use of technology.
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RATIONALE

SPECIAL SERVICES

Special Services consists of three student support
programs:

The mission of the Disabled Student
Programs and Services is to create a
learning environment where students
with disabilities have equal access to the
educational offerings of the college, and
to promote students' self-awareness and
self-reliance necessary for success in
education and other life activities.
Psychological services ate provided by
the counseling psychology staff in order
to provide more specialized help than can
be made available through regular
counseling channels. Services include
individual counseling, crisis intervention,
information, and when appropriate,
referrals to community agencies.

Student Health Services includes first aid
and emergency services, treatment of
short-term illnesses, sexual health
counseling and treatment, and education
in health promotion and disease
prevention.

Disabled Students Programs and Services

®= Respond to the large increase in the numbers of students with special education histories
enrolling in college classes, especially students with multiple and severe disabilities.

=  Focus less on testing those students requesting learning disability assessment and more time
on providing appropriate educational (prescriptive) services to help them with significant
special education histories.

= Increase the role of DSP&S professionals to serve as educational consultants and outreach
specialists for faculty who are teaching increasing numbers of students with complex
cognitive, achievement, physical, visual, health, psychological, and other disabilities.

= Develop strategies to encourage greater student independence through increased personal
responsibility. Ensure access throughout the campus by making sure all classrooms, meeting
rooms, laboratories, and other places are accessible. Keep current on assistive technologies.

® Provide students who have complex disabilities, and who require multiple test
accommodations, a permanent space with consistent test accommodations procedures.

The sharp decline in the state’s economy, coupled with high unemployment, has sent people,
including those with disabilities, to the community colleges to gain new job skills and for life
activities.

A shortage of community-based alternatives to college studies for students with severe
disabilities may create problems with codes of conduct.

Students with ADD/ADHD and autism spectrum disorders (ASD), a broad classification that
includes autism, Asperget's syndrome and pervasive developmental disabilities, will continue to
attend colleges for many years to come.

Special education students at high schools ate encouraged to attend college as part of their
transition (exit) plans.

War veterans with serious disabilities are attending community colleges and will continue to do
so as military campaigns continue around the world.

The revisions to the Americans with Disabilities Act have reaffirmed that colleges must provide
ac